IVI Po Memorandum
“ October 13, 2023

This agenda is subject to revision up to 72 hours prior to the meeting.

To: All Members, Transportation Policy Board
From: Melissa Cabello Havrda, Chair and Sid Martinez, Director
Subject: Transportation Policy Board Meeting Notice and Agenda

The next meeting of the AAMPO Transportation Policy Board is scheduled for
Monday, October 23, 2023 at 1:30 p.m.
at the AAMPO Office
825 South Saint Mary’s Street, San Antonio, Texas 78205

This meeting will be a hybrid (in-person and virtual) meeting with the Board Chair
presiding over the meeting from the location listed above.

Citizens may attend the meeting in-person, access the meeting via phone by calling toll
free 1-844-992-4726 (access code: 2482 563 1848); or join virtually via AAMPO'’s website
at www.alamoareampo.org/committees/online

The following agenda items will be discussed and action will be taken as appropriate.
ltems may be taken out of the order shown.

Citizens to be Heard: Speakers will be allowed up to three (3) minutes each to
address the AAMPO Transportation Policy Board on any one specific agenda item.
While speakers who have signed up may donate their time to another speaker, the
maximum time allowed for any individual speaker will be nine (9) minutes. Speakers
who wish to address the AAMPO Board on multiple items or on items not listed on
the agenda must do so under Citizens to be Heard. All speakers must register, state
their names, and any organizations they represent.

Agenda
1. Roll Call

2. Director’s Report — AAMPO (Martinez)

a. AAMPO received two proposals in response to the Request for Proposals (RFP) for
the Regional Freight Study, FY24-25 UPWP Task 5.3. A recommendation of award
will be considered at the December Transportation Policy Board meeting.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.
To arrange for translation services or assistance due to disability (free of charge), please contact the MPO
at aampo@alamoareampo.org or (210) 227-8651 (or Relay Texas at 7-1-1) at least five working days in advance.

Se solicita la participacion publica sin distincion de raza, color, nacionalidad de origen, edad, sexo, religion, discapacidad o estado familiar. Para coordinar
servicios gratuitos de traduccion o asistencia debido a una discapacidad, comuniquese con la MPO por correo electrénico a aampo@alamoareampo.org o llame
al 210-227-8651 (o Relay Texas al 7-1-1) con al menos cinco dias habiles de anticipacion.

Please provide any written comments on any agenda items at least one day prior to the meeting to the MPO at:

Proporcione comentarios por escrito sobre cualquier tema en la agenda al menos un dia antes de la reunién publica a la MPO en:

825 South Saint Mary’s Street « San Antonio, Texas 78205
(210) 227-8651 (210) 227-9321 £ TTD 1 (800) 735-2989
E www.alamoareampo.org



http://www.alamoareampo.org/committees/online
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b. Transportation Policy Board meetings for November and December have been
consolidated into one meeting scheduled for Monday, December 11, 2023, same
time and location.

c. AAMPO offices will be closed Friday, November 10, 2023 in observance of
Veteran’s Day and Thursday and Friday, November 23 and 24, 2023 for the
Thanksgiving holiday.

3. Citizens to be Heard

Consent Agenda: All items under the Consent Agenda are acted upon collectively
unless opposition is presented, in which case, the contested item will be considered,
discussed and appropriate action taken separately.

4. Approval of the September 18, 2023 Meeting Minutes

5. Action on the AAMPO Travel Demand Model Update On-Call Consultant Services
Contract Award — AAMPO (Jimenez)

6. Action on VIA Metropolitan Transit's Public Transportation Agency Safety Plan —
AAMPO (Hall)

7. Action on Amendments to the FY 23-26 Transportation Improvement Program (TIP)
and the Metropolitan Transportation Plan (MTP) — AAMPO (Hall)

Items for Individual Discussion and Appropriate Action

8. Presentation on the Texas Department of Transportation’s Unified Transportation
Program FY24 Update and FY25 Look-Ahead — TxDOT San Antonio District (Ripps)

9. Monthly Status Reports

Alamo Regional Mobility Authority/Bexar County (Dave Wegmann)
Air Quality Issues (Diane Rath)

City of San Antonio (Razi Hosseini)

