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This agenda is subject to revision up to 72 hours prior to the meeting.

To: All Members, Transportation Policy Board
From: Kevin Webb, Chair and Sid Martinez, Director
Subject: Transportation Policy Board Meeting Notice and Agenda

The next meeting of the AAMPO Transportation Policy Board is scheduled for
Monday, January 23, 2023 at 1:30 p.m.
at the VIA Metro Center Community Room located at
1021 San Pedro Avenue, San Antonio, TX 78212

View the meeting live at www.alamoareampo.org/MPOLive

The following agenda items will be discussed and action will be taken as appropriate.
Items may be taken out of the order shown.

Citizens to be Heard: Speakers will be allowed up to three (3) minutes each to address the

AAMPO Transportation Policy Board on any one specific agenda item. While speakers who

have signed up may donate their time to another speaker, the maximum time allowed for any

individual speaker will be nine (9) minutes. Speakers who wish to address the AAMPO Board

on multiple items or on items not listed on the agenda must do so under Citizens to be Heard.
All speakers must register, state their names, and any organizations they represent.

Agenda:
1. RollCall

2. Director’'s Report — AAMPO (Martinez)

a. The AAMPO office will be closed Monday, February 20, 2023 in observance of Presidents
Day.

b. The February Transportation Policy Board meeting will likely be cancelled.

3. Citizens to be Heard

Consent Agenda: All items under the Consent Agenda are acted upon collectively unless

opposition is presented, in which case, the contested item will be considered, discussed
and appropriate action taken separately.

4. Approval of the December 12, 2022 Meeting Minutes

5. Action on a Resolution Supporting the 2023 Safety Performance Measures and Target
Setting — AAMPO (Hall)

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.
To arrange for translation services or assistance due to disability (free of charge), please contact the MPO
at aampo@alamoareampo.org or (210) 227-8651 (or Relay Texas at 7-1-1) at least five working days in advance.

Se solicita la participacion publica sin distincién de raza, color, nacionalidad de origen, edad, sexo, religién, discapacidad o estado familiar. Para coordinar
servicios gratuitos de traduccion o asistencia debido a una discapacidad, comuniquese con la MPO por correo electrénico a aampo@alamoareampo.org o llame
al 210-227-8651 (o Relay Texas al 7-1-1) con al menos cinco dias hébiles de anticipacion.

Please provide any written comments on any agenda items at least one day prior to the meeting to the MPO at:

Proporcione comentarios por escrito sobre cualquier tema en la agenda al menos un dia antes de la reunion publica a la MPO en:
825 South Saint Mary’s Street « San Antonio, Texas 78205
& (210) 227-8651 (210) 227-9321 & TTD 1 (800) 735-2989
www.alamoareampo.org



https://alamoareampo.org/MPOLive/

6. Action on a Resolution Supporting the FY 2024 Unified Transportation Program Project
Scoring and Prioritization — AAMPO (Jiménez)

7. Action on Amendments to the FY 2022-2023 Unified Planning Work Program — AAMPO
(Jiménez)

8. Action on the FY 2022 Annual Disadvantaged Business Enterprise (DBE) Report —
AAMPO (Martinez)

Public Hearing: Time Certain 1:35 p.m.

In accordance with the Alamo Area MPO’s Policy 2: Public Participation Plan, approval of
routine amendments to the Transportation Improvement Program (TIP)/Metropolitan
Transportation Plan (MTP), or other AAMPO adopted plans and programs requesting
guick action due to federal or state requirements or deadlines (or for other reasons
deemed in the community’s best interest) may be accomplished by a 75% vote of the
Transportation Policy Board quorum present to waive the routine two-step process.

In these cases, the Transportation Policy Board will hold a special public hearing within
the normal meeting agenda to specifically solicit public comment on the proposed
document.

9. Discussion and Appropriate Action on Amendments to the Metropolitan Transportation
Plan and the FY 2023-2026 Transportation Improvement Program — AAMPO (Hall)

Iltems for Individual Discussion and Appropriate Action:

10. Presentation and Update on AAMPO UPWP Subtask 3.3 Air Quality Planning — AACOG
(Smeltzer)

11. Monthly Status Reports

Alamo Regional Mobility Authority/Bexar County (Renee Green)
Air Quality Issues (Diane Rath)

City of San Antonio (Razi Hosseini)

San Antonio Mobility Coalition (Vic Boyer)

Texas Department of Transportation (Gina Gallegos)

VIA Metropolitan Transit (Jeff Arndt)

Others
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12. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code

At any time during the meeting of the AAMPO Transportation Policy Board, the Board
reserves the right to adjourn into executive Session at any time to discuss any of the matters
listed on the posted agenda, as authorized by Texas Government Code Section 551.071
(consultation with attorney), Section 551.072 (deliberations about real property), Section
551.074 (personnel matters), and Section 551.086 (economic development).

13. Adjourn

Page 2 of 2



Transportation Policy Board

1. Roll Call

Mr. Kevin Wolff****
Mr. Michael J. Lynd, Jr.
Commissioner Tommy Calvert

Commissioner Rebeca Clay-Flores***

Commissioner Grant Moody

Ms. Renee Green, P.E.
Councilmember Andrés Campos
Councilwoman Teri Castillo
Councilman John Courage

Councilwoman Melissa Cabello Havrda**

Councilwoman Ana Sandoval
Mr. Razi Hosseini, P.E.

Ms. Bridgett White

Mayor Donna Dodgen
Commissioner Kevin Webb*
Mayor Chris Riley [Leon Valley]
Judge Kyle Kutscher

Commissioner Christina Bergmann

Councilman Kevin Hadas [Selma]

Ms. Gina Gallegos, P.E.
Mr. Javier Paredes

Ex-Officio Members

Ms. Diane Rath

Ms. Barbara Maley
Mr. Vic Boyer

Ms. Brigida Gonzalez
Mr. Jeff Arndt

*  Chair

**  Chair Elect

*** First Vice Chair
**x* Past Chair

January 23, 2023

Advanced Transportation District
Alamo Regional Mobility Authority
Bexar County

Bexar County

Bexar County

Bexar County

City of New Braunfels

City of San Antonio, District 5
City of San Antonio, District 9
City of San Antonio, District 6
City of San Antonio, District 7
City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Kendall County Geographic Area
Northeast Partnership

Texas Department of Transportation
VIA Metropolitan Transit

Alamo Area Council of Governments
Federal Highway Administration

San Antonio Mobility Coalition
Texas Department of Transportation

VIA Metropolitan Transit

210-362-2000
210-335-7065
210-335-2614
210-335-2611
210-335-2613
210-335-6700
830-660-8992
210-207-7043
210-207-7325
210-207-7065
210-207-7044
210-207-8022
210-207-0147
210-504-9709
830-221-1100
210-684-1391
830-303-8857
830-331-8254
210-651-6661
210-615-5803
210-362-2000



Transportation Policy Board January 23, 2023

2. Director’s Report

a. The AAMPO office will be closed Monday, February 20, 2023 in observance of
Presidents Day.

b. The February Transportation Policy Board meeting will likely be cancelled.

3. Citizens to Be Heard

Speakers will be allowed up to three (3) minutes each to address the AAMPO Transportation
Policy Board on any one specific agenda item. While speakers who have signed up may
donate their time to another speaker, the maximum time allowed for any individual speaker
will be nine (9) minutes. Speakers who wish to address the AAMPO Board on multiple items
or on items not listed on the agenda must do so under Citizens to be Heard. All speakers
must register, state their names, and any organizations they represent.
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AAMPO Transportation Policy Board Meeting
Director’s Report
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Monday, January 23, 2023 | 1:30 p.m.
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AAMPO Holiday Office Closures

Sun

February 2023

Sat

30 31 1 2 3 4
5 6 7 8 9 10 1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
Presidents
Day
27 28 1 2 3

www.alamuareampn.urg AAMPO




February 2023 Meetings

Sun

February 2023

Sat

30 31 1 2 3 4
5 6 7 8 9 10 n
12 13 14 15 16 17 18
19 20 21 22 23 24 25
Presidents
Day
26 27 28 1 2 3

No TPB
Meeting

Transportation Policy Board Meeting

www.alamoareampo.org

Likely Cancelled




Transportation Policy Board January 23, 2023

Consent Agenda: All items under the Consent Agenda are acted upon collectively unless
opposition is presented, in which case, the contested item will be considered, discussed,
and appropriate action taken separately.

4. Approval of the December 12, 2022 Meeting Minutes
Issue

The December 12, 2022 meeting minutes are attached for review. For more information
and to view the video archive, please visit www.alamoareampo.org/MPOL.ive.

Action Requested

Motion to approve the December 12, 2022 meeting minutes.


http://www.alamoareampo.org/MPOLive

MPO

Roll Call

Members Present:

Mr. Kevin Wolff

Commissioner Rebeca Clay-Flores
Ms. Renee Green, P.E.
Commissioner Grant Moody
Councilmember Andrés Campos
Councilman John Courage

Mr. Razi Hosseini, P.E.
Councilwoman Ana E. Sandoval
Ms. Bridgette White

Mr. Don Keil

Commissioner Kevin Webb (Chair)
Mayor Chris Riley

Judge Kyle Kutscher
Commissioner Christina Bergmann
Councilman Kevin Hadas

Ms. Gina Gallegos, P.E.

Mr. Javier Paredes

Members Absent:

Mr. Michael J. Lynd, Jr.

Commissioner Tommy Calvert
Councilwoman Melissa Cabello Havrda

Others Present:

Ms. Diane Rath

Mr. Frank Garza

Mr. Isidro “Sid” Martinez
Mr. Vic Boyer

Ms. Kammy Horne

Transportation Policy Board
Meeting Minutes
December 12, 2022

Advanced Transportation District
Bexar County

Bexar County

Bexar County

City of New Braunfels

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Kendall County Geographic Area
Northeast Partnership

Texas Department of Transportation
VIA Metropolitan Transit

Alamo Regional Mobility Authority
Bexar County
City of San Antonio

Alamo Area Council of Governments
Davidson Troilo Ream & Garza
Metropolitan Planning Organization
San Antonio Mobility Coalition

VIA Metropolitan Transit

Chair Kevin Webb called the meeting to order at 1:30 p.m.

Director’s Report

a. The TAC Project Cost Increase Work Group met to review applications to receive
additional STBG funds for FY 23-26 TIP projects. The Executive Committee will meet
in December or January to consider the work group’s recommendations.



Transportation Policy Board

3.

Consent Agenda:

b. The Texas Transportation Forum is scheduled for January 29 — 31, 2023 in Austin,
Texas at the JW Marriott. For more information, visit
https://web.cvent.com/event/ca64aca6-f168-4285-8567-ffb232e2b797/summary

AAMPO offices will be closed Monday, December 26, 2022 in observation of
Christmas and Monday, January 2, 2022 in observation of the New Year’s Day

C.

There were none.

4.

5.

Citizens to be Heard

Approval of the September 26, 2022 Meeting Minutes

Action on the AAMPO General Planning Services Consultant Services Contract Award
— AAMPO (Jimenez)

Action on Proposed Revisions to AAMPO Policy 3: Guidelines for Programming Projects
in the Transportation Improvement Plan (TIP) and Metropolitan Transportation Program
(MTP) — AAMPO (Garza)

Action on the AAMPO Audit of Expenditures and Compliance — Fiscal Years FY 2022 —
2026 Contract Award — AAMPO (Jimenez)

Mayor Chris Riley moved and Councilman Kevin
Hadas seconded to approve the Consent Agenda in
full as presented. The motion passed unanimously.

Public Hearing: Time Certain 1:35 p.m.:

8.

Discussion and Appropriate Action on AAMPQO’s 2023 Transportation Conformity
Document — AAMPO (Hall)

Councilwoman Ana E. Sandoval moved and Mayor
Chris Riley seconded to waive the routine two-step
process and hold a public hearing. The motion
passed unanimously.

Mayor Chris Riley moved and Councilwoman Ana E.
Sandoval seconded to approve the 2023
Transportation Conformity Document. The motion
passed unanimously.

December 12, 2022



Transportation Policy Board December 12, 2022

Iltems for Individual Discussion and Appropriate Action:

9. Update on the Great Springs Project (GSP), the Bicycle and Pedestrian Trail System
Proposed to Connect the San Antonio and Austin Areas — GSP (Merritt)
For information and discussion only.

10. Discussion and Appropriate Action on the FY 2024 Unified Transportation Program
Project Scoring and Prioritization — AAMPO (Jiménez)

For information and discussion only.

11. Discussion and Appropriate Action on Safety Performance Measures and 2023 Target
Setting — AAMPO (Hall)

For information and discussion only.

12. Monthly Status Reports

Alamo Regional Mobility Authority (Renee Green)
Air Quality Issues (Diane Rath)

City of San Antonio (Razi Hosseini)

San Antonio Mobility Coalition (Vic Boyer)

Texas Department of Transportation (Gina Gallegos)
VIA Metropolitan Transit (Kammy Horne)

Others

@ "o a0 oy

For information and discussion only.

13. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government
Code

This item was not considered.

14.  Adjourn

There being no further business, the meeting was adjourned at 2:50 p.m.

Commissioner Kevin Webb, Chair
Transportation Policy Board



Transportation Policy Board January 23, 2023

5. Action on a Resolution Supporting the 2023 Safety Performance Measures and
Target Setting — AAMPO (Hall)

Purpose

The purpose of this agenda item is to approve the 2023 Safety Performance Measures and
Target Setting Resolution.

Issue

The U.S. Department (USDOT) has implemented several roadway-related performance
requirements created under MAP-21 and the FAST Act. Statewide safety targets are set by
the Texas Department of Transportation (TxDOT). Safety performance measures focus on
reducing the number of people killed and seriously injured in motorized and non-motorized
crashes.

For the AAMPO region, the Transportation Policy Board is required to either support
statewide safety targets or set regional safety targets annually. In 2018, AAMPO
Committees worked to determine the agency’s approach to setting annual safety targets.
Following committee efforts, the Transportation Policy Board approved adapting the
“percent reduction” methodology used by TxDOT for all five safety performance measures
to track regional performance:

1. Number of Fatalities,

Rate of Fatalities,

Number of Serious Injuries,
Rate of Serious Injuries, and

a bk~ DN

Number of Non-Motorized Fatalities and Serious Injuries.

By reporting targets in the Metropolitan Transportation Plan (MTP) and Transportation
Improvement Program (TIP), performance measures can inform planning and funding
decisions in pursuit of regional and national goals. Reporting regional estimates allows
AAMPO to demonstrate how projects and programs impact safety performance measures
and project-specific performance data is used in project scoring and selection processes.

At the December TPB meeting, the initial information was presented using the most current
(November 2022) statistics. The presentation has been revised to reflect newer information
(December 2022) and feedback from AAMPQ’s Technical Advisory Committee. The revised
presentation and draft resolution are attached.

Action Requested

Motion to approve the 2023 Safety Performance Measures and Target Setting
Resolution.



