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Transportation
Alternatives (TA)

 Projects



Agency 
Priorities

Project Selection 
Process

Recommended List of Funded Projects

Project 
Readiness

Technical 
Score

Public 
Input



Technical Scoring

Congestion 
Mitigation and 
Air Quality

Surface 
Transportation 

Block Grant

Transportation 
Alternatives

Carbon 
Reduction 
Program



Scoring Spreadsheet: Process

Project 
Submittal

Funding 
Category 

Scoring Criteria

Section Scoring 
Criteria

Normalize 
Section Scores

Define Section 
Weights 

Weight Section 
Scores

Combine 
Weighted 

Scores

Add Bonus 
Points

Receive Total 
Score



Scoring Spreadsheet: Normalization and Weight

Section
Raw 

Score
Max 

Score

Normalization Score 
(Raw Score/Max 

Score)
Weight

Weighted Score 
(Normalization 
Score * Weight)

Example 2 6 .33 50 16.5
Example 4 6 .67 20 13.4
Example 4 10 .4 5 2
Example 8 8 1 5 5
Example 3 4 0.75 20 15

Bonus 
Points

5

TOTAL 
SCORE

56.9

The absolute maximum is 110 with all bonus points.
Total scores are compared against other submitted projects. 



TA Scoring

Scoring Criteria Scoring %

Accessibility
• FHWA Bikeway Selection Guide
• FHWA Sidewalks and Walkways Guide

25%

Safety
• Average Fatal and Severe Injury Crash Rate for Cyclists/Peds
• Crash Modification Factors

25%

Mobility
• Serves High Trip Generators
• Vehicular Speeds and Capacity

20%

Connectivity
• Improves System Connectivity and Reduces Barriers
• Node Density
• Existing Plan

15%

Community Impact
• Workforce Accessibility

15%



Public Comment Rankings

Project Ranking
# of 

Rankings
Weight of 
Ranking

Public Comment Ranking Score 
(# of Rankings * Weight)

#1 180 3 540
#2 24 2 48
#3 19 1 19

TOTAL SCORE 
(Sum of all Public Comment Ranking Scores) 607

Public Comment Rankings will be expressed based on its position relative to other projects, rather than its score. 

EX: “Public Comment Ranking: 1/46”



Project Sponsor: 
Project

CMAQ Score:

STBG Score:

TA Score:

Agency Priority:
Brief Project Description

Project 
Readiness 

Status
Project Scoring and 

Agency Priority

Comments relating to Project Readiness 
Status

Project Readiness Timeline/Gannt Chart and notes

Public 
Comment

Public 
Comment 
Ranking:

0/46



TA Score: 78.75

Agency Priority: 2
Sidewalk/SUP project to connect active 

transportation facilities around Texas Lutheran 
University, A.J. Briesemeister Middle School, and 

Rodriguez Elementary School

Seguin: 
US90&SH46 

Sidewalk and SUP 
Project Readiness

Expected project let date: FY29 following coordination with TxDOT, 

project design, ROW/easement acquisition, and utility clearance.

Public 
Comment 
Ranking:

4/46



TA Score: 64.5

Agency Priority: 4
New off-street trail parallel to IH10

Bexar County: 
Leon Creek Bike & 

Ped Trail TA 
Scoring

Expected project let date: FY29 following design, environmental, 

and ROW acquisition

Public 
Comment 
Ranking:

13/46



TA Score: 48.75

Agency Priority: 1 New off-street trail connection in Shavano Park 
to Salado Creek Greenway

Shavano Park: 
Shavano Park Trail 

Connection TA 
Scoring

Expected project let date: FY27 following design, environmental, 

and plan specifications/estimates.

Public 
Comment 
Ranking:

3/46



TA Score: 48.25

Agency Priority: 1
New sidewalks on local streets citywide

Windcrest: 
Citywide Sidewalk 
Improvements TA 

Scoring

Public 
Comment 
Ranking:

9/46

Expected project let date: FY29-30 following design, utility 

coordination, and ROW acquisition



TA Score: 95

Agency Priority: 1 New sidewalks on local streets at numerous 
locations

Boerne: Citywide 
Sidewalk 

Improvements TA 
Scoring

Public 
Comment 
Ranking:

15/46

Expected project let date: FY27 following AFA and final PS&E



New Braunfels: 
Citywide 

Pedestrian STBG 
Scoring

STBG Score: 46.08

TA Score: 74.5

Agency Priority: 3

Install 6ft sidewalks/10ft SUP in multiple 
locations citywide, including ADA ramps and 

crossing improvements

Public 
Comment 
Ranking:

21/46

Expected project let date: FY28 following design and environmental



New Braunfels: 
Seguin Zink 

Roundabout STBG 
Scoring

STBG Score: 61.05

TA Score: 39

Agency Priority: 2

Install 3-leg roundabout with 6ft sidewalks, 
lighting, ADA ramps, and landscaping

Public 
Comment 
Ranking:

24/46

Expected project let date: FY28-29 following design, environmental, and 

utility coordination



New Braunfels: 
San Antonio Spur: 

STBG Scoring

STBG Score: 74.30

TA Score: 73.75

Agency Priority: 1

Roadway reallocation (west of Live Oak), 6ft 
sidewalks/10ft SUP, improvements to ADA and 

lighting, and traffic signal at Live Oak at San 
Antonio

Public 
Comment 
Ranking:

26/46

Expected project let date: FY29 following design, environmental, 

and ROW acquisition



Total cost for all TA projects:

Total cost for all TA projects being recommended for funding:

FY27-30 TA Projects

$47,567,760

$22,484,198

• September 10, 2025 - ATAC recommended funding all FY27-30 TA submittals utilizing TA funding
 except Seguin-Zink Roundabout and San Antonio-Spur. 