San Antonio Mobility Coalition (Vic Boyer)

Texas Department of Transportation (Gina Gallegos)

VIA Metropolitan Transit (Jeff Arndt)

Others

@ = o o0 T o

10.  Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code

At any time during the meeting of the AAMPO Transportation Policy Board, the Board
reserves the right to adjourn into executive Session at any time to discuss any of the
matters listed on the posted agenda, as authorized by Texas Government Code
Section (consultation with attorney), Section 551.072 (deliberations about real
property), Section 551.074 (personnel matters), and Section 551.086 (economic
development).
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Roll Call

Mr. Kevin Wolff****

Mr. Michael J. Lynd, Jr.
Commissioner Tommy Calvert
Commissioner Rebeca Clay-Flores™*
Commissioner Grant Moody

Mr. David Wegmann, P.E.
Councilmember Andrés Campos
Councilmember Melissa Cabello Havrda*
Councilmember John Courage
Councilmember Marina Alderete Gavito
Mr. Razi Hosseini, P.E.
Councilmember Sukh Kaur

Ms. Bridgett White

Mayor Donna Dodgen
Commissioner Kevin Webb***
Mayor Chris Riley

Judge Kyle Kutscher

Vacant

Councilman Kevin Hadas

Ms. Gina Gallegos, P.E.

Mr. Javier Paredes

Ex-Officio Members

Ms. Diane Rath

Ms. Barbara Maley
Mr. Tony Ogboli

Mr. Vic Boyer

Ms. Brigida Gonzalez
Mr. Jeff Arndt

Chair
Chair Elect

*** First Vice Chair
**** Past Chair

October 23, 2023

Advanced Transportation District
Alamo Regional Mobility Authority
Bexar County

Bexar County

Bexar County

Bexar County

City of New Braunfels

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Kendall County Geographic Area
Northeast Partnership

Texas Department of Transportation

VIA Metropolitan Transit

Alamo Area Council of Governments
Federal Highway Administration
Federal Transit Administration

San Antonio Mobility Coalition
Texas Department of Transportation
VIA Metropolitan Transit

210-362-2000
210-335-7065
210-335-2614
210-335-2611
210-335-2613
210-335-6700
830-660-8992
210-207-7065
210-207-7325
210-207-7044
210-207-8022
210-207-7279
210-207-5487
210-504-9709
830-221-1100
210-684-1391
830-303-8857
830-331-8254
210-651-6661
210-615-5803
210-362-2000



Transportation Policy Board October 23, 2023

2. Director’s Report

a. AAMPO received two proposals in response to the Request for Proposals (RFP) for
the Regional Freight Study, FY24-25 UPWP Task 5.3. A recommendation of award
will be considered at the December Transportation Policy Board meeting.

b. Transportation Policy Board meetings for November and December have been
consolidated into one meeting scheduled for Monday, December 11, 2023, same
time and location.

c. AAMPO offices will be closed Friday, November 10, 2023 in observance of
Veteran’s Day and Thursday and Friday, November 23 and 24, 2023 for the
Thanksgiving holiday.

3. Citizens to Be Heard

Speakers will be allowed up to three (3) minutes each to address the AAMPO
Transportation Policy Board on any one specific agenda item. While speakers who have
signed up may donate their time to another speaker, the maximum time allowed for any
individual speaker will be nine (9) minutes. Speakers who wish to address the AAMPO
Board on multiple items or on items not listed on the agenda must do so under Citizens
to be Heard. All speakers must register, state their names, and any organizations they
represent.
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Consent Agenda: All items under the Consent Agenda are acted upon collectively unless
opposition is presented, in which case, the contested item will be considered, discussed
and appropriate action taken separately.

4. Approval of the September 18, 2023 Meeting Minutes

Issue

The September 18, 2023 meeting minutes are attached for review. For more information
and to view the video archive, please visit www.alamoareampo.org/MPOLive.

Action Requested

A motion to approve the September 18, 2023 meeting minutes.


http://www.alamoareampo.org/MPOLive
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5. Action on the AAMPO Travel Demand Model Update On-Call Consultant Services
Contract Award — AAMPO (Jimenez)

Purpose

The purpose of this agenda item is to take action on the contract award for the Travel
Demand-On Call Consultant Services, related to the FY 2024-2025 Unified Planning
Work Program (UPWP) Subtask 4.6.