Safety Performance Measures:
2023 Target Setting

Transportation Policy Board| January 23, 2023
Clifton Hall, Transportation Planning Program Manager




Overview

* Target-Setting Process
* Trend Data

e 2023 Texas Safety Targets

* Action is scheduled for January 23, 2023.




Target Setting Process
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Federal Performance Measure Target Dates

Infrastructure B
Transit Assets Safety (PM1) Performance
(PM2)
(PM3)
4 measures 5 measures 6 measures 6 measures
February 2023 Spring 2023 Spring 2023

Targets are updated

Annually Annually Every two years Every two years
by transit by DOTs by DOTs and by DOTs and
providers and MPOs MPOs MPOs

www.alamoareampo.org

AAMPO




Five Federal Safety Performance Measures

1
2
3
4
5

. Number of Fatalities
. Rate of Fatalities
. Number of Serious Injuries

. Rate of Serious Injuries

. Number of Non-motorized
Fatalities and Serious Injuries




Road to Zero Goal Development

In May of 2019, the Texas Transportation Commission (TTC)
adopted Minute Order 115481, directing TxDOT to work toward
the goal of reducing the number of deaths on Texas roadways by
half by the year 2035 and to zero by the year 2050.

The calculations for the fatality goal was developed by using the
following formula:

FY2019 CRIS Fatalities

2050 - current year

FY2019 CRIS Fatalities = year the Road to Zero direction was adopted

www.alamuareampn.urg AAMPO



Trends in Texas and the AAMPO region

www.alamoareampo.org



Number of Fatalities (2010-2022)
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Number of Fatalities per AAMPO County

(2017-2022)

2017 2018 2019|2020 2021 | 2022
Bexar 164 | 181 | 180 | 196 | 239 | 231
Comal 16 13 20 21 21 17
Guadalupe 19 23 15 16 21 22
Kendall 4 1 10 7 13 6

*Only accounting for 2022 up to December 19, 2022.
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Rate of Fatalities (2010-2022)
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Number of Serious Injuries (2010-2022)
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Number of Serious Injuries per AAMPO

County (2017-2022)

2017 | 2018 | 2019 | 2020 | 2021 | 2022
Bexar 1,158 | 775 | 828 | 652 | 832 | 807
Comal 99 86 94 87 143 138
Guadalupe | 116 122 102 97 116 116
Kendall 39 27 26 17 28 32
*Only accounting for 2022 up to December 19, 2022.
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Rate of Serious Injuries (2010-2022)
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Number of Non-Motorized Fatalities &

Serious Injuries (2010-2022)
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Additional AAMPO Crash Data Resources

AAM PO CRASH STATS AAMPO iMap Related Data Sites: nData Cra s AAMPO Maps TDME

Overview ‘ Peformance Measures | Contributing Factors ‘Special Studies s 1Y v |v| Crash Data 2017-2021

» Crash Data 2017 oo
AAMPO Fatal and Serious Injury Crash Overview
» Crash Data 2018 P
The greater San Antonio area includes a large network of roadway infrastructure, pedestrian and bicycle facilities as well as a number of
potential transit options. Keeping people safe when traveling to their destinati ghout our ities is a priority. Efforts to (" y [V Crash Data 2019 -
improve the safety of our residents, reduce the frequency and severity of crashes and provide transportati and i i e
have long been underway through the MPO's Safety Program. The Fatality Rate on Texas roadways for 2016 was 1.44 deaths per
hundred million vehicle miles traveled (VMT). This is a 3.59% increase from 2015. In comparison to the Alamo Area MPO roadways for » | Crash Data 2020 wee
2017 was 1.0 deaths per hundered million VMT. This is lower than state avaerge. Below is a dashboard showing fatalities and serious
injury crashes for the MPO study area.
. gy +[v| Crash Data 2021
(For a better user experience, click this icon below for full screen mode and Esc to go back to normal mode) » Total crash 2021 —
Serious Injury & Fatality Crashes in AAMPO Region . » [V] Total crash serious injuries 2021
Overview Map Serious Injury/Fatality Crash Breakdown Z:z::::i:'mm withthe £
o Hy » | Bicycle serious injuries 2021 e
AL (1
» || Pedestrian serious injuries 2021 v
» | Total crash fatalities 2021 P
Active School Zone Flag » | Bicycle fatalities 2021 s
© 2022 Mapbox © OpenStreetMap % Active Transportation Person . .
n » /| Pedestrian fatalities 2021 ves ‘
Alcohol Factor Flag |
v Transportation Equity Data oo ‘
At Intersection Flag
» Environmental Data ses v

-3-| 29.4950-98.7196 Degrees

AAMPO Crash Stats Dashboard AAMPO iMap featuring Crash Data

www.alamoareampo.org/crashstats/ www.alamoareampo.org/imap/
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Staff Recommendation

AAMPO 2023 Draft

Performance Measure State Target for 2023 .
Estimate

~ Numberof Fatalities 3682 | 322
Rate of Fatalities 1.38 1.62
Number of Serious Injuries 17,062 1518

Rate of Serious Injuries 6.39 6.99

Number of Non-Motorized Fatalities

& Serious Injuries 2,357 348

* Staff Recommendation: support 2023 statewide targets and 2050 zero
deaths goal
 Draft estimates utilize TxDOT methodology for AAMPO region only
 ATAC approved Staff Recommendation November 2022
e TAC approved, and recommended TPB approval, January 6, 2023
« TPBis scheduled to take action at the January 23, 2023 meeting

. PM1: Safety Targets are revisited annuall
www.alamoareampo.org AAMPO




Safety Performance Measure Resolution

A Resolution Adopting the Safety Targets
Established by the Texas Department of
Transportation (TxDOT) for Year 2023

\MPO
AR

WHEREAS, the Alamo Area Metropolitan Planning Organization (AAMPO) is responsible for
a multimodal transportation planning and programming process; and

WHEREAS, AAMPO provides local direction for urban transportation planning and the
allocation of federal tfransportation funds to entities within the region; and

WHEREAS, Fixing America’s Surface Transportation (FAST) Act and the subsequent
Infrastructure Investment and Jobs Act (IIJA), signed into law November 15, 2021, require the
implementation of Performance Measures to assist in the transportation planning process; and

WHEREAS, the Texas Depariment of Transportation (TxDOT) has adopted its Strategic
Highway Safety Plan, a data-driven, statewide-coordinated safety plan to help reduce fatalities
and serious injuries on all public roads; and

WHEREAS, the State of Texas Department of Transportation (TxDOT) has established the
following targets for 5 Safety Performance measures based on five-year rolling averages for:
Number of Fatalities: 3,682

Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT): 1.38

Number of Serious Injuries: 17,062

Rate of Serious Injuries per 100 million VMT: 6.39

Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries: 2,357; and

OhWN =

WHEREAS, the Texas Department of Transportation (TxDOT) has officially established safety
targets in the Highway Safety Improvement Program annual report dated May 25, 2021 and
has adopted identical safety targets for number of fatalities, rate of fatalities, and number of
serious injuries as set forth in the Strategic Highway Safety Plan.

WHEREAS, the Alamo Area MPO previously took action supporting TxDOT'’s statewide safety
targets for 2018, 2019, 2020, 2021, and 2022.

NOW, THEREFORE, BE IT RESOLVED the Alamo Area MPO hereby supports TxDOT'’s
statewide safety targets for calendar year 2023.

BE IT FURTHER RESOLVED the Alamo Area MPO supports TxDOT’s visionary goals to end
traffic fatalities on Texas roads by year 2050 and reduce fatalities by half by year 2035.

BE IT FURTHER RESOLVED the Alamo Area MPO will plan and program projects that
contribute to the accomplishments of said targets and goals.

BE IT FURTHER RESOLVED the Alamo Area MPO will monitor the established targets and
goals and report achievements to the Transportation Policy Board in Fall 2023.

PASSED AND APPROVED this 23rd day of January 2023.

Kevin Webb, Chair
Alamo Area Metropolitan Planning Organization

WWW.H'ENDETEHMPU.G



Motion to Approve the
2023 Safety Performance Measures
and Target Setting Resolution
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A Resolution Adopting the Safety Targets
Established by the Texas Department of
Transportation (TxDOT) for Year 2023

MPO

WHEREAS, the Alamo Area Metropolitan Planning Organization (AAMPO) is responsible for
a multimodal transportation planning and programming process; and

WHEREAS, AAMPO provides local direction for urban transportation planning and the
allocation of federal transportation funds to entities within the region; and

WHEREAS, Fixing America’s Surface Transportation (FAST) Act and the subsequent
Infrastructure Investment and Jobs Act (11JA), signed into law November 15, 2021, require the
implementation of Performance Measures to assist in the transportation planning process; and

WHEREAS, the Texas Department of Transportation (TXxDOT) has adopted its Strategic
Highway Safety Plan, a data-driven, statewide-coordinated safety plan to help reduce fatalities
and serious injuries on all public roads; and

WHEREAS, the State of Texas Department of Transportation (TXDOT) has established the
following targets for 5 Safety Performance measures based on five-year rolling averages for:
Number of Fatalities: 3,682

Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT): 1.38

Number of Serious Injuries: 17,062

Rate of Serious Injuries per 100 million VMT: 6.39

Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries: 2,357; and

aoprwNE

WHEREAS, the Texas Department of Transportation (TxDOT) has officially established safety
targets in the Highway Safety Improvement Program annual report dated May 25, 2021 and
has adopted identical safety targets for number of fatalities, rate of fatalities, and number of
serious injuries as set forth in the Strategic Highway Safety Plan.

WHEREAS, the Alamo Area MPO previously took action supporting TxDOT’s statewide safety
targets for 2018, 2019, 2020, 2021, and 2022.

NOW, THEREFORE, BE IT RESOLVED the Alamo Area MPO hereby supports TxDOT’s
statewide safety targets for calendar year 2023.

BE IT FURTHER RESOLVED the Alamo Area MPO supports TxDOT’s visionary goals to end
traffic fatalities on Texas roads by year 2050 and reduce fatalities by half by year 2035.

BE IT FURTHER RESOLVED the Alamo Area MPO will plan and program projects that
contribute to the accomplishments of said targets and goals.

BE IT FURTHER RESOLVED the Alamo Area MPO will monitor the established targets and
goals and report achievements to the Transportation Policy Board in Fall 2023.

PASSED AND APPROVED this 23rd day of January 2023.

Kevin Webb, Chair
Alamo Area Metropolitan Planning Organization
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6. Action on a Resolution Supporting the FY 2024 Unified Transportation Program
Project Scoring and Prioritization — AAMPO (Jiménez)

Purpose

The purpose of this agenda item is to approve the resolution supporting the TXxDOT
FY 2024 Unified Transportation Program (UTP) project scoring and prioritization of AAMPO
area TxDOT projects.

Issue

The UTP is TXxDOT'’s ten-year planning document and is updated and approved annually by
the Texas Transportation Commission. The UTP authorizes highway and other projects for
planning, development, and construction. The UTP is a critical tool in guiding transportation
project development within the long-range planning context. It is not a budget or guarantee
that projects can or will be built.

The presentation and project list provided at the December 2022 TPB meeting have been
revised slightly to reflect additional information received from TxDOT’s San Antonio District.
Specifically, several of the projects listed in Tier 1 and Tier 2 were funded in the FY 2023
UTP and are now facing cost shortfalls due to project cost increases. These projects are
highlighted in the project list.

If approved, the resolution supporting the FY 2024 Unified Transportation Program Project
Scoring and Prioritization, will be transmitted to TxDOT by January 31, 2022. AAMPQO’s TPB
will consider endorsing the draft FY 2024 UTP at the August 2023 meeting. The Texas
Transportation Commission is expected to adopt the FY 2024 UTP in August 2023.

The revised presentation, revised project list, and the draft resolution are attached.
Action Requested

Motion to approve the Resolution Supporting the FY 2024 Unified Transportation
Program Project Scoring and Prioritization.



\_

FY 2024
Unified Transportation Program
Project Scoring and Prioritization

W

Transportation Policy Board
January 23, 2023

AA M PO



FY 2024
Unified Transportation Program

T
* The Unified Transportation Program (UTP)

» 10-year planning document

MPO

» Developed annually
» Approved by the Texas Transportation Commission

» Authorizes highway and other projects for
construction, development and planning

» Critical tool in guiding transportation project
development within the long-range planning context

» Neither a budget nor a guarantee that projects will or
can be built
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—M‘Po_ UTP Funding Categories
-

e All 12 TxDOT funding categories are included in the UTP

* AAMPO project prioritization list includes projects funded
primarily through:
— Category 2 Metro Corridor
— Category 4 Connectivity
— Category 12 Commission Strategic Funding/Clear Lanes



‘M‘PO_ UTP Project Stratification
e

* Added Capacity Projects
* Operational Projects
* Expressway and Arterial Projects



‘M‘Po_ UTP Project Tiering
-

1. Existing FY 2023 UTP Projects
2. Top 100 Congested Corridors (I1-35, Loop 1604, SH 16)

3. Statewide Initiative (Other Top 100 Congested
Corridors and 1-10 East)

4. Other Regional Priorities



‘M‘Po_ FY 2024 Project Revisions
T —

e |-35 from Loop 410S to Loop 410N — Divided into three projects
* Loop 1604 from Redland Rd to I-35 — Divided into two projects

* SH 16 (Bandera Rd) added to Tier 3: Top 100 Congested Corridors

[change since December]
* SH 46 added to Tier 4: Other Regional Priorities

* Rankings revised, since December 2022, to reflect desire to have
separate projects funded as one complete effort. For example, IH-35
has three (3) segments; all segments are ranked as a “1”. Projects are
listed in same order as shown in December 2022.

* Tier 1 and Tier 2 projects are not fully funded. All were funded in 2023
UTP and now have funding gaps due to cost increases.



MPO

FY 2024 Project Rankings
Tier 1 and 2

Alamo Area Metropolitan Planning Organization - TxDOT FY 2024 Unified Transportation Program
Roadway Limits From To Project Type Rank FY 2024 Tier
IH 35 IH410S IH410N Added Capacity 1
IH 35 N. Walters St. IH410S Added Capacity 1
IH 410 IH 35/IH 410 S Interchange FM 78 Added Capacity 1
US 90 0.8 Miles W of IH 410 IH 410 Added Capacity 2 Tier 1: TxDOT FY 2023
US 90 LP 1604 0.8 Miles W of IH 410 Added Capacity 2 U?:;Zi:r;a?;iir:jﬁfn
US 90 SH 211 LP 1604 Added Capacity 3 funded*
SH 123 Cordova Ln IH 10 Added Capacity 4
IH 410 at US 281/San Pedro Operational 5
SL 1604 Macdona-Lacoste Rd uUsoow Added Capacity 6
IH 35 FM 3009 Guadalupe / Comal County Line Added Capacity 7
IH 35 Guadalupe / Comal County Line FM 1103 Added Capacity 7 Tier 2: Top 100 Highest
SL 1604 2.0 Miles W of US 281 Redland Rd Added Capacity 8 Congestion Texas Clear
SL 1604 Redland Rd Judson Rd Added Capacity 9 Lanes Corridors*
SL 1604 Judson Rd IH 35 North Added Capacity 10

All Tier 1 and Tier 2 projects were funded, in full or partially, in the FY 2023 UTP.