• October 3, 2025 - TAC recommended funding all FY27-30 TA submittals as recommended by ATAC.
• October 13, 2025 - The City of Shavano Park has since rescinded the request for funding the Shavano Park Trail 

Connection.



Funding Results After Today’s Action

Year CMAQ* STBG* TA* CRP

FY26 Under by 47% Under by 11% Under by 40% Under by 92%

FY27 Over by 17% Under by 10% Under by 78% Under by 38% 

FY28 Over by 19% Under by 8% Under by 61% Under by 73%

FY29 Over by 1% Over by 20% Under by 46% 

FY30 Under by 100% Under by 83% Under by 66% 

FY31 Under by 100% Under by 80% Under by 23% 

FY32 Under by 100% Under by 86% Under by 100% 

Project Estimate Increase and 
FY27-30 TA Financial Results

$53,207,480FY32 Balance $86,493,939 $11,169,021

Action to add CRP Projects to fully program 
funds in FY26 and new CMAQ/STBG 
projects expected at December TAC 

meeting

*All project cost 
estimate increases are 

fully funded 
(see TPB agenda item 4)

Funds Executive 
Committee’s 

FY27-30 TA project 
recommendations

Results



Next Steps 
and 

Considerations



FY27-30 Call for Projects Review

COST TO FUND ALL SUBMITTED PROJECTS (TOTAL CONSTRUCTION COST 
less removed projects and only HERO Option 3)

$824,355,282

TOTAL – 46 Projects Scored

Total Number Of

Projects By Agency

TxDOT – 24

City of New Braunfels - 4

Bexar County - 4

CoSA Sustainability - 3

City of Boerne - 3

City of Seguin - 3

Port SA - 2

City of Windcrest - 1

City of Shavano Park - 1

VIA - 1

*Projects that cross county lines or apply to multiple funding programs add to the count of each county or selected programs.

Total Number Of
Submittals
By County*

Bexar - 31

Comal - 11

Guadalupe - 10

Kendall – 7

Medina – 2

Total Number
By

Funding 
Category *

STBG – 40

CRP – 16

CMAQ – 16

TA - 9

Cost To Fund All Projects By
Category (Total Construction Cost)*

STBG - $734,001,693

CRP - $238,523,051

CMAQ - $117,875,776

TA - $43,296,923



FY27-30 Project Scoring Results 1/2



FY27-30 Project Scoring Results 2/2



Next Steps and Considerations

November 7 TAC FY27-30 TIP Funding Work Group

• Move IH410/Valley Hi from FY27 to FY26, reprogram to change 
funding proportions of CMAQ/CRP

• Reprogram Solms Rd and SH46 near Mary Blvd and Saengerhalle 
Rd from CRP to STBG

• Reprogram IH35 at Solms Rd from CRP to STBG

• Move SH46 at FM3009 out of fiscally constrained list; resubmittal 
may be necessary.



Next Steps and Considerations

• As a result of the boundary expansion, new projects will be added to the 
TIP and we expect the need to complete Conformity for 2026. Added 
capacity projects within or connected to Bexar County triggers conformity. 

• AAMPO will need to amend the FY25-28 TIP for CRP funds utilizing the 
one-step option in order to program these funds as recommended by 
TxDOT. CRP is not expected to be renewed with the anticipated 2026 
Federal Transportation Reauthorization.



• 10/3 TAC 
Approved and 
recommended 
the Project Cost 
Increases and TA 
FY27-30 TIP 
Projects

• 10/21 Executive 
Committee 
Approved the 
Project Cost 
Increases and TA 
FY27-30 TIP 
Projects

• 10/27
TPB Action on  
Project Cost 
Increases and 
TA FY27-30 TIP 
Projects

OCTOBER NOVEMBER/DECEMBER APRIL/MAY 2026

• Final 
FY27-30 TIP 
Document 
Approval

JUNE/AUG/SEPT

• TxDOT and local 
partners 
presented gap 
funding and 
submitted 
projects

• AAMPO staff 
explored funding 
scenarios with 
TAC Chairs and 
TxDOT SAT

• Funding 
Methodology 
approved

Next Steps

• 11/7 TAC Work Group 

•12/3 TAC Meeting
Action on FY26 CRP, 
and all other FY27-30 
TIP Projects 

•Week of 12/8
Executive Committee 
Action FY26 CRP, and 
all other FY27-30 TIP 
Projects 

• 12/15 TPB Meeting
Action on FY26 CRP, 
and all other FY27-30 
TIP Projects



ACTION
Motion to approve the FY 27-30 

Transportation Improvement Program 

Transportation Alternatives 

recommended projects for funding. 

Matthew Moreno
Regional Transportation Planner
moreno@alamoareampo.org
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