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Welcome to
the team!
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Salomon Mendoza Ken Lobeck
MULTIMODAL TRANSPORTATION PLANNER SHORT-RANGE TRANSPORTATION PLANNER
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The November/December
meeting will be held on

Monday, December 15, 2025
at 1:.30 p.m.
VIA Metro Center

www.alamoareampo.org
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The FY 27-30 TIP Funding Work Group will meet on Friday, November 7, 2025 from 1:30 p.m. — 3:30 p.m.
to evaluate potential to fund additional projects as part of the FY 27-30 Transportation Improvement Plan
(TIP), form consensus, and make a funding recommendation to the Technical Advisory Committee (TAC).

December 5
1 1 2 3 4 @ 6 Technical Advisory Committee (TAC) meeting
2 3 4 5 6 @ 8 November 7 7 12 13 acember 8-
TIP Funding Work Group TPB Executive Committee meeting TBD
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23 24 25 26 27 28 29 28 29 30 31

30

www.alamoareampo.org



44

I here is no hews on the
proposed AAMPO Study
Area expansion

A\

If approved by Governor Abbott, AAMPO’s Study Area will be expanded
to include the remaining portion of Kendall County and the eastern portion
of Medina County to include Hondo, Castroville, and Lytle. The request
was sent to the Governor’'s Office on March 6, 2025.

Interim Executive Director’s Report www.alamoareampo.org



AAMPO

AAMPO

AAMPO e
Executive HIRING
D i reC tO r AAMPO Executive Director

A\

Executive Committee recommendation set
for the December 15, 2025 TPB meeting.



The AAMPO Policy Board
Vice-Chair position is
currently open.
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NOVEMBER 27 & 28, 2025
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