Due to cost increases, these same projects now have funding gaps.

Orange — Project Divided into Multiple Projects




MPO FY 2024 Project Rankings
AANSO

Tier 3and 4
e

highlighted

IH 410 atIH10E Operational 11
SL 1604 FM 78 IH 10 East Added Capacity 12
IH 10 Bexar/Kendall County Line FM 3351 Added Capacity 13
IH 10 0.25 Mi W of Bex.ar/KendaII Bexar/Kendall County Line Added Capacity 14
County Line
IH 10 SH 46 0.25 Mi W of Bexar / Kendall County Line Added Capacity 14 Tier 3: Statewide
IH 10 US 90A FM 464 Btided)Canacity | s | R Hitiafivel(@thenTopH 0o
and |-10E Corridor)
IH 10 FM 465 Pioneer Road Added Capacity 16
IH 10 Pioneer Road US 90A Added Capacity 17
IH 10 at SL 1604 NE Operational 18
IH 10 SH 123 SH 130 Added Capacity 19
SH 16 IH 410 LP 1604 Added Capacity 20
IH 35 Guadalupe River FM 1103 Operational 21
IH 35 Guadalupe River Hays / Comal County Line Operational 22
IH 410 at SH 151 Operational 23
IH 410 us 90 IH35S Added Capacity 24
IH 410 at US 90 West Operational 25
SL 1604 Martinez Creek FM 1346 - Houston St Added Capacity 26
SH 46 Bentwood Dr FM 3159 Added Capacity | 27 | &'¥ PO Fhe_;,Regima'
SL 1604 IH35S 0.7 Mi North of FM 2536 Added Capacity 28 HOTHEs
SL 1604 0.7 Mi North of FM 2536 Macdona-Lacoste Rd Added Capacity 29
FM 1957 CR 381 Bexar / Medina County Line Added Capacity 30
FM 1957 Medina / Bexar County Line SH 211 Added Capacity 31
SH 46 Bulverde Rd Farhills Dr Added Capacity 32
SH 46 IH 35 IH 10E Added Capacity 33




M Po Al Resolution In Support of the
Region's Scoring and Ranking of Projects for
the FY 2024 Unified Transportation Program

WHEREAS, pursuant to federal law, the Governor of the State of Texas designated the
Alamo Area Metropolitan Planning Organization (AAMPO) as the Metropolitan Planning
Organizafion for the San Antonio region; and

WHEREAS, AaMPO's Transportafion Policy Board is the enfity for cooperative decision-
making regarding regional fransportation issues in Bexar, Comal, and Guadalupe Counties
and a porfion of Kendall County; and

WHEREAS, the Texaz Department of Transportafion (TxDOT) is a valuable partner in
planning for and implementing the region's mability needs; and

WHEREAS, TxDOTs Unified Transportation Program (UTP} is a 10-year planning guide
for transportation project development and construction that is updated annuwally; and

WHEREAS, the 2024 UTF includes projects funded using Category 2 Meiro Corridor
Projects, Category 4 Statewide Connectivity Corridor Projects, and Category 12 Sfrategic
Pricrity and Clear Lanes Projects. and

WHEREAS, TxDOT's Transportafion Planning and Programming Division has reqguested
MPCs and TxDOT Districts collaboratively score and rank Category 2, 4 and 12 projecis
that are proposed for consideration in the 2024 UTP; and

WHEREAS, the projects shown in the attached list
+ are consistent with previously identified priorifies
* have been technically scored and ranked
¢+ are included in the AAMPO's conforming Transportation Improvement
Program and/or Metropaolitan Transportation Plan; and
+ have been supported through the AAMPO's public involhyement process

NOW, THEREFORE BE IT RESOLVED that the Alamo Area Metropolitan Planning
Organizafion’s Transporiation Policy Board approves the ranking of projects in the attached
list.

PASSED AND APPROVED this 23rd day of January 2023.

Kevin Webb, Chair
Alamo Area Mefropolitan Planning Organization

Draft

Resolution
.

Executed resolution and
project ranking list to TX
Transportation Commission by
January 31, 2023




Next Steps
T

»January 6, 2023 - TAC Approval
»January 23, 2022 - TPB Action
»January 31, 2022 — Deadline to Transmit to TxDOT

» August 2023 - Transportation Commission Adoption



AAMPO

Motion to approve the resolution supporting the
FY 2024 Unified Transportation Program Project

Scoring and Prioritization

Sonia Jiménez

AAMPO Deputy Director
jimenez@alamoareampo.org
210-668-3614
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Alamo Area Metropolitan Planning Organization - TxDOT FY 2024 Unified Transportation Program

Roadway Limits From To Project Type Rank FY 2024 Tier
IH 35 IH410S IH 410 N Added Capacity 1
IH 35 N. Walters St. IH410S Added Capacity 1
IH 410 IH 35/IH 410 S Interchange FM 78 Added Capacity 1
us 90 0.8 Miles W of IH 410 IH 410 Added Capacity 2 Tier 1: TXDOT FY 2023
uUs 90 LP 1604 0.8 Miles W of IH 410 Added Capacity 2 Unified Transportation
Us 90 SH 211 LP 1604 Added Capacity 3 Program*
SH 123 Cordova Ln IH 10 Added Capacity 4
IH 410 at US 281/San Pedro Operational 5
SL 1604 Macdona-Lacoste Rd usoow Added Capacity 6
IH 35 FM 3009 Guadalupe / Comal County Line Added Capacity 7
IH 35 Guadalupe / Comal County Line FM 1103 Added Capacity 7 Tier 2: Top 100 Highest
SL 1604 2.0 Miles W of US 281 Redland Rd Added Capacity 8 Congestion Texas Clear
SL 1604 Redland Rd Judson Rd Added Capacity &) Lanes Corridors®
SL 1604 Judson Rd IH 35 North Added Capacity 10
IH 410 atIH10 E Operational 11
SL 1604 FM 78 IH 10 East Added Capacity 12
IH 10 Bexar/Kendall County Line FM 3351 Added Capacity 13
IH 10 0.25 Mi W of Be)far/KendaII Bexar/Kendall County Line Added Capacity 14
County Line
IH 10 SH 46 0.25 Mi W of Bexar / Kendall County Line Added Capacity 14 Tier 3: Statewide
IH 10 US 90A FM 464 Added Capacity 15 Ini:igvfl(()olitr(]:i::;gc'?r:)mo
IH 10 FM 465 Pioneer Road Added Capacity 16
IH 10 Pioneer Road US 90A Added Capacity 17
IH 10 at SL 1604 NE Operational 18
IH 10 SH 123 SH 130 Added Capacity 19
SH 16 IH 410 LP 1604 Added Capacity 20
IH 35 Guadalupe River FM 1103 Operational 21
IH 35 Guadalupe River Hays / Comal County Line Operational 22
IH 410 at SH 151 Operational 23
IH 410 Us 90 IH35S Added Capacity 24
IH 410 at US 90 West Operational 25
SL 1604 Martinez Creek FM 1346 - Houston St Added Capacity 26
SH 46 Bentwood Dr FM 3159 Added Capacity | 27 Tier 4:3:2%::5”3'
SL 1604 IH35S 0.7 Mi North of FM 2536 Added Capacity 28
SL 1604 0.7 Mi North of FM 2536 Macdona-Lacoste Rd Added Capacity 29
FM 1957 CR 381 Bexar / Medina County Line Added Capacity 30
FM 1957 Medina / Bexar County Line SH 211 Added Capacity 31
SH 46 Bulverde Rd Farhills Dr Added Capacity 32
SH 46 IH 35 IH 10E Added Capacity 33

*Projects in Tier 1 and 2 were funded in the 2023 UTP; These projects now need additional funding due to cost

increases.

Orange — Project Divided into Multiple Projects Yellew — New Projects/Listings




A Resolution In Support of the
Region’s Scoring and Ranking of Projects for
the FY 2024 Unified Transportation Program

MPO

WHEREAS, pursuant to federal law, the Governor of the State of Texas designated the
Alamo Area Metropolitan Planning Organization (AAMPQO) as the Metropolitan Planning
Organization for the San Antonio region; and

WHEREAS, AAMPQO'’s Transportation Policy Board is the entity for cooperative decision-
making regarding regional transportation issues in Bexar, Comal, and Guadalupe Counties
and a portion of Kendall County; and

WHEREAS, the Texas Department of Transportation (TxDOT) is a valuable partner in
planning for and implementing the region’s mobility needs; and

WHEREAS, TxDOT’s Unified Transportation Program (UTP) is a 10-year planning guide
for transportation project development and construction that is updated annually; and

WHEREAS, the 2024 UTP includes projects funded using Category 2 Metro Corridor
Projects, Category 4 Statewide Connectivity Corridor Projects, and Category 12 Strategic
Priority and Clear Lanes Projects; and

WHEREAS, TxDOT’s Transportation Planning and Programming Division has requested
MPOs and TxDOT Districts collaboratively score and rank Category 2, 4 and 12 projects
that are proposed for consideration in the 2024 UTP; and

WHEREAS, the projects shown in the attached list:
e are consistent with previously identified priorities
e have been technically scored and ranked
e are included in the AAMPQO’s conforming Transportation Improvement
Program and/or Metropolitan Transportation Plan; and
e have been supported through the AAMPO’s public involvement process

NOW, THEREFORE BE IT RESOLVED that the Alamo Area Metropolitan Planning

Organization’s Transportation Policy Board approves the ranking of projects in the attached
list.

PASSED AND APPROVED this 23rd day of January 2023.

Kevin Webb, Chair
Alamo Area Metropolitan Planning Organization



Alamo Area Metropolitan Planning Organization - TxDOT FY 2024 Unified Transportation Program

Roadway Limits From To Project Type Rank FY 2024 Tier
IH 35 IH410S IH410 N Added Capacity 1
IH 35 N. Walters St. IH410S Added Capacity 1
IH 410 IH 35/IH 410 S Interchange FM 78 Added Capacity 1
us 90 0.8 Miles W of IH 410 IH 410 Added Capacity 2 Tier 1: TXDOT FY 2023
uUs 90 LP 1604 0.8 Miles W of IH 410 Added Capacity 2 Unified Transportation
Us 90 SH 211 LP 1604 Added Capacity 3 Program*
SH 123 Cordova Ln IH 10 Added Capacity 4
IH 410 at US 281/San Pedro Operational 5
SL 1604 Macdona-Lacoste Rd usoow Added Capacity 6
IH 35 FM 3009 Guadalupe / Comal County Line Added Capacity 7
IH 35 Guadalupe / Comal County Line FM 1103 Added Capacity 7 Tier 2: Top 100 Highest
SL 1604 2.0 Miles W of US 281 Redland Rd Added Capacity 8 Congestion Texas Clear
SL 1604 Redland Rd Judson Rd Added Capacity 9 Lanes Corridors®
SL 1604 Judson Rd IH 35 North Added Capacity 10
IH 410 atIH10 E Operational 11
SL 1604 FM 78 IH 10 East Added Capacity 12
IH 10 Bexar/Kendall County Line FM 3351 Added Capacity 13
IH 10 0.25 Mi W of Be)far/KendaII Bexar/Kendall County Line Added Capacity 14
County Line
IH 10 SH 46 0.25 Mi W of Bexar / Kendall County Line Added Capacity 14 Tier 3: Statewide
IH 10 US 90A FM 464 Added Capacity 15 '”iﬁt;"l‘_*l(()o;girr;gsjoo
IH 10 FM 465 Pioneer Road Added Capacity 16
IH 10 Pioneer Road US 90A Added Capacity 17
IH 10 at SL 1604 NE Operational 18
IH 10 SH 123 SH 130 Added Capacity 19
SH 16 IH 410 LP 1604 Added Capacity 20
IH 35 Guadalupe River FM 1103 Operational 21
IH 35 Guadalupe River Hays / Comal County Line Operational 22
IH 410 at SH 151 Operational 23
IH 410 Us 90 IH35S Added Capacity 24
IH 410 at US 90 West Operational 25
SL 1604 Martinez Creek FM 1346 - Houston St Added Capacity 26
SH 46 Bentwood Dr FM 3159 Added Capacity | 27 Tier 4z£§2§;izsgi°"a'
SL 1604 IH35S 0.7 Mi North of FM 2536 Added Capacity 28
SL 1604 0.7 Mi North of FM 2536 Macdona-Lacoste Rd Added Capacity 29
FM 1957 CR 381 Bexar / Medina County Line Added Capacity 30
FM 1957 Medina / Bexar County Line SH 211 Added Capacity 31
SH 46 Bulverde Rd Farhills Dr Added Capacity 32
SH 46 IH 35 IH 10E Added Capacity 33

*Projects in Tier 1 and 2 were funded in the 2023 UTP; These projects now need additional funding due to cost
increases. All Tier 1 and 2 projects are the highest priority for the AAMPO region.
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7. Action on Amendments to the FY 2022-2023 Unified Planning Work Program -
AAMPO (Jiménez)

Purpose

The purpose of this agenda item is to amend the FY 2022-2023 Unified Planning Work
Program (UPWP) to:

a)
b)

b)

Incorporate AAMPQ’s Safety Action Plan into the program as requested by TxDOT,;

Incorporate VIA Metropolitan Transit's FTA award to conduct a Route Restoration
Planning Study; and

Reflect available funding amounts for programmed studies and other subtasks. The
amendments are based on the carryover funding from FY 2022.

The Texas Department of Transportation (TxDOT) has requested all MPO'’s incorporate
a Safety Action Plan into their UPWP. AAMPO has Safety Planning included in the
existing UPWP under Task 2. Task 2 has been revised to include language to meet
TxDOT’s request.

VIA Metropolitan Transit received $780,000 in FTA funding to analyze pre- and post-
COVID ridership, travel patterns, rider demographics and service allocation on its route
network and identify opportunities to maximize ridership and improve service quality
throughout the VIA system. VIA will incorporate an equity-based community outreach
and public engagement effort, ensuring a community-driven plan. There is no local match
required for this effort.

AAMPO'’s fiscal year closes on September 30th. Thereafter, the subtasks and studies
outlined in the UPWP are audited to determine actual expenditures and year-to-date
available carryover funds, if any. The carryover amounts for studies and subtasks are
added to the funding for those studies and subtasks for the subsequent fiscal year.

This action was approved by the AAMPO TAC on January 6, 2023. The presentation and
proposed FY 2022-2023 UPWP amendments are attached. The proposed amendments, for
the items outlined above, are highlighted in yellow and annotated with a “1” footnote.

Action Requested

Motion to approve the proposed amendments to the FY 2022-2023 Unified Planning
Work Program.



