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Stakeholder Meeting No. 2
Nov. 17, 2025
9:00 – 11:00 am
Microsoft Teams

CONNECTION STUDY
T R A N S I T 
N E W  B R AU N F E L S
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Virtual 
Meeting 
Guidelines 

Elizabeth Story
Virtual Meeting Facilitator
Public Involvement Consultant Lead 

NOW SPEAKING:
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Please
● Disable any AI 

notetaking or 
transcription tools

● Mute when not 
speaking

● Utilize chat for 
questions and 
comments

● Share your name and 
organization in chat

Before We 
Begin…
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Welcome and 
Introductions

Elizabeth Dupont
City of New Braunfels

NOW SPEAKING:
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Study Team
Elizabeth Dupont
New Braunfels

Tim Simon
AECOM

Elizabeth Story
Poznecki-Camarillo, LLC

Sonia Jimenez
AAMPO

Welcome
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What is the 
Transit 

Connection 
Study?

The study will be:
● A guiding document for the City of New 

Braunfels transit system to connect to 
surrounding communities

● An identification of short and long-term 
transit improvements to connect 
communities

STUDY GOALS
● Identify regional transit needs
● Coordinate service goals 

among regional providers
● Develop transit solutions 

aligned with travel demand
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What 
is the 

Study Area?

COUNTIES
● Comal
● Guadalupe
● Bexar
● Hays
● Travis

CITIES
● New Braunfels
● Seguin
● San Marcos
● San Antonio
● Austin
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What 
we heard 
from you

Recap from May 2025:
● Primary Purpose of Regional Transit

o Work, medical, personal, leisure & shopping
o Other – higher education

● Most Important Transit Factors
o Reliability, frequency, travel time
o Also emphasized – healthcare

● Key Challenges to Regional Travel
o Limited options, traffic congestion, construction, funding & 

coordination gaps, low frequency, inadequate infrastructure
● Emerging Initiatives & Influences

o Construction, legislative changes, technology opportunities, 
funding constraints, task forces, advanced rapid transit 
proposals

● Key Discussion Themes
o Funding & partnerships, coordination opportunities, 

implementation & logistics, stakeholder support
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Develop potential transit 
routes and transfer 
connectivity hubs

Stakeholder 
Outreach

Analyze existing conditions, 
data collection, and prepare 

market analysis

Draft Transit 
Connection Study

Stakeholder 
Outreach

Stakeholder 
Outreach

Stakeholder 
Outreach

Final Transit 
Connection Study

Related Studies
2018: Envision New Braunfels 
Comprehensive Plan

2021: NB Hike and Bike Trail Plan

2021: NB Downtown Action Plan

2021: NB Transit Study

2023: NB Transit Development Plan

PRIOR TO 2025 JAN 2025 SPRING 2025 MAY 2025 NOV 2025 MAR 2026 JUN 2026

WE ARE HERE

Preliminary – Subject to Change

JUN 2025

Timeline
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Today’s Purpose Tim Simon
Consultant Project Manager

NOW SPEAKING:
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Purpose of 
Today’s 
Meeting

● Update you on the progress of the 
New Braunfels Transit Connection 
Study 
o Recap Travel Market Analysis
o Introduce Draft Corridor Concepts
o Provide an overview of corridor 

prioritization process
● Listen to your concerns and 

ensure the study reflects the needs 
of everyone it is meant to serve

● Discuss next steps
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Study Updates Tim Simon
Consultant Project Manager

NOW SPEAKING:
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Existing 
Conditions 
Analysis

Tim Simon
Consultant Project Manager

NOW SPEAKING:
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Current Transit 
Landscape
● Six primary providers: 

o ART, CARTS, CapMetro, VIA, 
San Marcos Transit, and Texas 
State Bobcat Shuttle

● Major destinations: Austin and 
San Antonio metros, San Marcos 
outlets, Texas State University, and 
medical centers
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Travel Market 
Analysis
● Current Travel Patterns 

o Highest trip volumes: Along I-35 
and east of SH 46

o Top regional trip pairs: San 
Antonio (13K daily trips), San 
Marcos (8K daily trips) 

● 2025 and 2050 Projections 
o Growth east of SH 46 and along 

I-35 as city expands
o Future trip activity expected to 

intensify around downtown and 
new development areas
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Transit Market 
Score
● Purpose

To highlight the areas with the 
strongest potential for successful 
transit service and guide future 
investment decisions.

