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Transportation Policy Board
Meeting Minutes

October 27, 2025

Roll Call

Members Present:

Mr. Reggie Fountain (alt)
Commissioner Tommy Calvert
Commissioner Rebeca Clay-Flores
Mr. Art Reinhardt, P.E.

Mr. David McBeth, P.E. (alt)
Councilmember Jalen McKee-Rodriguez
Councilmember Edward Mungia
Mr. David McBeth (alt)
Councilmember Misty Spears

Ms. Bridgett White

Mayor Donna Dodgen
Commissioner Kevin Webb

Mayor Chris Riley

Judge Kyle Kutscher
Councilmember Ty Wolosin

Mr. Kevin Hadas

Mr. Charles Benavidez, P.E.

Mr. Leo Gomez

Members Absent:

Ms. Laura Cabanillo
Commissioner Grant Moody
Councilmember D. Lee Edwards
Councilmember Teri Castillo

Others Present:
Ms. Sonia Jimenez
Mr. Rod Sanchez

Alamo Regional Mobility Authority
Bexar County

Bexar County

Bexar County

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Kendall County Geographic Area
Northeast Partnership

Texas Department of Transportation
VIA Metropolitan Transit

Advanced Transportation District
Bexar County

City of New Braunfels

City of San Antonio

Metropolitan Planning Organization
VIA Metropolitan Transit

Chair Rebeca Clay-Flores called the meeting to order at 1:32 p.m.

Interim Executive Director’'s Report

a. AAMPO is pleased to welcome Salomon Mendoza and Ken Lobeck to our Planning
team. Salomon is AAMPO's Multimodal Transportation Planner and Ken is the Short-

Range Transportation Planner.

Both new team members come to AAMPO with a lot of passion for transportation
planning and applicable work experience. More information can be found about
Salomon and Ken at https://alamoareampo.org/Contact/#staff.

b. The November Transportation Policy Board (TPB) meeting is combined with the
December TPB meeting which will be held on Monday, December 15, 2025.
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c. The FY 27-30 TIP Funding Work Group will meet on Friday, November 7, 2025 from
1:30 p.m. — 3:30 p.m. to evaluate potential to fund additional projects as part of the
FY 27-30 Transportation Improvement Plan (TIP), form consensus, and make a
funding recommendation to the Technical Advisory Committee (TAC). The TAC will
consider action at the December 5, 2025 meeting. The TPB Executive Committee
will meet mid-December and provide a recommendation to the Policy Board for
action at the December 15, 2025 TPB meeting.

d. There is no news on the proposed AAMPO Study Area expansion. If approved by
Governor Abbott, AAMPO’s Study Area will be expanded to include the remaining
portion of Kendall County and the eastern portion of Medina County to include
Hondo, Castroville, and Lytle. The request was sent to the Governor’'s Office on
March 6, 2025.

e. The Executive Director search is nearing completion. The hiring recommendation
from the Executive Committee to the full Policy Board is tentatively scheduled for
consideration and action at the December 15, 2025 meeting.

f. The AAMPO Policy Board Vice-Chair position is currently open. The City of San
Antonio has appointed new City representation to the TPB. The Executive
Committee will consider vice-chair candidates and make a recommendation for filling
the vice-chair position. The vice-chair election is tentatively scheduled for
consideration and action at the December 15, 2025 TPB meeting.

g. AAMPO will be closed on Thursday, November 27 and Friday, November 28 in
observance of the Thanksgiving holiday.

3. Citizens to be Heard

There were none.

Public Hearing: Time Certain 1:35 p.m.

In accordance with the Alamo Area MPO'’s Policy 2: Public Participation Plan, approval
of routine amendments to the Transportation Improvement Program (TIP)/Metropolitan
Transportation Plan (MTP), or other AAMPO adopted plans and programs requesting
quick action due to federal or state requirements or deadlines (or for other reasons
deemed in the community’s best interest) may be accomplished by a 75% vote of the
Transportation Policy Board quorum present to waive the routine two-step process.

In these cases, the Transportation Policy Board will hold a special public hearing within
the normal meeting agenda to specifically solicit public comment on the proposed
document.

Mayor Donna Dodgen motioned and Mayor Chris Riley seconded
to waive the routine two-step process and hold a public hearing.
The motion passed unanimously.
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4, Action and Recommendation for One-Step FY 25-28 Transportation Improvement
Program and Mobility 2050 Amendments Related to North Central Texas Council of
Governments and Funding Increases — AAMPO (Cecilio Martinez)

Councilmember Kevin Hadas motioned and Mr. Leo Gomez
seconded to waive AAMPO’s Policy 3 to allow for project cost
increase amendments related to AAMPQ’s funding contribution.
The motion passed unanimously.

Commissioner Tommy Calvert motioned and Councilmember Kevin
Hadas seconded to approve a Resolution Approving Inclusion of
Alternative Fueling Station Project and AAMPO Funding Increases
into the FY 25-28 Transportation Improvement Program and
Mobility 2050. The motion passed unanimously.

Consent Agenda: All items under the Consent Agenda are acted upon collectively unless
opposition is presented, in which case, the contested item will be considered, discussed and
appropriate action taken separately.

5. Approval of the September 22, 2025 Meeting Minutes.

6. Action on the FY 25-28 Transportation Improvement Program and Mobility 2050
Amendments — AAMPO (Cecilio Martinez)

Mayor Chris Riley motioned and Commissioner Kevin Webb
seconded to approve the consent agenda. The motion passed
unanimously.

items for Individual Discussion and Appropriate Action

7. UPWP Subtask 5.3 Regional Freight Study Update and Action to Accept Final Report
Executive Summary — Cambridge Systematics (Hannah Santiago)

Mayor Donna Dodgen motioned and Councilmember Kevin Hadas
seconded to approve the Regional Freight Study Executive
Summary and for the full final study report to be placed on the
consent agenda for December. The motion passed unanimously.

8. Discussion and Appropriate Action on the FY 27-30 Transportation Improvement
Program Development - AAMPO (Matthew Moreno)

Commissioner Kevin Webb motioned and Councilmember/Mayor
Pro Tem Ty Wolosin seconded to approve the FY 27-30
Transportation Improvement Program Transportation Alternatives
recommended projects for funding. The motion passed
unanimously.
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9. Discussion and Appropriate Action on Bridge and Pavement (PM2) and Roadway
System (PM3) Performance Measures and Mid-Performance Period Target Setting —
AAMPO (Matthew Moreno)

For information and discussion only.

10.  Presentation on the Beacon Hill Area/Alta Vista Walkable Community Workshop —
AAMPO (Matthew Moreno)

For information and discussion only.

11.  Presentation Monthly Status Reports

Alamo Regional Mobility Authority/Bexar County (Art Reinhardt)

Alamo Area Council of Governments Air Quality Issues (Clifford Herberg)
City of San Antonio (David McBeth)

San Antonio Mobility Coalition (Vic Boyer)

Texas Department of Transportation (Charles Benavidez)

VIA Metropolitan Transit (Rod Sanchez)

Others
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12. Executive Session

AAMPQO'’s Transportation Policy Board will adjourn into Executive Session as authorized
by Texas Government Code Section 550.071 (consultation with attorney), and Section
551.074 (personnel matters) to discuss updates on AAMPO'’s Executive Director
search.

13.  Discussion and Appropriate Action regarding AAMPO’s Executive Director Search

14. Adjourn

There being no further business, the meeting adjourned at 3:10 p.m.
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Cominissioner Rebeca Clay-Flores, Chair
Transportation Policy Board