Unified Planning Work
Program (UPWP)
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Unified Planning Work

Program (UPWP)

* Outlines AAMPO's federally funded transportation planning
activities

* |dentifies tasks to be accomplished and the budget associated
with each task

* Covers two fiscal years

* Includes regionally significant planning studies funded
through other sources

www.alamoarea




Amendments to the FY 2022-2023 UPWP

www.alamoareampo.org



FY 2023 Amendment

AAMPO Safety Action Plan (UPWP 2.1.5)

» TxDOT requested each Texas MPO develop a Safety Action Plan

» Six Step Process

1. Regional data to establish baseline (Crash Record
Information Systems —CRIS)

Consider regional priorities to determine desired outcomes
Draft work plan to reduce fatalities

Implement plan with regional partners

Measure and track implementation efforts

Develop and submit annual progress report

o UleEWN

» AAMPO staff recommends incorporating this effort into UPWP
Subtask 2.1.5 Safety Planning.

www.alamoareampo.org AAMPO



FY 2023 Amendment — New Plan

AAMPO UPWP 2.1.5 Safety Planning

This subtask promotes the continued analyses of safety issues as they relate to
planning activities. These activities range from the collection of crash data to the
sponsoring of planning studies and initiatives to address high crash locations. Activities
may include participation in multi-disciplinary safety initiatives at the local, state, or
national levels to address traffic safety in a holistic manner; research and analysis of
crash data from TxDOT’s Crash Record Information System (CRIS); and coordination of
trainings and workshops on safety-related issues for agencies and regional
implementers, if available or needed. AAMPO is continuing work on a Regional Safety
Analysis, a regional study of fatal and serious injury crashes investigating and
documenting regional trends and influencing factors, with a second phase providing
recommendations to address these factors. This subtask will be used to initiate the
formal Safety Action Plan effort as requested by TxDOT in December 2022. The Safety
Action Plan will be: data driven (based on AAMPO study area information); address a
method for reducing roadway fatalities; coordinated with agency and community
partners; provide a list of recommended projects (funded and unfunded); and include an
annual report to be submitted to TXDOT. Once the Safety Action Plan is adopted by
AAMPOQO'’s TPB, the implementation may be addressed under AAMPQO’s UPWP Task 3.

www.alamoareampo.org AAMPO



FY 2023 Amendment — New Study

AAMPO UPWP
3.7 VIA Route Restoration Planning Study

3.7 Route Restoration Planning Study?

VIA Metropolitan Transit has received $780,000 in FTA funding to
analyze pre-and post-COVID ridership, travel patterns, rider
demographics and service allocation on its route network to identify
opportunities to maximize ridership and improve service quality
throughout the VIA system. VIA will incorporate an equity-based

community outreach and public engagement effort, ensuring a
community-driven plan.

Responsible Agency: VIA Metropolitan Transit

Funding Requirement: $780,000 in FTA funding (no local match
required)

Product(s): Technical Memoranda, Status Reports,
Technical Report(s), and Final Report

www.alamoareampo.org AAMPO



FY 2022-2023 UPWP

Amendments

* InJanuary, after the previous fiscal year has been closed out,
the Unified Planning Work Program (UPWP) is amended to
reflect carryover dollar amounts for individual subtasks.

* Unspent funding for studies and programs are carried over
from one fiscal year to the next (FY 2022 to FY 2023).

* Revised information is highlighted and designated with a
footnote of ‘1.

e Detailed carryover for each task is in the UPWP document in
the meeting package.

www.alamoareampo.org AAMPO



Studies and Alamo Commutes — FY 2022 Carryover

Subtask 2.2 VIA Origin and Destination Survey $ 63,583.75
Subtask 3.2 Curb Management Study S 25,000.00
Subtask 3.3 Air Quality Planning (AACOG) $10,078.33
Subtask 3.5 Multimodal Corridor Study (COSA) $ 1,000,000.00
Subtask 3.6.1 Pilot Program Transit Oriented Development Planning [N/S] (VIA) $ 200,904.65
Subtask 3.6.2 Pilot Program Transit Oriented Development Planning [E/W] (VIA) $ 950,000.00
Subtask 4.2 Mobility 2050 Demographics $223,219.29
Subtask 4.3 Resiliency Study $228,167.18
Subtask 4.4 Rapid Transit Corridor Study (VIA - FTA) S 6,080,456.40
Subtask 4.5 General Planning Consultant S 200,000.00
Subtask 5.2 Alamo Commutes Program S 140,893.02
Subtask 5.3 Regional Freight Study $175,000.00

www.alamoareampo.org AAMPO



FY 2022-2023 UPWP

Amendments - ACTION

Motion to approve the
FY 2022-2023 UPWP amendments
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8. Action on the FY 2022 Annual Disadvantaged Business Enterprise (DBE) Report —
AAMPO (Martinez)

Purpose

The purpose of this agenda item is to accept AAMPQO’s Annual Disadvantaged Business
Enterprise (DBE) Report. This report documents DBE patrticipation in AAMPOQO’s consultant
contracts.

Issue

In September 1989, the AAMPO TPB established a DBE goal of twenty-five percent (25%)
for all consultant contracts. In January 1998, this goal was reviewed and the AAMPO
Director was given authorization to manage AAMPQO’s DBE participation goal for individual
contracts so the overall DBE participation meets or exceeds 25%. It was also agreed an
annual update would be provided to the AAMPO TPB. Subsequently, in January 2003, it
was agreed the annual report will reflect a five-year rolling average.

The FY 2022 report is attached. AAMPO’s actual DBE participation for consultant’s
contracts for FY 2022 is thirty-five percent (35%).

Action Requested

Motion to accept AAMPO'’s FY 2021 Disadvantaged Business Enterprise Report.



Contract

WSP
Beacon Planning & Engineering LLC
Non-DBE

Case
Floodace
DBE

Total

Davidson & Troilo
Non-DBE
DBE

Total

Cambridge Systematics
AECOM
Non-DBE

Alliance Transportation Group
Poznecki-Camarillo
DBE

Total

Agile Mile
Non-DBE

DBE

Total

Non-DBE

Garza/Gonzales & Associates
DBE

Total

Budget

$394,856
$29,993
__ $424,849

$25,127
$50,024

$75,151

$500,000

$40,000

$40,000

$40,000

$508,764
$128,737

$637,501

$137,196
$25,303

$162,499

$800,000

$225,000

$225,000

$0
$0

$225,000

$140,000

__$140,000

$140,000

Percent
(Budget)

85%

15%

0%

100%

80%

20%

100%

0%

0%

100%

Expended

$21,239
$594

$21,833

$0
$0
$0

$21,833

$5,621

$5,621

$5,621

$343,958
$96,305

$440,263

$114,333
$22,186

$136,519

$576,782

$171,000

$171,000

$0
$0

$171,000

$140,000

__ $140,000

$140,000

Percent
(Expended)

100%

0%

0%

100%

76%

24%

100%

0%

0%

100%

Completion
Date

Italicized firm indicates Prime Consultant

1lof4




Percent Percent Completion
Contract Budget e Expended o) Date

RS&H $329,192 $326,016

Kittelson & Associates $25,802 $22,059
Non-DBE $354,994 71% $348,075 72%

Alliance Transportation Group $70,006 $69,686

Transcend Engineering & Planners, LLC $75,000 $66,263
DBE $145,006 29% $135,949 28%

Total $500,000 $484,024

Non-DBE - 0% - 0%
KFH Group $200,254 $200,254
Toole Design $49,746 $46,353
DBE $250,000 100% $246,607 100%
Total $250,000 $246,607

Davidson & Troilo

Non-DBE $ - 0% - 0%
__ $40,000 814,021

DBE $40,000 100% $14,021 100%
Total $40,000 $14,021

Cambridge Systematics $258,271 $258,271

AECOM $56,998 $56,998
Non-DBE $315,269 90% $315,269 90%

Connetics Transportation Group $25,908 $25,908

Dunbar Transportation Consulting $8,823 $8,823
DBE $34,731 10% $34,731 10%

Total $350,000 $350,000

Davidson & Troilo

Non-DBE - 0% - 0%
$40,000 $7,633

DBE $40,000 100% $7,633 100%
Total $40,000 $7,633

Italicized firm indicates Prime Consultant 20f4



Percent Percent Completion
Contract Budget e Expended o) Date

Parsons Brinkerhoff (WSP) $225,000 $214,278

MIG, Inc. $38,000 $25,947
Non-DBE $263,000 88% $240,225 88%

James W. Gray, Jr. Rialto Studio $22,000 $16,963

Gonzalez De La Garza $15,000 $15,001
DBE $37,000 12% $31,964 12%

Total $300,000 $272,189

Halff & Associates $31,655 $31,132

Non-DBE $31,655 $31,132

Toole Design Group $193,345 $193,345
DBE $193,345 86% $193,345 86%

Total $225,000 $224,477

Cambridge Systematics $119,958 $119,006

Non-DBE $119,958 $119,006

Connetics Transportation Group $20,042 $20,042
DBE $20,042 14% $20,042 14%

Total $140,000 $139,048

Non-DBE - 0% - 0%
Davidson & Troilo $40,000 $7,410
DBE $40,000 100% $7,410 100%
Total $40,000 $7,410
ETC $189,424 $189,424
Halff & Associates $10,576 $10,576
Non-DBE $200,000 100% $200,000 100%
DBE - 0% - 0%
Total $200,000 $200,000

©%
o
©%
o

Non-DBE $0 0% $0 0%
Garza/Gonzales & Associates 125,000.00 119,060.00
DBE 125,000.00 100% 119,060.00 100%
Total $125,000 $119,060

Italicized firm indicates Prime Consultant 30f4



Percent Percent Completion
Contract Budget b Expended o Date
Regional Multimodal Study of Managed and/or Transit Priority Lanes April 2017
Parsons Brinckerhoff $247,077 $247,055
Chuck Fuhs, LLC $2,663 $2,663
Non-DBE $249,740 83% $249,718 83%
Gonzalez De La Garza 50,260.04 50,260.04
Gram Traffic Counting, Inc. $0 $0
DBE $50,260 17% $50,260 17%
Total $300,000 $299,978
Totals
Non-DBE $2,821,966 67% $2,136,521 65%
DBE $1,393,034 33% $1,143,162 35%
Grand Total $4,215,000 $3,279,683 -

Italicized firm indicates Prime Consultant

40f4



Transportation Policy Board January 23, 2023

Public Hearing: Time Certain 1:35 p.m.

In accordance with AAMPO'’s Policy 2: Public Participation Plan, approval of routine
amendments to the Transportation Improvement Program (TIP)/Metropolitan
Transportation Plan (MTP) requesting quick action, due to federal or state requirements or
deadlines, may be accomplished by a 75% vote of the Transportation Policy Board (TPB)
guorum present to waive the routine two-step process.

In these cases, the TPB will hold a special public hearing within the normal meeting
agenda to specifically solicit public comment on the proposed amendments. The TPB will
take action to waive the routine two-step process and enter a public hearing before the
amendments are considered.

9. Discussion and Appropriate Action on Amendments to the Metropolitan Transportation
Plan and the FY 2023-2026 Transportation Improvement Program — AAMPO (Hall)

Purpose

The purpose of this agenda item is to request amendments to the Metropolitan Transportation
Plan (MTP) and the FY 2023-2026 Transportation Improvement Plan (TIP).

Issue

TxDOT amends the Statewide Transportation Improvement Program (STIP) on a quarterly
basis. The STIP entries and amendments, for the Alamo Area, are identical to the current
AAMPO TIP. AAMPQO’s amendment process allows for amendments to be presented to the TAC
and Transportation Policy Board for approval and timely inclusion in the STIP. The amendments
are also used to revise AAMPO’s TIP and MTP concurrently.

The majority of the currently requested amendments are the result of AAMPQO’s Executive
Committee recommendations to explore using Surface Transportation Block Grant (STBG)
funds to cover project cost increases for projects programmed in AAMPQO’s FY 23-26 TIP. On
January 4, 2023, the Executive Committee approved the Technical Advisory Committee’s Cost
Increase Work Group’s recommendation to provide additional STBG funds to projects slated for
FY 2023 and FY 2024 letting (going to construction), approve additional STBG funds for projects
in FY 2025 — FY 2027, and move a couple of projects to meet federally mandated fiscal
constraint. A total of 22 projects are being recommended to receive additional STBG funding to
address cost increases, with 13 being recommended for amendment in the February 2023 STIP
revision. Additional amendments include transit, highway, and the City of New Braunfels Dry
Comal Creek project limits. The Dry Comal Creek amendment was presented in December.

The presentation, TIP amendment list, modified MTP project listing, and TIP/STIP revision
schedule is attached.

Action Requested

Motion to approve the proposed amendments to the FY 2023-2026 AAMPO
Transportation Improvement Program and 2050 Metropolitan Transportation Plan.



/

\_

Roadway and Transit Amendments to the
Transportation Improvement Program (TIP) and
Metropolitan Transportation Plan (MTP)

~N

Transportation Policy Board
January 23, 2023
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‘—M Amendment Process

In accordance with AAMPO policy,
amendments to the
Long Range Transportation Plan (MTP)
and the
Short Range Transportation Plan (TIP)
normally occur in a two-step process with

presentation one month and
action the following month



_—MOne—Step Amendment Process
T

* Policy 3 allows information and approval in same
month with 75% vote of TPB quorum

e Action must be emphasized in TPB meeting agenda
10 days prior to approval; special public hearing held
within TPB meeting

 One-Step: Expedite recommended STBG cost
increases/TIP amendments for inclusion in TxDOT’s
February State Transportation Improvement Program
(STIP) revision.



AAMPO Action to Enter Public Hearing
T

Motion to waive the routine two-step process and hold
a public hearing to consider the TIP/MTP amendments
to meet TxDOT’s STIP February revisions schedule.