Issue

On Friday, August 25, 2023 AAMPO issued a request for proposals (RFP) for the Travel
Demand Model Update On-Call Services. The proposed fee is $450,000. The contract is
being proposed to contain a two-year term with an optional third-year (one year
extension). Notification of the RFP was emailed to 90 consultants and was advertised in
the San Antonio Express-News and the Texas Register. Proposals were due to AAMPO
by noon, Friday, September 29, 2023. One proposal was received from Cambridge
Systematics, the firm that holds the current contract for this effort.

The consultant selection committee was comprised of AAMPO staff (2), City of New
Braunfels, City of San Antonio, City of Seguin, Texas Department of Transportation, and
VIA Metropolitan Transit. They turned in their scores for the proposal and a brief meeting
to discuss them and the firm’s qualifications. The committee probed AAMPO Travel
Demand Modeling staff on the existing relationship and work products delivered. AAMPO
responded in a positive manner. Based on the proposal scores and the subsequent
meeting, the committee recommends the contract be awarded to Cambridge Systematics.

Action Requested
A motion to authorize AAMPO Director to negotiate and execute a contract with

Cambridge Systematics to conduct AAMPO’s Travel Demand Model Update On-
Call Services.
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6.

Action on VIA Metropolitan Transit’s Public Transportation Agency Safety Plan — AAMPO
(Hall)

Purpose

The purpose of this agenda item is to present information and regional safety
performance targets related to VIA Metropolitan Transit’'s Public Transportation Agency
Safety Plan (PTASP).

Issue

The Public Transportation Agency Safety Plan (PTASP) is a required planning document
for Federal Transit Administration Urban Area Formula Grant Program recipients. The
plan establishes Safety Performance Targets (SPTs) to address Safety Performance
Measures (SPMs) set in the National Public Transportation Safety Plan (NSP.) VIA
Metropolitan Transit has recently adopted an updated PTASP. AAMPO has 180 days
from establishment of new targets by local transit providers to set regional targets. This
presentation will overview the transit safety performance measures, the targets adopted
by VIA, and the regional target-setting and reporting process for the PTASP and related
targets.

The presentation is attached for review.

Action Requested

A motion to approve regional safety performance targets related to VIA
Metropolitan Transit’s Public Transportation Agency Safety Plan (PTASP).




































Action Requested

Approval of VIA’s safety performance targets as presented




THANKYOU!

() Clifton Hall
& hall@alamoareampo.org
& (210) 230-6929




FAST Act Requirements
Integration of Performance Measures into the
Alamo Area Metropolitan Planning Organization
FY 2023 - 2026 Transportation Improvement Program

Introduction

The Moving Ahead for Progress (MAP-21) federal transportation bill instituted performance
measurement to provide greater accountability and transparency to achieve the most efficient and
effective investment of transportation resources. Performance measurement requirements were
refined in the Fixing America’s Surface Transportation (FAST) Act. State DOTs and Metropolitan Planning
Organizations (MPOs) are required to move towards a performance-based planning process with an
emphasis on project selection based on specific planning factors. Among its project scoring criteria, the
Alamo Area Metropolitan Planning Organization (AAMPO) considers the following factors for selection
of projects in its financially constrained project list:

Safety

Safety: Three-year average of vehicle-related fatal and severe injury crashes within the project
limits

Congestion: Current and future Volume/Capacity ratios; reliability of roadways

Bicycle and Pedestrian Safety: Three-year average of bicycle- and pedestrian-related fatal and
severe injury crashes within the project limits

Current and expected future transit ridership and reliability

System connectivity for transit and bicycle and pedestrian projects

Transportation equity: How projects address access by minority and low-income populations as
well as other populations traditionally underserved by transportation options including older
adults and people with disabilities

Under the FAST Act, States are required to set annual safety performance targets. The annual measures
States set targets for include:

Number of fatalities (The total number of persons suffering fatal injuries in a motor vehicle crash
during a calendar year).

