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\AMPO  One Step Amendment Process
-

* One step process: information and approval in
same month allowed with 75% vote of TPB quorum

e Action must be emphasized in the TPB meeting agenda

10 days prior to approval; special public hearing
held within TPB meeting.



AAMPO Public Hearing
T

Action Requested

Motion to waive AAMPQO’s routine two-step
Metropolitan Transportation Plan and
Transportation Improvement Program

amendment process and
enter into a public hearing.



AAMPO Plans and Documents

Transportation Improvement Program (TIP): Funded
transportation projects within a four-year timeframe; locally
adopted July 2024, November 2025 federal approval.

MOBILITY2050

o i Metropolitan Transportation Plan (MTP): Future goals,
%QF@&\ strategies and transportation projects for 25 years; update

(A coming in 2026.

Transportation Conformity Document (TCD):
Evaluates future transportation projects to ensure they
et cause no further harm to air quality; approved through a
significant interagency consultation process; locally
adopted July 2024, November 2025 federal approval.

www.alamoareampo.org



MPO
A

Metropolitan Transportation Plan (MTP)
T

* Covers a time period of twenty plus years (Mobility 2050)

LLILR L« Formally updated, at a minimum, every four years

o @
%O%@ﬁﬁ * Financially constrained

A~ @B

 Developed cooperatively among the partner agencies

* Amended concurrently with the Transportation Improvement
Program (TIP) to ensure consistency.



MPO

Transportation Improvement Program (TIP)

* Covers a time period of four years

* Formally updated every two years

FY 20252028 | ‘

TRANSPORTATION 3¢
|r.|pnovmsu
PROGRAM - ’

i

* Financially constrained

 Developed cooperatively among the partner agencies

-

* Must be consistent with the Metropolitan Transportation
Plan (MTP)



MPO State and Federal Funding

Categories Affected by this Request
B

CATEGORY 1 CATEGORY 2 CATEGORY 3

Preventive : Non-Traditional CATEGORY 4
: Metropolitan Area : ..
Maintenance and Corridor Funding Sources Connectivity
Rehabilitation (local contribution)

CATEGORY 5

Congestion Mitigation
and Air Quality
Improvement (CMAQ)

CATEGORY 7 CATEGORY 9 CATEGORY 10

Surface Transportation Transportation OTHER
Block Grant (STBG) Alternatives (TA) Miscellaneous - CRP

CATEGORY 11

District Discretionary

CATEGORY 12 TRANSIT
Strategic Priority Project Funding




Roadway Amendment Summary

AAMPO Project ID Project Sponsor Project Name TIP Year Amendment Descriotion Total Construction Cost
TxDOT Project ID County Brief Description P Funding Source
IH 10 ITS Expansion
TIP ID: 9247 TXDOT Description: Install Intelligent 2026 $8,226,172
CSJ: 0025-02-234 Bexar Transportation System (ITS) fiber and into the 2025-28 TIP in FY 2026 (Category 10 - CRP)
Equipment
TP ID: 9248 0T U $6,184,458
: 0521-06-1 . ) 202 i 2025-2 i 202 ’ !
€51:0521-06-175 Bexar Transportation System (ITS) fiber and 026 IS A AL A At (Category 10 - CRP)
Equipment
Various Location lllumination
Description: Upgrade High Mast
TIP ID: 9249 TXDOT 10T ETdlel R e R RSP IH 10W at IH 410, IH 2026 $2,048,801
CSJ: 0915-12-820 Bexar 35S at IH 410, IH 35 at IH 37/US 281, IH 35 into the 2025-28 TIP in FY 2026 (Category 10 - CRP)
and IH 410E, and US 90 at SL 13 (Military

Updated information not included within the package 8



Roadway Amendment Summary

AAMPO Project ID
TxDOT Project ID

TIP ID: 9250
CSJ: 0535-02-050

TIP ID: 9251
CSJ: 0915-12-802

Project Sponsor
County

TXDOT
Guadalupe

COSA
Bexar

Project Name
Brief Description

TX80/IH10 Bridge
Replace SH80 Bridge over IH10 and
Increase vertical clearance.

Market St
Construct Two-Way Separated Bike Lanes
along Market St, Dolorosa St, Alamo St,
and Commerce St. Upgrade Traffic Signals,
Bicycle and Pedestrian Safety Lightning,
Signage and Pavement Markings.

TIP Year

2026

2026

Amendment Description

into the 2025-28 TIP in FY 2026

to the 2025-28 TIP.
TxDOT State funded construction phase
pulled from Group CSJ

Total Construction Cost
Funding Source

$5,929,690
(Category 10 - CRP)

$13,760,706
(Category 9—-TXTA)




Group CSJ
FY 26 - CAT 10 - CRP Projects

MPO

* AAMPO is proposing to group all FY 26 CAT 10 - CRP projects to shorten review
and approval time to allow TxDOT to move forward as soon as possible.

* Policy 3 does not list CRP as a funding category and does not allow AAMPO -
funded projects to be grouped. This approach is being used to accelerate

approval while being fully transparent.

GROUP

* All projects will still be listed individually on the AAMPO website, in the TIP CSJ
document, and in the TIP project list. The Group CSJ will not appear in the STIP
Portal, which is standard.




Transit Amendment Summary

AAMPO Project ID
TxDOT Project ID

Project Sponsor Project Name

Brief Description

Replace Older Buses with
Cleaner, Compressed
Natural Gas (CNG)

TIP ID: 9176
CSJ: 0915-12-755

Total Construction Cost

A Descripti :
mendment Description Funding Source

Scope Change. Delete BEB bus portion

from the procurement. Total CNG bus

procurement decreases from 37 to 33.

Emission benefits improve with newer
CNG models.

$36,119,000
(CMAQ — Category 5
plus Local Contribution)




Public Hearing Comments

Adjourn Public Hearing

AAMPO



Requested Action
Motion to waive AAMPO’s Policy 3
to allow for project grouping of Carbon Reduction Program projects.

Requested Action
Motion to approve FY26 CRP funded projects, COSA Market Street
TX TA funded project, and the VIA CNG bus procurement into the
FY 25-28 Transportation Improvement Program and Mobility 2050.

Ken Lobeck
Short Range Transportation Planner
klobeck@alamoareampo.org

210-230-6929



mailto:martinez@alamoareampo.org
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