MPO Plans and Documents

-

Transportation Improvement Program (TIP):

TRANSPORTATION
| IMPROVEMENT PROGRAM

~_Funded transportation projects within a four year
L timeframe; locally adopted June 2022, awaiting
federal approval

Metropolitan Transportation Plan (MTP):
Future goals, strategies and transportation
Py projects for 25 years; locally adopted June
B A W 2022, awaiting federal approval

MOBILITY2050

3o o1

Transportation Conformity Document (TCD):
aznpo | Evaluates future transportation projects to

szzm | ensure they cause no further harm to air quality;
approved through a significant interagency
consultation process; locally adopted June
2022/December 2022, awaiting federal approval

www.alamoareampn.nrg AAMPO



MPO Transportation

Improvement Program (TIP)
-

* Covers a time period of four years
* Formally updated every two years
* Financially constrained

* Developed cooperatively among the partner
agencies

* Must be consistent with the Metropolitan
Transportation Plan



MPO

—rY

Additional
Vehicle Travel
ETES

Major Planning
Studies

Air Quality
Improvement
Projects and

Programs

Transportation
Systems Mgmt
and Operations

Transit Bus and
Van Purchases

Alamo Commutes
Program

Pedestrian
Projects

Transit Passenger
ETAIES

Types of Projects in the TIP

Bicycle
Projects

Safety
Improvements




MPQO State and Federal Funding
Categories in the TIP

—Y

CATEGORY 1

Preventive
Maintenance and
Rehabilitation

CATEGORY 5

Congestion Mitigation
and Air Quality
Improvement (CMAQ)

CATEGORY 3
Non-Traditional CATEGORY 4

Funding Sources Connectivity
(local contribution)

CATEGORY 2

Metropolitan Area
Corridor

CATEGORY 7 CATEGORY 9 CATEGORY 11

Surface Transportation Transportation District Discretionary
Block Grant (STBG) Alternatives (TA)

CATEGORY 12 TRANSIT
Strategic Priority Project Funding



FY 2025-2028 TIP Development Schedule

Call for Projects Normal Start Date (FY2025-2028 TIP)

Executive Committee Recommends Delaying STBG Call for
Projects and Formation of TAC Project Cost Increase Work
Group

Transportation Policy Board Approves STBG Cost Increases
in lieu of STBG Call for Projects

TAC Project Cost Increase Work Group Meeting to Develop
Application for Additional STBG Funds

Application for Additional STBG Funds Due (sent 10/31/22)
TAC Project Cost Increase Work Group Meeting to Review
Applications and Make a Recommendation

TAC Project Cost Increase Work Group Meeting to Evaluate
Recommendation Based on Additional Information

Executive Committee Meets to Determine
Recommendation to Transportation Policy Board

October 1, 2022

September 9, 2022

September 26, 2022

October 20, 2022
November 18, 2022

November 29, 2022

January 3, 2023

January 4, 2023



MPO Cost Increase Working Group

Garry Ford City of New Braunfels (TAC chair)
Marc Jacobson City of San Antonio (TAC vice-chair)
Arturo Herrera VIA

Clay Forister Guadalupe Co.
Melissa Reynolds City of Seguin
Reggie Fountain Bexar Co.
Clayton Ripps TxDOT — San Antonio
Mark Mosley TxDOT — San Antonio
Sonia Jimenez AAMPO Staff

Clifton Hall AAMPO Staff




MPO Scenario Development
-

* 24 applications were received; 22 qualified for additional
funding consideration for projects currently programmed in
the TIP and MTP.

» After reviewing the applications, total funding requested, and
estimated available funding, the Work Group recommended
staff develop scenarios to fund:

— all project requests programmed in FY 2023 and 2024

— all other submitted project requests prior to approval of the FY2025-
2028 TIP

— all scenarios must meet required fiscal constraint for the TIP



MPO Scenario Development

« AAMPO staff developed and presented multiple scenarios to the
Work Group that met recommended goals and fiscal constraint

* The recommendation to fund all requests was able to meet fiscal
constraint, if two projects are moved from FY 2023 and FY 2024:

— City of San Antonio: Zarzamora Overpass (CSJ 0915-12-617)
» Ongoing NEPA process and railroad coordination
» Moved from FY 2026 to FY 2027
» Project moved for fiscal constraint
— Bexar County: Blanco Rd. (CSJ 0915-12-618)
» Moved from early FY 2025 to FY 2027

» Project moved for fiscal constraint only




MPO Recommendation Overview

No. of PrOJects Total Recommended Increase

2023 $39.9MM
2024 4 $12.6MM
2025 4 $16.4MM
2026 1 $29.4MM
2027 4 $18.9MM
Total 22 $117.3MM
Total FY23-24 13 $52.5MM



MPO Executive Committee Recommendation

* The TAC Cost Increase Work Group recommends funding all
22 projects at the amount requested

— Projects currently programmed in FY 2023 and FY 2024 will be
amended in January 2023 to reflect the requested cost increases

— Zarzamora St. Overpass (CSJ 0915-12-617) and Blanco Rd. Phase Ill
(CSJ 0915-12-617) will move out of the FY 2023-2026 TIP and into
FY 2027 of the MTP

— Additional requests will be amended into the TIP in subsequent
quarterly revisions to the FY 2023-2026 TIP or as part of
development of the FY 2025-2028 TIP

* Approved by AAMPO Executive Committee on January 4, 2023.

* Approved by AAMPO Technical Advisory Committee on January
6, 2023.




‘—m Roadway Amendment Summary
——

TxDOT requesting amendments to seven (7) projects.
Funding revisions for all and MPO 4049 being added into the TIP.

Fundmg

9143
2 61.2

3 5379

5385
4049
3786
9144

N o o b~

0521-06-153
0017-10-168

1477-01-043

0535-01-074
2452-02-130
2452-03-113
1728-02-065

IH 410
IH 35

FM 1516

IH 10
SL 1604
SL 1604
FM 306*

TxDOT
TxDOT
TxDOT

(ARMA)

TxDOT
TxDOT
TxDOT
TxDOT

12, 3DB

2, 3LC

2,12
4
4,6

7
*See next slide




Cost Increase Amendments

MPO
A —

' Original Additional
Project Name CS) Let Date . Award
Construction Cost

Cost Increase
Bexar Co. Talley Rd - Ph. Il 0915-12-581 2023 S 20,917,924 S 11,701,273
Converse Greenway Trail Ph. | 0915-12-732 2023 S 1,348,464 S 381,616
San Antonio Roosevelt Ave Bike/PedBridge  0253-06-037 2023 S 2,000,000 S 1,627,816
Selma Lookout Road Bike/Ped 0915-12-736 2023 S 2,934,800 S 2,158,587
TxDOT FM 1518 0465-002-027 2023 S 63,380,000 S 5,674,610
TxDOT FM 2252 1433-02-044 2023 S 38,148,001 S 5,577,994
TxDOT FM 306 Horseshoe* 1728-02-065 2023 S 3,502,400 S 1,322,700
TxDOT IH 410 0521-06-153 2023 S 2,470,000 S 2,498,837
Seguin Rudeloff Road 0915-46-045 2023 S 6,316,658 S 9,024,034
Balcones Hts. Hillcrest Drive Recon 095-12-739 2024 S 4,195,861 S 1,164,852
New Braunfels Common Street Sidewalks 0915-17-076 2024 S 1,268,777 S 526,918
New Braunfels Dry Comal Creek Trail 0915-17-077 2024 S 1,558,000 S 807,136
TxDOT FM 725 0215-09-029 2024 S 10,600,000 S 10,050,866
FY23-24 Total 13 projects $ 52,517,239




_‘MPO Additional Amendments

e
* VIA Transit

— Operational projects
1. Capital Cost of Contracting: $10,057,00 TPC
2. Capital Cost of Contracting: $2,500,000 TPC

(projects above have different apportionment years)

3. Wayfinding Technology Project: $1,200,00 TCP

— Updates to the apportionment year of three projects City of
New Braunfels

— Dry Comal Creek Trail project (CSJ 0915-17-077) to reflect
updated limits (and STBG cost increase)



AAMPO  Action Requested
T

Motion to approve the
TIP/MTP amendments
as presented via the
One-Step approval process

Clifton L. Hall

Transportation Planning Program Manager

MPO
—ry

210-230-6929 (Direct)
hall@alamoareampo.org



mailto:hall@alamoareampo.org
http://www.alamoareampo.org/

AAMPO  Amendment Due Dates

e
FY23-26 STIP Revision Schedule

November 2022 | February 2023 May 2023 August 2023 | November 2023 | February 2024
(Q1 Fy23)* (@2 Fy23) (a3 FY23) (Q4 Fy23) (Q1Fy2a4) (Q2 Fy24)

August 31, October 19, January 18, March 15, July 19, 2023 October 18,
2022 2022 2023 2023 ! 2023
- November 4, | February 3, April 7, August 4, November 3,
to the MPO 2022 2023 2023 2023 2023
- December 2, March 3, May 5, September 1, December 1,
2022 2023 2023 2023 2023
- December 12, March 27, May 22, September 25, December
2022 2023 2023 2023 18, 2023
- January 6, April 7, 2023 June 9, October 6, January 5,
2023 2023** 2023 2023
October 24, January 23, April 24, June 26, October 23,  January 22,
2022 2023 2023 2023** 2023 2024
Revisions Due to October 25, January 24, April 25, July 25, October 24, January 23,
TxDOT (eSTIP) 2022 2023 2023 2023 2023 2024
Expected Federal TBD April 15, 2023 July 15, 2023 October 15, January 15, April 15,
Approval 2023 2024 2024

*November 2022 Revision is tentative and subject to approval of FY23-26 TIP
**August revision is advanced by 1 month to accommodate typical cancellation of July TAC, TPB




ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2023
_ Year of
o MPO Proj ID Expenditure
TxDOT District ~ County csJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Bexar 0017-10-168 IH 35 North C,E San Antonio TxDOT 61.2 $654,148,000
Limits From: |H 410 S STIP Rev. Date:  2/2023

Limits To: IH410N

- r
Description: Expand from 8 In to 14 In expy - add 6 new express lanes incl 2 HOV-special use Ins, & from 4/6 to 4/6 FR lanes & DCs at His

IH410S & IH410N

Proj
t:

1/23- rev cost; 4/22 - 25 to 23, rev cost;1/21-22 to
25; rev cost; 5/20-21 to 22; 10/19- 25 to 21;rev cost;
9/19- ADM clarify desc; 1/19 - rev desc; 10/18 - rev
desc, cost; 4/18 - move 20 to 25 (out of TIP);

Remarks: Includes $369M Strat. Prior. and $202.3M CL; 1 lane DC: NB 35 to WB 410N; 2 lane DC: NB 410S to NB 35; SB 35 to SB 410S; EB 410N to SB 35 10/13 - rev descr: 4/13 - rev limits and descr
Revision: 2nd Qtr 23 - revise funding
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
- . . Approved ) .
Preliminary Engineering: $87,692,000 Fr’)ﬁaseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $478,764,000 $654,148,000 | categories Federal State Local Contribution  Total
Construction Engineering:  $87,692,000 NOX Ibs/day | 12- swat Priori $248,817,600  $27,646,400 $0 $0  $276,464,000
Contingencies: $0 N/A 12 - Clear Lanes $182,070,000  $20,230,000 $0 $0  $202,300,000
Indirect Costs: $32,000,000 VOC Ibs/day | 3-0B $0 $175,384,000 $0 $0  $175,384,000
N/A

Other Field $0 b s omer $0 $0 $0 $0 $0
Total Project Cost: $686.148.000 s or¢ | Totals $430,887,600 $223,260,400 $0 $0  $654,148,000
15 - San Antonio  Bexar 2452-03-113 SL 1604 C San Antonio TxDOT 3786.0 $93,856,000
Limits From: US 281 STIP Rev. Date:  2/2023

Limits To: Redland Road

L Proj 1/23 - move 28 to 23, rev cost; 7/21 - ADM desc;
Description: Expand from 4 to 10 lane expressway - including 2 HOV - special use lanes & from 4 to 4 FR lanes. Intersection Hist: 1/21 - move 24 to 25; 10/19 - move 21 to 24, rev
operational improvements including turnarounds, ISt cost; 1/19 - rev descr o incl FR Ins; 10/18 - move
: 20 to 21, rev desc, funding, move to TxDOT; 4/17 -
Remarks: None rev cost; 4/14 - rev limits, year, desc and fund dist
Revision:  2nd Qtr 23 - add to TIP (FY 2028 to FY 2023), revise cost
Total Project Cost Information (TXxDOT %): Cost of Type of Work: ~ Added Capacity: Non Toll Status: Non-Exempt
. o Approved . :
Preliminary Engineering: $6,400,000 Igr?ases Authorized Funding by Category/Share
ROW Purchase: $3,600,000 Funding Local
Construction Cost: $93,856,000 $93,856,000 Categories Eederal State Local Contribution  Total
Construction Engineering: $2,600,000 NOX Ibs/day | 4- Gonnectivity $73,964,800  $18,491,200 $0 $0 $92,456,000
Contingencies: $4.500.000 N/A 6 Bridge $1,120,000 $280,000 $0 $0 $1,400,000
Indirect Costs: $1,300,000 | VOCIbsiday fomer $0 $0 $0 $0 $0
N/A
Other Field $2,600,000 owp s oter $0 $0 $0 $0 $0
Total Project Cost: $114.856,000 p Core | Totals $75,084,800  $18,771,200 $0 $0 $93,856,000
15 - San Antonio  Bexar 2452-03-113 SL 1604 E,R San Antonio TxDOT 3786.2 $10,000,000
Limits From: US 281 STIP Rev. Date:  2/2023

Limits To: Redland Road

L PI’Oj 1/23 - add STBG cost increase, move to 23; 10/22 -
Description: Expand from 4 to 10 lane expressway - including 2 HOV - special use lanes & from 4 to 4 FR lanes. Intersection Hist: 7Allle csg;d {un$ﬂg: 9/2§l-2/1-‘~DM Corrécl;undi?g;
. . . : o - clarr esc, - move ase from
operational improvements including turnarounds. 2410 22; 10/19 - move 21 o 22, rev funging; 119 -
Remarks: None rev descr to incl FR lanes; 10/18 - add E, R phases
Revision:  2nd Qtr 23 - revise TPC, move E,R to FY 2023
Total Project Cost Information (TXxDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
- N Approved ) .
Preliminary Engineering: $6,400,000 gﬁases, Authorized Funding by Category/Share
ROW Purchase: $3,600,000 Funding Local
Construction Cost: $93.856.000 $10,000,000 Categories Federal State Local Contribution  Total
Construction Engineering: $2,600,000 NOX Ibsfday SWPE $5,120,000 $1,280,000 $0 $0 $6,400,000
Contingencies: $4.500.000 N/A SWROW $2,880,000 $720,000 $0 $0 $3,600,000
Indirect Costs: $1,300,000 VOC lbsiday | Other $0 $0 $0 $0 $0
N/A
Other Field $2,600,000 omp s oter $0 $0 $0 $0 $0
Total Project Cost: $114.856.000 " e [ Totals $8,000,000  $2,000,000 $0 $0 $10,000,000
Phase: C=Construction, E=Engineering, R=ROW, T=Transfer 1 Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2023
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Bexar 2452-02-130 SL 1604 Cc San Antonio TxDOT 4049.0 $62,134,000
t!m!ts ir"_m: 2.0 MiW of US 281 STIP Rev. Date:  2/2023
imits To: us 281 Proj 1/23 - rev funding, move 28 to 23; 10/20 - increase
Description: Expand from 4 to 10 lane expressway - including 2 HOV - special use lanes & from 4 to 4 frontage roads Hist: <ot funds from 0916-12-574 and -575; 9/20 - ADM

clarify description; 10/19 - add project; spin off of
2452-02-083 (MPO #3913); no impact to conformity