Rate of fatalities per 100 million vehicle miles traveled (VMT) (The ratio of total number of
fatalities to the number of vehicle miles traveled (VMT expressed in 100 Million VMT) in a calendar
year).

Number of serious injuries (The total number of persons suffering at least one serious injury in a
motor vehicle crash during a calendaryear).

Rate of serious injuries per 100 million VMT (The ratio of total number of serious injuries to the
number of VMT (VMT expressed in 100 Million VMT) in a calendar year).

Number of non-motorized fatalities and number of non-motorized serious injuries combined (The
combined total number of non-motorized fatalities and non-motorized serious injuries involving a
motor vehicle during a calendaryear).

The Texas Department of Transportation established statewide targets to support the Strategic Highway
Safety Plan (SHSP) and the Highway Safety Improvement Program (HSIP). Once the State of Texas set
statewide safety targets, MPOs within Texas were required to establish targets by either agreeing to



plan and program projects so that they contribute toward the accomplishment of statewide targets or
commit to quantifiable targets for the metropolitan planning area. To date, the AAMPO Transportation
Policy Board has adopted TxDOT’s statewide safety targets, which are expressed in the table below as
five-year rolling averages.

Safety Targets Adopted Adopted Adopted Adopted Adopted

(expressed as a five-year rolling average) January 2019 January 2020  January 2021 January 2022 January 2023
Total Traffic Fatalities Year per

3,791 4,068 3,687 3,272 3,682
Calendar Year
Rate of Traffic Fatalities per 100M

1.413 1.48 1.33 1.23 1.38
VMT
Number of Serious Injuries 17,751 18,602 17,151 19,065 17,062
Rate of Serious Injuries per 100M

6.550 6.56 6.06 6.47 6.39
VMT
Number of Non-Motorized

- . . 2,237.6 2,477 2,316.4 2,642 2,357

Fatalities and Serious Injuries

The graphs below document the AAMPO study area crash trends since 2010.

Number of Fatalities (2010-2022) Rate of Fatalities (2010-2022)
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7.

Action on Amendments to the FY 23-26 Transportation Improvement Program (TIP)
and the Metropolitan Transportation Plan (MTP) - AAMPO (Hall)

Purpose

The purpose of this agenda item is to review requested amendments to the Metropolitan
Transportation Plan (MTP) and the FY 2023-2026 Transportation Improvement Plan
(TIP).

Issue

TxDOT amends the Statewide Transportation Improvement Program (STIP) on a
quarterly basis. The STIP entries and amendments, for the Alamo Area, are identical to
the current AAMPO TIP. AAMPQO’s amendment process allows for amendments to be
presented to the TAC and Transportation Policy Board for approval and timely inclusion
in the STIP. The amendments are also used to revise AAMPO’s TIP and MTP
concurrently.

The presentation and proposed amendments are attached for review.

Action Requested

A motion to approve the proposed amendments to the FY 2023-2026 AAMPO TIP
and 2050 MTP.



/

\_

Roadway and Transit Amendments to the
Transportation Improvement Program (TIP) and
Metropolitan Transportation Plan (MTP)

~N
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AAMPO Plans and Documents

e Transportation Improvement Program (TIP)

MMMMMMMMMMMMMMMMMM

Funded transportation projects within a four year
s timeframe; locally adopted June 2022

LS Metropolitan Transportation Plan (MTP) Future
f@@F@ B goals, strategies and transportation projects for 25
(a9=4"rY Years; locally adopted June 2022

.ampo | Transportation Conformity Determination (TCD)
AAMPO

A2 T negmebdnns s

=z | Evaluates future transportation projects to ensure
they cause no further harm to air quality; approved
through a significant interagency consultation
process; locally adopted June 2022/December
2022

www.alamoareampo.org AAMPO




MPO RoRof
—— TIP and MTP ;g;ﬂﬁ

TIP MTP Conformity
Timeframe 4 years 20+ years Each MTP Update
Updated Every... 2 years (in TX) 4 years (min.) 4 years (w/ MTP)
Fiscally s s s

constrained

Developed with
partner agencies

Amended Quarterly w/ MTP  Quarterly w/ TIP No

Regional Regional Interagency




MPO Amendment Process

In accordance with AAMPO policy,
amendments to the
Long Range Transportation Plan (MTP)
and the
Short Range Transportation Plan (TIP)
normally occur in a two step process with