● Inputs Considered 
o Demographics and Equity
o Land Use and Density
o Travel Patterns - Replica and 

AAMPO models (2025 and 2050)
o Existing Transit Access
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Potential 
Corridor 
Concepts

Tim Simon
Consultant Project Manager

NOW SPEAKING:
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Potential 
Corridor 
Concepts
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Corridor 
Scoring

Approach

Scoring Methodology
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Share
Your

Feedback

Using Mentimeter

● On your smartphone or 
laptop go to www.menti.com

● Enter the code: 8793 7549 
(no spaces needed)

● Smartphone should look 
similar to this image → 

● Computer will have the 
thumbs up/down in bottom 
right corner

● Tim will share a corridor 
concept

● Click the thumbs up or down 
and share any feedback

http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
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http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
http://www.menti.com/
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● Distance: 82.76 miles
● Preliminary Stops:

o Randolph Transit Center
o North Star Transit Center
o Crossroads Park & Ride
o University of Texas at San 

Antonio
● Connects the San Antonio 

airport, key transit centers, and 
Park & Rides through which the 
VIA transit network can be 
accessed, as well as the 
University of Texas at San 
Antonio

1WEST SAN ANTONIO
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2STONE OAK
● RT Distance: 53.74 miles
● New Braunfels to Northeast 

San Antonio 
● Preliminary Stops:

o The Forum at Olympia 
Parkway

o Stone Oak Medical 
Center

● Connects the emerging key 
medical center in Northeast 
San Antonio, employment 
centers in Live Oak, and 
Schertz.
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● Distance: 13.8 miles
● Preliminary Stops:

o Walnut Shopping Center
o Texas Lutheran University

● Connects the Texas Lutheran 
University and key employers 
such as Caterpillar

● Connects to the 'Connect 
Seguin' ART route.

3SEGUIN
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● Distance: 82.76 miles
● Preliminary Stops:

o The Forum at Olympia 
Parkway

o Randolph Transit Center
● Connects the key transit 

center in East San Antonio 
through which the VIA transit 
network can be accessed, 
and employers in Schertz 
and Live Oak.

4LIVE OAK
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● Distance: 33.67 miles
● Preliminary Stops:

o Town Center at 
Creekside

o Texas State University
● Connects to the Texas State 

University, which is also a 
key employer

5SAN MARCOS
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● Distance: 24.88 miles
● Preliminary Stops:

o Walnut Shopping Center
o Westpointe Village
o Meyer Ranch

● Connects key residential 
areas outside New Braunfels 
as well as the Westpointe 
Village Shopping Center

6MEYER RANCH
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● Distance: 36.77 miles
● Preliminary Stops:

o Town Center at 
Creekside

o Brookshire Brothers
● Connects communities 

around the Canyon Lake 

7CANYON LAKE
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Corridor 
Ranking

Rank the corridors in Mentimeter. 
Your rankings will help us understand 
which concepts you believe offer the 
strongest potential.
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Next Steps Elizabeth Story
Virtual Meeting Facilitator
Public Involvement Consultant Lead 

NOW SPEAKING:



Transit Connection Study
New Braunfels

31
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How to 
Access 

Today’s Info

Visit: (scan the QR Code)
alamoareampo.org/nb-transit-connect

● Review deliverables from the Existing 
Conditions Analysis

● View the Interactive Remix map and review the 
draft corridors discussed today

● Provide further feedback by emailing us at: 
estory@pozcam.com

PLEASE SUBMIT YOUR 
COMMENTS BY 
MONDAY, DEC. 15, 2025
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● Receive your input from today’s 
meeting until Dec. 15, 2025

● Consider, document, and 
address your input

● Collect and analyze additional 
data

● Develop draft transit 
recommendations 

● Hold an in-person stakeholder 
meeting to discuss draft transit 
recommendations

Next Steps
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Questions & 
Answers

Elizabeth Story
Virtual Meeting Facilitator
Public Involvement Consultant Lead 

NOW SPEAKING:
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Q&A
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How to reach the team:
Elizabeth Dupont
New Braunfels
830-221-4639 
edupont@newbraunfels.gov
Sonia Jimenez
AAMPO
210-668-3614
Jimenez@alamoareampo.org
Tim Simon
AECOM
541-600-0515
tim.simon@aecom.com

Thank You!
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Mentimeter 
Results
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Mentimeter 
Results
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Mentimeter 
Results
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Mentimeter 
Results
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Mentimeter 
Results
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Mentimeter 
Results
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Mentimeter 
Results
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Mentimeter 
Results
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