Remarks: 9/20 - FR coded as 6 lanes per schematic reflecting merge lanes; 4 lanes is thru-travel lanes; 10/19 - add project; spin off of 2452-02-083 (MPO #3913); no
impact to conformity
Revision: 2nd Qtr 23 - increase cost, add to TIP FY 2023 from FY 2028
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
o N Approved . .
Preliminary Engineering: $5,360,000 lgr?aseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $62.134.000 $62,134,000 Categories Federal State Local Contribution Total
Construction Engineering:  $8,300,000 NOX Ibs/day | 4 - Connectivity $49,707,200  $12,426,800 $0 $0 $62,134,000
Contingencies: $14,600,000 N/A Other $0 $0 $0 $0 $0
Indirect Costs: $4,100,000 VOC lbs/day | Otner $0 $0 $0 $0 $0
N/A

Other Field $8,300,000 P s oter $0 $0 $0 $0 $0
Total Project Cost: $102,794,000 €0 | Totals $49,707,200  $12,426,800 $0 $0 $62,134,000
15 - San Antonio  Bexar 2452-02-130 SL 1604 E San Antonio TxDOT 4049.1 $5,360,000
t!m!ts ?‘?m: 2.0 MiW of US 281 STIP Rev. Date: 2/2023

|m|ts. O us 281 Pij 1/23 - move E phase to FY 2023; 10/20 - revise
Description: Expand from 4 to 10 lane expressway - including 2 HOV - special use lanes & from 4 to 4 frontage roads Hist: TPC; 9/20 - ADM clarify description; 10/19 - add

project (E); spin off of 2452-02-083 (MPO #3913);
no impact to conformity

Remarks: 9/20 - FR coded as 6 lanes per schematic reflecting merge lanes; 4 lanes is thru-travel lanes; 10/19 - add project (E); spin off of 2452-02-083 (MPO #3913);
no impact to conformity
Revision:  2nd Qtr 23 - move E phase to FY 2023
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
- . . Approved . .
Preliminary Engineering: $5,360,000 Igrrl)ases Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $62,134,000 $5.360,000 Categories Federal State Local Contribution  Total
Construction Engineering: $8,300,000 NOX lbs/day | swpe $0 $5,360,000 $0 $0 $5,360,000
Contingencies: $14,600,000 NIA $0 $0 $0 $0 $0
Indirect Costs: $4,100000 | VOCIbsday | omer $0 $0 $0 $0 $0
N/A
Other Field $8,300,000 oMP Score oter $0 $0 $0 $0 $0
Total Project Cost: $102,794,000 NIA Totals $0  $5,360,000 $0 $0 $5,360,000
15 - San Antonio  Bexar 0915-12-581 CR C Other BxCo 5304.0 $32,619,000
Limits From: In Bexar County, on Talley Road
L i ) STIP Rev. Date: 2/2023
Limits To:  From Wiseman Blvd to Tamaron Pass Proj 1123 - add STEG cost increase; 1/21 - move from
Description: Expand from 2 lane to 4 lane divided roadway with medians, curbs, bicycle facilities, pedestrian improvements, operational Hist: FY 21 to FY 22; 5/20 - move from FY 2020 to FY
improvements and drainage ISt 2021; 4/18 and 4116 - funded through STP-MM
Remarks: None project selection processes
Revision: 2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
. . . Approved . .
Preliminary Engineering: $1,025,000 Igrﬁ)ases Authorized Funding by Category/Share
ROW Purchase: $0 Eunding Local
Construction Cost: $32,619,000 $32,619,000 Categories Federal State Local Contribution  Total
Construction Engineering: $1,255,000 NOX lbs/day | 7-sTBe $24,895,200 $0  $6,223,800 $0 $31,119,000
Contingencies: $1,464,000 N/A 3-Lc $0 $0 $0  $1,500,000 $1,500,000
Indirect Costs: $1,046000 | VOCIbsday | oter $0 $0 $0 $0 $0
N/A
Other Field $837,000 b s oter $0 $0 $0 $0 $0
Total Project Cost: $38.246.000 " Cor® | Totals $24,895,200 $0 $6,223,800  $1,500,000 $32,619,000
Phase: C=Construction, E=Engineering, R=ROW, T=Transfer 2 Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment

Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2023
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Bexar 0465-02-027 FM 1518 E,R Other TxDOT 5309.2 $10,388,000
t:m:z 5;"_’“1 IE '\1078 STIP Rev. Date:  2/2023
° Proj 1/23 - rev funding; 5/20 - add R phase to TIP: 4/18 -
Description: Expand from 2 to 4 lanes with raised median or center turn lane, bike lanes and sidewalks Hi ]. move from FY 2021 to FY 2023 and combine with
ist: STP-MM selected project; 4/16 - funded through
Remarks: None STP-MM project selection process
Revision:  2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
o N Approved . .
Preliminary Engineering: $2,194,000 Igr?aseS' Authorized Funding by Category/Share
ROW Purchase: $8,194,000 Funding Local
Construction Cost: $69.055.000 $10,388,000 Categories Federal State Local Contribution Total
Construction Engineering: $2,687,000 NOX lbs/day Swrow $7,374,600 $819,400 $0 $0 $8,194,000
Contingencies: $3.135.000 NiA SwPE $1,974,600  $219,400 $0 $0 $2,194,000
Indirect Costs: $2,239,000 VOC lbs/day | Otner $0 $0 $0 $0 $0
N/A
Other Field $1,791,000 P s oer $0 $0 $0 $0 $0
Total Project Cost: $89.295,000 " 0T | Totals $9,349,200  $1,038,800 $0 $0 $10,388,000
15 - San Antonio  Guadalupe  0915-46-045 CS C Seguin Seguin 5322.0 $15,341,000
Limits From: In Seguin, on Rudeloff Rd.
- i STIP Rev. Date: 2/2023
leltS_Tc_)' From SH 46 to Huber Rd. Pij 1/23 - add STBG cost increase; 6/21 - move from
Description: Expand from 2 to 4 lanes with center turn lane, bicycle and pedestian facilities Hist: Y 2021102022 4/16 - funded through STP-MM
ISt project selection process
Remarks: None
Revision:  2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: ONA
- N Approved . .
Preliminary Engineering: $309,516 I;)I‘Fl)aseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $15,341,000 $15,341,000 Categories Federal State Local Contribution  Total
Construction Engineering: $313,306 NOX Ibs/day | 7-sT8G $12,272,800 $0  $3,068,200 $0 $15,341,000
Contingencies: $125,701 N/A other $0 $0 $0 $0 $0
Indirect Costs: $263576 | VOCIbs/day | omer $0 $0 $0 $0 $0
N/A
Other Field $236,243 b s oter $0 $0 $0 $0 $0
Total Project Cost: $16.589,342 " €O | Totals $12,272,800 $0  $3,068,200 $0 $15,341,000
15 - San Antonio  Bexar 1477-01-043 FM 1516 C Other TxDOT 5379.0 $39,984,000
m:z _Tgfm’ "5 '\1078 STIP Rev. Date:  2/2023
: Proj 1/23 - move FY 2026 to FY 2023, rev cost; 1/21 -
Description: Expand from 2 to 4 lane divided with bike lanes and sidewalks Hi ]_ remove from TIP (FY 2022 to FY 2026); 10/18 -
Ist: revise TPC; 3/18 - revise funding distribution; 4/17 -
Remarks: None 2017 UTP revisions
Revision: 2nd Qtr 23 - move FY 2026 to FY 2023; revise cost
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
. o Approved . .
Preliminary Engineering: $1,151,500 Igrﬁ)ases Authorized Funding by Category/Share
ROW Purchase: $10,754,000 Eunding Local
Construction Cost: $39,984,000 $39,984,000 Categories Federal State Local Contribution  Total
Construction Engineering: $940,000 NOX Ibs/day | 2-Metro Corridor $22,587,200 $5,646,800 $0 $0 $28,234,000
Contingencies: $1.645.000 N/A 3-1c $0 $0 $0  $11,750,000 $11,750,000
Indirect Costs: $470,000 VOC lbsiday | other $0 $0 $0 $0 $0
N/A
Other Field $940,000 owp s oter $0 $0 $0 $0 $0
Total Project Cost: $55.884.500 o o€ | Totals $22,587,200  $5,646,800 $0  $11,750,000 $39,984,000

Phase: C=Construction, E=Engineering, R=ROW, T=Transfer

Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment

Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2023
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Bexar 1477-01-043 FM 1516 E.R Other TxDOT 5379.2 $11,905,500
t!m!ts ir"_m: FM 78 STIP Rev. Date: 2/2023
imits To:  1H 10 Proj  1/23-rev TPC; 1/21 - move from 21 to 23; 5/20 -
Description: Expand from 2 to 4 lane divided with bike lanes and sidewalks Hist: Mmove from FY 2020 to FY 2021; 10/18 - add phases
ISt (Engr, ROW)
Remarks: None
Revision:  2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
o N Approved . .

Preliminary Engineering: $1,151,500 lgr?aseS' Authorized Funding by Category/Share

ROW Purchase: $10,754,000 Funding Local

Construction Cost: $39 984,000 $11,905,500 Categories Federal State Local Contribution Total
Construction Engineering: $940,000 NOX lbs/day SWPE $0 $1,151,500 $0 $0 $1,151,500
Contingencies: $1.645.000 N/A SWROW $8,603,200  $2,150,800 $0 $0 $10,754,000
Indirect Costs: $470,000 VOC lbs/day | Other $0 $0 $0 $0 $0

N/A

Other Field $940,000 P s oter $0 0 0 0 $0
Total Project Cost: $55.884,500 " 0T | Totals $8,603,200  $3,302,300 $0 $0 $11,905,500
15 - San Antonio  Guadalupe 0535-01-074 IH 10 C Other TxDOT 5385.0 $193,065,600
Limits From: FM 464 STIP Rev. Date:  2/2023

Limits To: SH 123

Proj 1/23 - rev cost, move 26 to 23; 4/22 - rev cost;
Description: Expand from 4 lane to 6 lane expressway and from 4 to 4 FR Lanes; SB SH 46 to EB IH 10 1-Lane DC & WB IH 10 FR to His':' 10/21 - ADM desc 1/21 - 22 to 26; 5/20 - 21 to 22,
NB SH 46 1-Lane At-Grade Connector - rev limits; 1/19 - rev descr to |qc\ FR lanes; ‘10/18 -
Remarks:  See also 0535-01-077 and 0535-01-078 as spin offs to original project g";:’:ci'ﬁ;‘dfggzgi;?rimzi;n?'jl‘fl';‘c_':zzepfgjz‘ét‘” 18-
Revision: 2nd Qtr 23 - move FY 2026 to FY 2023; revise cost
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: ONA
- . . Approved . .

Preliminary Engineering: $9,800,000 Igrrl)ases Authorized Funding by Category/Share

ROW Purchase: $0 Funding Local

Construction Cost: $193,065,600 $193,065.600 | categories Federal State Local Contribution  Total
Construction Engineering: $8,000,000 NOX lbs/day | 2-Metro Corridor $34,452,000  $8,613,000 $0 $0 $43,065,000
Contingencies: $14,000,000 N/A 12 - Strat Priority $120,000,000  $30,000,000 $0 $0 $150,000,000
Indirect Costs: $4,000000 | VOCIbsiday | omer $0 $0 $0 $0 $0

N/A
Other Field $8,000,000 WP s other $0 $0 $0 $0 $0
Total Project Cost: $236.865,600 " €O | Totals $154,452,000  $38,613,000 $0 $0  $193,065,600
15 - San Antonio  Bexar 0253-06-037 SS 536 C San Antonio CoSA 5536.2 $3,628,000
m:z .T::m: at San Antonio River STIP Rev. Date:  2/2023
i Proj 1/23-add STBG cost increase; 6/21 - move from
Description: Construct bicycle and pedestrian bridge His:' FY 2021 to 2022; 4/18 - funded through the 19-22
* STP-MM Call for Projects
Remarks: None
Revision: 2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Bicycle/Pedestrian Status: Exempt
. . . Approved . .

Preliminary Engineering: $98,000 Ppr?aseS' Authorized Funding by Category/Share

ROW Purchase: $0 Eunding Local

Construction Cost: $3,628,000 $3.628,000 Categories Federal State Local Contribution  Total
Construction Engineering: $120,000 NOXbs/day [ 7-ST8S $2,902,400 $0  $725,600 $0 $3,628,000
Contingencies: $140,000 N/A other $0 $0 $0 $0 $0
Indirect Costs: $100,000 | VOCIbs/day f oter $0 $0 $0 $0 $0

N/A

Other Field $80,000 oMP Seore other $0 $0 $0 $0 $0
Total Project Cost: $4.166,000 NIA Totals $2,902,400 $0  $725,600 $0 $3,628,000

Phase: C=Construction, E=Engineering, R=ROW, T=Transfer

Emissions reductions are provided for CMAQ projects only.
ONA = Qutside Nonattainment Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2023
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Comal 1433-02-044 FM 2252 C Other TxDOT 9115.0 $43,726,000
t!m!ts _Frrc.:m: Bexar/Comal County Line STIP Rev. Date:  2/2023
Imlts_ O FM 3009 Proj 1/23 - add STBG cost increase; 4/22 - revise cost;
Description: Expand from 2 lanes to 4 lanes with raised median or continuous left turn lane, bike lanes and sidewalk Hist: 2/20-move from FY 2021 to FY 2023; 10/18 -
+ revise funding distribution; 3/18 - reverse limits and

revise funding distribution; 4/17 - move from FY

Remarks: None 2023 to FY 2021; added w/ 12/8/14 adoption of the
Revision:  2nd Qtr 23 - add STBG cost increase MTP
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: ONA
o N Approved . .
Preliminary Engineering: $931,000 lgr?aseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $43.726.000 $43,726,000 Categories Federal State Local Contribution Total
Construction Engineering: $760,000 NOX Ibs/day | 2-Metro Corridor $17,958,400  $4,489,600 $0 $0 $22,448,000
Contingencies: $1.330,000 NiA 7-ST8G $17,022,400  $4,255,600 $0 $0 $21,278,000
Indirect Costs: $380,000 VOC lbs/day | Otner $0 $0 $0 $0 $0
N/A

Other Field $760,000 P s oter $0 $0 $0 $0 $0
Total Project Cost: $47.887.000 " 0T | Totals $34,980,800  $8,745,200 $0 $0 $43,726,000
15 - San Antonio  Bexar 0521-06-153 IH 410 C San Antonio TxDOT 9143.0 $4,969,000
Limits From: At Southcross STIP Rev. Date:  2/2023

Limits To:

Proj 1/23 - rev funding; 6/22 - added via FY23-26 TIP
Description: Construct Operational and Pedestrian Improvements Including Turn Lanes. His':: Call for Projects
Remarks: None
Revision:  2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TXDOT %): Cost of Type of Work: ~ TSMO: Operational Status: Exempt
- N Approved . .
Preliminary Engineering: $125,000 gﬁases- Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $4,969.000 $4,969,000 Categories Federal State Local Contribution  Total
Construction Engineering: $247,000 NOXlbs/day 5-CMAQ $2,223,000 $247,000 $0 $0 $2,470,000
Contingencies: $247.000 0.032 7-ST8G $2,249,100 $249,900 $0 $0 $2,499,000
Indirect Costs: $0 VOC lbs/day | other $0 $0 $0 $0 $0
0.036
Other Field $0 b S oter $0 $0 $0 $0 $0
Total Project Cost: $5.558.000 o€ | Totals $4,472,100  $496,900 $0 $0 $4,969,000
15 - San Antonio  Bexar 0915-12-732 Various C Converse Converse 9146.0 $1,730,464
Limits From: In Converse from North Park .
Limits To:  Kitty Hawk Rd STIP Rev. ?)arge] f//zi(-)igd STBG cost increase; 6/22 - added via
Description: Greenway Trail Phase II- Construct Shared Use Path Hist: FY23-26 TIP Callfor Projects
Remarks: None
Revision: 2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Bicycle/Pedestrian Status: Exempt
. o Approved . .
Preliminary Engineering: $67,500 lgr?ases Authorized Funding by Category/Share
ROW Purchase: $0 Eunding Local
Construction Cost: $1.730.464 $1,730464 | categories Federal State Local Contribution  Total
Construction Engineering: $135,000 NOX lbs/day | -TA $938,771 $0  $234,693 $0 $1,173,464
Contingencies: $135,000 N/A 371 (Converse) $0 $0 $0 $175,000 $175,000
Indirect Costs: $0 VOC Ibs/day | 7-ST8G $305,600 $0  $76,400 $0 $382,000
N/A
Other Field $0 b s oter $0 $0 $0 $0 $0
Total Project Cost: $2.067.964 or¢ | Totals $1,244,371 $0  $311,003  $175,000 $1,730,464
Phase: C=Construction, E=Engineering, R=ROW, T=Transfer 5 Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM

SECOND QUARTER 2023 AMENDMENTS

FY 2023
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Bexar 0915-12-736 LOOKOUT RD C Selma Selma 9151.0 $5,093,800
Limits From: In Selma on Lookout Rd.
L j : STIP Rev. Date: 2/2023

Limits To:  From 0.3 mi. NE of LP 1604 to Evans Rd. Proj 1/23- add STBG cost increase; 6/22 - added via
Description: Construct Shared Use Path and Bike Lanes. Hist: FY23-26TIP Call for Projects

Remarks: None

Revision:  2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Bicycle/Pedestrian Status: Exempt

o N Approved . .

Preliminary Engineering: $145,000 lgr?aseS' Authorized Funding by Category/Share

ROW Purchase: $0 Funding Local

Construction Cost: $5.093.800 $5,093,800 Categories Federal State Local Contribution Total
Construction Engineering: $290,000 NOX Ibsfday | o-TA $2,347,840 $0 $586,960 $0 $2,934,800
Contingencies: $290.000 NiA 7-ST8G $1,727,200 $0  $431,800 $0 $2,159,000
Indirect Costs: $0 VOC lbs/day [ Other $0 $0 $0 $0 $0

N/A

Other Field $0 P s oter $0 $0 $0 $0 $0
Total Project Cost: $5.818.800 €0 | Totals $4,075,040 $0  $1,018,760 $0 $5,093,800
Phase: C=Construction, E=Engineering, R=ROW, T=Transfer 6 Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2024
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Guadalupe 0215-09-029 FM 725 C New Braunfels TxDOT 5308.0 $20,651,000
Limits From: Zipp Rd
L Rk . STIP Rev. Date: 2/2023
Limits To: County Line Road Pij 1/23 - add STBG cost increase; 1/21 - move from
Description: Expand from 2 to 4 lanes with median, sidewalks and bike lanes Hist: F 2023 to FY 2024; 420 - move from PY 2022 to
ISt Fy 2023; 9/19 - ADM clarify From limit; 4/16 -
Remarks: None funded through STP-MM project selection process
Revision: 2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: ONA
- o Approved . .
Preliminary Engineering: $519,400 Fr’)ﬁaseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $20,651,000 $20,651,000 Categories Federal State Local Contribution  Total
Construction Engineering: $525,760 NOX lbs/day | 7-sTee $16,520,800 $4,130,200 $0 $0 $20,651,000
Contingencies: $210,040 NIA other $0 $0 $0 $0 $0
Indirect Costs: $608,440 VOC Ibs/day | Other $0 $0 $0 $0 $0
N/A
Other Field $396,440 WP s oter $0 $0 $0 $0 $0
Total Project Cost: $22.911.980 " €O | Totals $16,520,800  $4,130,200 $0 $0 $20,651,000
15 - San Antonio  Bexar 0465-02-027 FM 1518 C Other TxDOT 5309.0 $69,055,000
Limits From: FM 78 STIP Rev. Date:  2/2023
Limits To:  1H 10 Proj 1/23 - add STBG cost increase; 10/22 - ADM correct
Description: Expand from 2 to 4 lanes with raised median or center turn lane, bike lanes and sidewalks Hist: funding; 4/22 - rev cost; 4/18 - move from FY 2021
ist: to FY 2023 and combine with STP-MM selected
project; 4/16 - funded through STP-MM project
Remarks: None selection process
Revision:  2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TXxDOT %): Cost of Type of Work: ~ Added Capacity: Non Toll Status: Non-Exempt
. - Approved . :
Preliminary Engineering: $2,194,000 lgr?aseS' Authorized Funding by Category/Share
ROW Purchase: $8,194,000 Funding Local
Construction Cost: $69,055,000 $69,055,000 Categories Eederal State Local Contribution ~ Total
Construction Engineering: $2,687,000 NOX Ibs/day | - Prvnt MniRehab $6,400,000 $1,600,000 $0 $0 $8,000,000
Contingencies: $3.135.000 N/A 7-STBG $32,844,000  $8,211,000 $0 $0 $41,055,000
Indirect Costs: $2.239.000 VOC Ibs/day | 3-LC (Schertz) $0 $0 $0  $10,000,000 $10,000,000
Other Field $1.791.000 NIA 3-LC(B0) $0 $0 $0  $10,000,000 $10,000,000
Total Project Cost: $89.295,000 i"l"P Score | Totals $39,244,000  $9,811,000 $0  $20,000,000 $69,055,000
15 - San Antonio  Comal 1728-02-065 FM 306 C Canyon Lake TxDOT 9144.0 $6,525,100
Limits From: Guadalupe River- Eastern Crosssing
L i . . STIP Rev. Date: 2/2023
Limits Tor Guadalupe River- Western Crossmg PI’Oj 1/23 - add STBG cost increase and LC move 23 to
Description: Construct Shared Use Path, Shared Use Bridge and Curb Ramps to Improve Safety and Accessibility to and from Hist: 2% 6/22- added via FY23-26 TIP Call for Projects
Guadalupe River Horseshoe
Remarks: None
Revision: 2nd Qtr 23 - add STBG cost increase and LC; move to FY 2024
Total Project Cost Information (TXxDOT %): Cost of Type of Work:  Bicycle/Pedestrian Status: ONA
- N Approved . .
Preliminary Engineering: $175,000 gﬁases, Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $6,525,100 $6,525,100 Categories Federal State Local Contribution Total
Construction Engineering: $350,000 NOX Ibs/day | 7-sTee $3,860,080 $965,020 $0 $0 $4,825,100
Contingencies: $350,000 NIA 8-Le $0 $0 $0  $1,700,000 $0
Indirect Costs: $0 VOC Ibs/day | other $0 $0 $0 $0 $0
N/A
Other Field $0 omp s oter $0 $0 $0 $0 $0
Total Project Cost: $7.400.100 e [ Totals $3,860,080  $965,020 $0  $1,700,000 $6,525,100
Phase: C=Construction, E=Engineering, R=ROW, T=Transfer 7 Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment

Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2024
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Comal 0915-17-076 Various C New Braunfels CoNB 9147.0 $1,848,637
Limits From: In New Braunfels on Common St. .
Limits To: From Libeny Ave. to SH 46/LP 337 STIP Rev. Dpartoe] f//2€(-)§d3d STBG cost increase; 6/22 - added via
Description: Construct Continuous 6' Sidewalks and Enhance Crosswalks at Key Intersections. Hist: FY23-26 TIP Call for Projects
Remarks: None
Revision: 2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TxDOT %): Cost of Type of Work:  Bicycle/Pedestrian Status: ONA
o . ) Approved . .
Preliminary Engineering: $65,000 lgr?aseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $1.848.637 $1,848,637 Categories Federal State Local Contribution Total
Construction Engineering: $132,000 NOX Ibsfday | o-TA $1,057,310 $0 $264,327 $0 $1,321,637
Contingencies: $132.000 NiA 7-ST8G $421,600 $0  $105,400 $0 $527,000
Indirect Costs: $0 VOC lbs/day | Other $0 $0 $0 $0 $0
Other Field $0 N/A oer $0 $0 $0 $0 $0
CMP Score
Total Project Cost: $2.177.637 Totals $1,478,910 $0  $369,727 $0 $1,848,637
15 - San Antonio  Bexar 0915-12-739 HILLCREST C Balcones Hts. Balcones Hts. 9152.0 $5,361,000
Limits From: In Balcones Height on Hillcrest
- i ; STIP Rev. Date: 2/2023
LImItS.TC-). From Fredericksburg Rd to Babcock Rd Proj 1/23- add STBG cost increase; 6/22 - added via
Description: Reconstruct Roadway to Add turn lanes at Intersections, Shared-Use Path Throughout the Corridor and Sidewalk Hist: Tr226TP Call for Projects
Improvements :
Remarks: None
Revision: 2nd Qtr 23 - add STBG cost increase
Total Project Cost Information (TXDOT %): Cost of Type of Work: ~ TSMO: Operational Status: Exempt
- . . Approved . .
Preliminary Engineering: $210,000 Igl‘rl)aseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $5.361,000 $5.361,000 | categories Federal State Local Contribution ~ Total
Construction Engineering: $420,000 NOX Ibs/day 7-ST8G $4,288,800 $0  $1,072,200 $0 $5,361,000
Contingencies: $420,000 N/A other $0 $0 $0 $0 $0
Indirect Costs: $0 VOC Ibs/day | Other $0 $0 $0 $0 $0
Other Field $0 N/A oter $0 $0 $0 $0 $0
CMP Score
Total Project Cost: $6,411,000 Totals $4,288,800 $1,072,200 $5,361,000
15 - San Antonio  Comal 0915-17-077 Various C New Braunfels CoNB 9158.0 $2,366,000
Limits From: In New Braunfels from Walnut Avenue
L i STIP Rev. Date: 2/2023
LImItS.T(?' Landa Street Proj 1/23 - rev limits, add STBG cost increase
escription: Construct Concrete Shared use Path Along Dry Comal Creek with Separated Crossings Under Railroad and Landa Street. ope
D p Hist:
Remarks: None
Revision: 2nd Qtr 23 - revise limits, add STBG cost increase
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Bicycle/Pedestrian Status: ONA
. . . Approved . .
Preliminary Engineering: $78,000 lgr?ases Authorized Funding by Category/Share
ROW Purchase: $0 Eunding Local
Construction Cost: $2,366,000 $2,366,000 Categories Federal State Local Contribution  Total
Construction Engineering: $156,000 NOX Ibs/day | ©-TA $1,246,400 $0 $311,600 $0 $1,558,000
Contingencies: $156,000 N/A 7-sTBG $646,400 $0  $161,600 $0 $808,000
Indirect Costs: $0 VOC Ibs/day | Other $0 $0 $0 $0 $0
Other Field $0 N/A oter $0 $0 $0 $0 $0
CMP Score
Total Project Cost: $2,756,000 Totals $1,892,800 $0  $473,200 $0 $2,366,000

8 Emissions reductions are provi

ONA = Outside Nonattainment

Phase: C=Construction, E=Engineering, R=ROW, T=Transfer

ded for CMAQ projects only.
Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2025
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Guadalupe  0915-46-049 CS C Seguin Seguin 5533.0 $12,000,000
Limits From: In Seguin, on Rudeloff Road .
Limits To:  From Huber Road to SH 123 (at FM 20) STIP Rev. Dpart;-' 5/22303,3)\,9 FY24 to 25; 5/20 - move from FY 2025
Description: Construct new alignment 4 lane roadway (O to 4 lanes) with center left turn lane, bicycle and pedestrian facilities Hist: © FY 2024; 9/19 - ADM clarify description; 4/18 -
+ funded through the 19-22 STP-MM Call for Projects
Remarks: None
Revision: 2nd Qtr 23 - move FY 2024 to FY 2025
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: ONA
- o Approved ) .
Preliminary Engineering: $588,000 Fr’)ﬁaseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $12,000,000 $12,000,000 Categories Federal State Local Contribution  Total
Construction Engineering: $720,000 NOX lbs/day | 7-sTee $9,600,000 $0  $2,400,000 $0 $12,000,000
Contingencies: $840,000 NIA other $0 $0 $0 $0 $0
Indirect Costs: $600,000 | VOCIbs/day | omer $0 $0 $0 $0 $0
N/A
Other Field $480,000 WP s oter $0 $0 $0 $0 $0
Total Project Cost: $15.228.000 " €O | Totals $9,600,000 $0  $2,400,000 $0 $12,000,000
15 - San Antonio  Guadalupe = 0915-46-052 Various C Seguin Seguin 9159.0 $22,256,128
Limits From: In Seguin On Cordova Road
L . STIP Rev. Date:  2/2023
Limits To:  From SH 46 to SH 123 Proj 1/23 - move FY24 to 25; 6/22 - added via FY23-26
Description: Expand roadway from 2 to 4 Lanes with Raised Median or Center Turn Lane. Realign Cordova at SH 46. Add Shared Use Hist: TIP Call for Projects
Path. .
Remarks: None
Revision: 2nd Qtr 23 - move FY 2024 to FY 2025
Total Project Cost Information (TXxDOT %): Cost of Type of Work: ~ Added Capacity: Non Toll Status: ONA
. o Approved . :
Preliminary Engineering: $1,110,000 Igr?aseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $22,256,128 $22,256,128 Categories Eederal State Local Contribution ~ Total
Construction Engineering: $2,230,000 NOX Ibs/day | 7-sTBe $17,804,902 $0  $4,451,226 $0 $22,256,128
Contingencies: $2,230,000 N/A Other $0 $0 $0 $0 $0
Indirect Costs: $0 VOC lbs/day | otrer $0 $0 $0 $0 $0
N/A
Other Field $0 P s oter $0 $0 $0 $0 $0
Total Project Cost: $27.816.128 Core | Totals $17,804,902 $0  $4,451,226 $0 $22,256,128
Phase: C=Construction, E=Engineering, R=ROW, T=Transfer 9 Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment

Area



ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM
SECOND QUARTER 2023 AMENDMENTS