presentation one month and
action the following month



ﬂMlPO Transit Amendment Summary

T —
VIA is amending CMAQ projects awarded in the

FY23-26 project call to accommodate new service needs

= Pre-COVID ridership does not match current service planning
needs

= Fleet replacement project will be combined from 3 projects
to 2 projects

= 2 operational projects will be re-assigned to existing routes

= Mobility Hub Study moving from FY 2025 to FY 2024



Because of decline in ridership due to COVID-19,
VIA must strategically reduce the size of their
fleet in the immediate future

To comply with FTA fleet size rules, this will delay
purchase of any new vehicles until 2025 and
2027

New purchase plan will produce improved NOx
emissions reduction benefits

VIA is contributing $22.5MM in local, non-
matching funds to complete this project;
$38.3MM in CMAQ funding including S1.5MM
from Alamo Ranch project

\AMPO CNG Bus Replacements

Number of Buses and

Year Model

19 2012/13 CNG > 0.9743 1.9202
19 2025 CNG

29 2008 Diesel = 21.3903 0

29 2027 CNG Bus

4 2008 Diesel =2 3.4042 0.1108
4 2027 Battery Electric

4 2010 CNG > 0.2051 0.4042
4 2027 CNG




AMPO  Operating Assistance (FY2024)

Original Routes (new Alamo
Rigsby) no longer priority (Ibs/day) | (Ibs/day) | (SMM)
i i 0 106
Priority Routes for FY 2024

102 Primo

= 90 Woodlawn — Increase
frequency from 60- to 30-

minutes during weekday peaks

= 102 Primo Military — Increase
frequency from 15-min to 12-
min from 6 am to 6 pm

0.120 0 2.64

Military



AAMPO Roadway Amendments
-

Correction to Limits and Description of
City of San Antonio Projects

*= Pinn Road Shared Use Path — New Limit From JB Passmore
Elementary (400’ N of Brownleaf Dr.) to Marbach Rd.

= Enrique Barrera — Requested facility name change to Historic Old Hwy
90 and From Limit to SH151 WB Frontage Rd, and description change
to “Reconstruct 4 lane roadway and construct a Shared Use Path and
Sidewalks. Includes lighting, drainage, and traffic improvements.”
New description specifies Shared Use Path.



AAMPO Action Requested
T

Action Requested
Approval of amendments as presented

Clifton L. Hall

Transportation Planning Program Manager

210-230-6929 (Direct) “
hall@alamoareampo.org



mailto:hall@alamoareampo.org
http://www.alamoareampo.org/
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8. Presentation on the Texas Department of Transportation’s Unified Transportation
Program FY24 Update and FY25 Look-Ahead — TxDOT San Antonio District (Ripps)

Purpose

The purpose of this agenda item is to provide the Transportation Policy Board (TPB) with
information on the TxDOT’s Unified Transportation Program.

Issue

TxDOT’s Unified Transportation Program (UTP) is a 10-year plan that guides
development of transportation work across the state. It is updated annually. The UTP
authorizes the distribution of construction dollars expected to be available over the next
10 years. TxDOT works with MPQO'’s (and others) to select and fund the highest priority
transportation projects. Each spring AAMPO sends TxDOT a list of AAMPO regional
projects for the TxDOT Transportation Commission to consider for inclusion in the UTP.

Clayton Ripps, TxDOT San Antonio District's Advanced Transportation Planning Director,
will provide an update on the projects programmed in the FY24 UTP and present the
preliminary information for the FY25 UTP programming.

Action Requested

No formal action is requested — the presentation is for informational purposes only.
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9. Monthly Status Reports

Purpose

The purpose of this agenda item is to provide information on important issues.

Issue
Reports will be presented as follows:

Alamo Regional Mobility Authority/Bexar County (David Wegmann)
Air Quality Issues (Diane Rath)

City of San Antonio (Razi Hosseini)

San Antonio Mobility Coalition (Vic Boyer)

Texas Department of Transportation (Gina Gallegos)

VIA Metropolitan Transit (Jeff Arndt)

Others
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