FY 2027
) Year of
o MPO Proj ID Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor No. Cost
15 - San Antonio  Bexar 0915-12-618 CR C Other BC 5532.0 $16,791,743
Limits From: In Bexar County, on Blanco Road
- Rk ’ . STIP Rev. Date: 2/2023
LImI'[S.TC.). From Borgfeld to Bexar/Comal County Line Proj  U/23 - move FY24 to 27; /18 - funded through the
Description: Expand from 2 to 4 lane divided roadway with a raised median, bike lanes, sidewalk, curbs and drainage Hist: 19-22 STP-MM Call for Projects
Remarks: None
Revision:  2nd Qtr 23 - remove from TIP (FY 2025 to FY 2027)
Total Project Cost Information (TXDOT %): Cost of Type of Work:  Added Capacity: Non Toll Status: Non-Exempt
- o Approved ) .
Preliminary Engineering: $823,000 Fr’)ﬁaseS' Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $16,791,743 $16,791,743 Categories Federal State Local Contribution  Total
Construction Engineering: $1,007,000 NOX lbs/day | 7-sTee $13,433,394 $0  $3,358,349 $0 $16,791,743
Contingencies: $1,175,000 NIA other $0 $0 $0 $0 $0
Indirect Costs: $840,000 | VOCIbs/day | omer $0 $0 $0 $0 $0
N/A
Other Field $672,000 b s oter $0 $0 $0 $0 $0
Total Project Cost: $21.308.743 s or¢ | Totals $13,433,394 $0 $3,358,349 $0 $16,791,743
15 - San Antonio  Bexar 0915-12-617 CsS C San Antonio CoSA 5538.0 $23,000,000
Limits From: In San Antonio, on Zarzamora .
Limits To:  From US 90 to Jennings STIP Rev ?:e:toej' f/lzgofnive FY25 to 27; 11/19 - ADM clarify
Description: Construct 4 lane grade separation at UPRR/Frio City Rd Hist: description; 6/18 - revise funding to include local
+ contribution; 4/1_8 - funded through the 19-22 STP-
Remarks: 4 lane underlying roadway remains MM Call for Projects
Revision:  2nd Qtr 23 - remove from TIP (FY 2024 to FY 2027)
Total Project Cost Information (TXxDOT %): Cost of Type of Work: ~ TSMO: Operational Status: Exempt
. o Approved . :
Preliminary Engineering: $955,000 Igr?ases Authorized Funding by Category/Share
ROW Purchase: $0 Funding Local
Construction Cost: $23,000,000 $23,000,000 Categories Eederal State Local Contribution ~ Total
Construction Engineering: $1,170,000 NOX Ibs/day | 7-sTBe $15,600,000 $0  $3,900,000 $0 $19,500,000
Contingencies: $1,365,000 NIA s-Le $0 $0 $0 $3,500,000 $3,500,000
Indirect Costs: $975,000 VOC lbs/day | other $0 $0 $0 $0 $0
N/A
Other Field $780,000 owp s oter $0 $0 $0 $0 $0
Total Project Cost: $28,245,000 " €O | Totals $15,600,000 $0 $3,900,000  $3,500,000 $23,000,000
Phase: C=Construction, E=Engineering, R=ROW, T=Transfer 10 Emissions reductions are provided for CMAQ projects only.

ONA = Outside Nonattainment Area



Funded Roadway Projects

Total Project

‘ csJ | MPO# ‘ County Roadway/Project Name Limit From Limit To Description ‘ Cost (TPC) ‘ Year Type ‘ RSR Exempt*
Expand from 8 In to 14 In expy - add 6
new express lanes incl 2 HOV-special
use Ins, & from 4/6 to 4/6 FR lanes & Added Capacity: Non Non-
0017-10-168 61.2 Bexar IH 35 North IH410 S IH410 N DCs atlH410 S&IH410N - 1 lane DC: $686,148,000 2023 Toll pacity: RSR Exempt 2035,2045,2050 8
NB 35 to WB 410N; 2 lane DC: NB 410S P
to NB 35; SB 35 to SB 410S; EB 410N to
SB 35
Expand from 2 lanes to 4 lanes with " .
1433-01-028 5329 Bexar FM 2252 Evans Road Comal/Bexar County ' icey median or continuous leftturn  $647,000 2023 Added Capacity: Non o Non 202520352045, |
Line . . Toll Exempt 2050
lane. bike lanes and sidewalk
0215-07-027 91141  Comal SH 46 Farhills Dr US 281 Expand from 2 lanes to 6 lanes with $23,494,000 2023 Added Capacity:Non oo ONA N/A N/A
raised median or CLTL Toll
0215-01-044 91142  Comal SH 46 US 281 Bentwood D =xPand from 2 lanes to 6 lanes with $24,380,000 2023 Added Capacity:Non oo ONA N/A N/A
raised median or CLTL Toll
Expand from 2 lanes to 4 lanes with "
1433-02-044 9115 Comal FM 2252 Bexar/Comal County FM 3009 raised median or continuous lefttum  $47,887,000 2023 Added Capacity: Non o ONA 202520352045, |
Line . H Toll 2050
lane. bike lanes and sidewalk
0521-06-153 9143 Bexar IH 410 At Southcross Construct Operational and Pedestrian g5 geg 0oq 2023  TSMO: Operational  RSR Exempt 202020852045, ;0
Improvements Including Turn Lanes. 2050
Pedestrian Safety Improvements,
Including Sidewalks and Signal
Upgrades, Bicycle lanes, and Multimodal
0915-12-596 4974 Bexar Zarzamora Fredericksburg Rd LP 13 Enhancements for Buses Throughout the $6,159,000 2023  Bicycle/Pedestrian RSR Exempt N/A N/A
Corridor. Reduce from 6 Lanes with
CLTL to 4 Lanes with CLTL from
Noaalitos St. to LP 13
0.3 Mi West of FM Operational improvements including
0291-10-114 5571 Bexar SH 16 LP 1604 l1560/Leine Rd implementation of median U-turns and R- $12,855,000 2023 TSMO: Operational RSR Exempt N/A N/A
cut intersections
Expand from 2 lane to 4 lane divided
0915-12-581 5304 Bexar Talley Road Wiseman Bivd. Tamaron Pass  [02dway with medians, curbs, bicycle  gag 546 99 20p3 Added Capacity:Non oo Non- 202520352045,
facilities, pedestrian improvements, Toll Exempt 2050
operational improvements and drainage
Reconstruct Roadway to Add turn lanes
0915-12-739 9152 Bexar Hillcrest Dr Fredericksburg Rd Babcock Rd atIntersections, Shared-Use Path $6,411,000 2023 TSMO: Operational ~ Non-RSR Exempt  N/A N/A
Throughout the Corridor and Sidewalk
Improvements
Reconstruct to provide operational
0915-12-584 5318 Bexar Crestway Road Kitty Hawk Rd FM 1976 improvements including bike lanes and  $9,453,513 2023  Bicycle/Pedestrian Non-RSR  Exempt N/A N/A
sidewalks
Expand from 2 to 4 lane roadway with " ~
0915-12-582 5319 Bexar Rocket Lane E. Norris Drive Loop 1604 continuous center turn lane, sidewalks  $6,588,804 2023 Added Capacity: Non o po Non 20252085,2045,
. " Toll Exempt 2050
and bike lane/multi-use path
0915-46-045 5322  Guadalupe Rudeloff Road SH 46 Huber Road Expand from 2 to 4 lanes with center tum ¢1¢ 5ag 345 2023 Added Capacity: Non 0 psr oNA 20252085,2045,
lane, bicycle and pedestian facilities Toll 2050
o . Bike and Pedestrian Corridor
0915-12-604 5434 Bexar Presa Street West Boyer Street SE E\Iﬂ_glézr);;nve enhancements to implement Complete  $12,490,000 2023  Bicycle/Pedestrian Non-RSR  Exempt 2323’2035’2045’ 4
Streets
0253-06-037 55362  Bexar  RooseveltAvenueBke& oo anionio River Construct bicycle and pedestrian bridge  $4,166,000 2023  Bicycle/Pedestrian Non-RSR Exempt  N/A N/A
Ped Improvements
Construct cycle track on Hamilton Wolff
0915-12-666 ~ 5572 = Bexar Medical Center Green 1 yamiton Wolfe ~ and Ewing Halsell <0 irom Babcock to Ewing Halsell. And o7 144 999 2023 Bicycle Non-RSR Exempt  N/A N/A
Street on Ewing Halsell from Hamilton Wolff to
Sid Katz
0915-12-514 3992 Bexar ~ uebner Creek Hike/Bike ' o\ 16 manderaRd)  Crystal Hills Park  Construction of a Hike-and-Bike Trail ¢4 166 146 2023 Bicycle/Pedestrian  N/A Exempt  N/A N/A
Trail along Huebner Creek
0. Alamo Area Commute Alamo Area MPO: Guadalupe & partial Alamo Area Commute Solutions Pgm - o
0915-00-216  5303.2 Bexar Solutions Program Bexar. Comal Kendall County FY 2023 $80,000 2023 TSMO: Rideshare N/A Exempt N/A N/A
0915-12-579 5305 Bexar Various in City of San Antonio ii?:f;{/‘;:;:r:{;”'de pedestrian and bicycle ¢, 457 600 2023  Bicycle/Pedestrian N/A Exempt  N/A N/A
091512615 5540 Bexar ITS Enhancements Citywide :ﬂs';;”:mmei‘t’smm“”'wt"’” network $5,710,000 2023  TSMO: ITS N/A Exempt  N/A N/A
Multimodal planning study on three
0915-12-611 55452  Bexar  Mobility Corridor Planning Various arterials to accommodate travel modes ¢4 546 099 2023  Planning N/A Exempt  N/A N/A

(Corridor 1)

including higher capacity transit (Corridor
1

*ONA = Outside Nonattainment Area - projects outside of Bexar Co. are not subject to transportation conformity and cannot be classified as "Exempt" or "Non-Exempt"
tnetworks for 2045, 2050 are identical unless otherwise noted
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4 4
NA  N/A
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N/A

N/A

N/A
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N/A

N/A

N/A
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N/A

N/A
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N/A

N/A
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Funded Roadway Projects

‘ csJ | MPO#
0915-12-682  5575.3
0915-12-677  5576.2
0915-12-684  5577.3
0915-00-227 5579
1728-02-065 9144
0915-46-054 9145
0915-12-732 9146
0915-12-733 9148
0915-12-740 9149
0915-12-727 9150
0915-12-736 9151
0915-12-676  5575.2
0915-12-574  5316.1
0915-12-668  5574.1
0915-12-670 ~ 5576.1
0915-12-685  5580.3
0915-12-686  5581.3
0915-12-675  5573.2
0915-12-681  5573.3
0915-12-674  5574.2
0215-09-029 5308
0016-08-041 5535

County | Roadway/Project Name Limit From
Bexar TDM Program In San Antonio
Bexar Vehlc_le Emissions In San Antonio

Reductions Programs
Make UTSA Walkable  at University of Texas
Bexar .
Program San Antoino
Bexar San Antonio Region Various locations
Safety Service Patrol within
Comal FM 306 Guadalupe Rlvgr-
Eastern Crosssing
Guadalupe Town Creek Trail Shaether Rd
Bexar Converse Greenway North Park
Bexar Sam Houston/Salado Rittiman Rd (James
Creek Trail Park)
Bexar UTSA TR Equity for All In San Antonio
Bexar VIA CNG Fleet In VIA Service Area
Replacement
Bexar Lookout Rd 0.3 Mi NE of SL 1604
Bexar TDM Program In the City F)f San
Antonio
Various locations on
Bexar VA the state roadway
system
Bexar ITS (CoSA) Various locations
within
Bexar Vehicle Emissions In the City of San
Reductions Programs Antonio
Bexar VIA Fleet Replacement In VIA Service Area
Proaram
Bexar VIA Bus Frequency In VIA Service Area
Program
Bexar Traffic Signal Optimization Vanous_ Io_catlons
within
Bexar Traffic Signal Optimization Vanous_ Io_catlons
within
Bexar ITS (CoSA) Various locations
within
Guadalupe FM 725 Zipp Rd
Bexar Broadway (SL 368) New Braunfels St.

Limit To

At Various Locations

At Various Locations

Bexar, Comal and
Kendall Counties

Guadalupe River-
Western Crossing

FM 1103, Schlather
Park

Kitty Hawk Rd
Seguin Rd (Jack
White Park)

at UTSA Campuses

Evans Rd

the City of San
Antonio

the City of San
Antonio

the City of San
Antonio

the City of San
Antonio

County Line Road

Burr Road

Description ‘

City of San Antonio Transportation
Demand Management Program. To
support efforts in vanpool, carpool,
telecommuting and education. Year 2 of
2

City of San Antonio Vehicle Emissions
Reductions Program. Series of targeted
outreach and education programs. (2 of
3)

Support UTSA's efforts to establish
programs to increase alternate forms of
transportation

Safety service patrol on controlled
access highways in Bexar, Comal and
Kendall Counties

Construct Shared Use Path, Shared Use
Bridge and Curb Ramps to Improve
Safety and Accessibility to and from
Guadalupe River Horseshoe

Construct concrete trail to connect into
existing Schlather Park trail system.
Enhance 12 crosswalks in project
vicinity.

Greenway Trail Phase II- Construct
Shared Use Path

Construct Concrete Trail to Connect
Salado Creek North and South Greenway $5,625,000
Trails.

Transportation Equity For All, an
Incentive and Seminar-Based Program at
The University of Texas at San Antonio
(UTSA)

Replace Older Diesel Buses with
Cleaner, Compressed Natural Gas
(CNG) Buses. (1 of 3)

Construct Shared Use Path and Bike
Lanes.

City of San Antonio Transportation
Demand Management Program. To
support efforts in vanpool, carpool,
telecommuting and education. Year 1 of

$375,000

$90,000

$129,225

$6,000,000

$7,400,100

$1,793,964

$2,067,964

$563,915

$17,596,460

$5,818,800

$375,000

Construct curb ramps, sidewalks and

other pedestrian related infrastructure $4.166,444

Install ITS equipment on congested
corridors in the City of San Antonio - (1 of $1,259,000

City of San Antonio Vehicle Emissions
Reductions Program. Series of targeted
outreach and education programs. (1 of
3)

VIA Fleet Replacement Program.
Purchase 14 CNG buses.

$90,000

$7,553,332

VIA Bus Frequency Program. Increase
service on #7 and #552 routes. $2.181427
Traffic signal optimization on congested
corridors in the City of San Antonio. Data
collection and implementation of updated
signal timing plans. (1 of 2)

$1,500,000

Traffic signal optimization on congested
corridors in the City of San Antonio. Data
collection and implementation of updated
signal timing plans. (2 of 2)

$1,500,000

Install ITS equipment on congested
corridors in the City of San Antonio - (2 of $1,259,000
2)

Expand from 2 to 4 lanes with median,

sidewalks and shared use path L

Mill and Inlay Roadway, Construct
Pedestrian, Bicycle Accommodation and  $30,766,000
Drainaae Improvements

Total Project
Cost (TPC)

‘ Year

2023

2023

2023

2023
2024

2023

2023

2023
2023

2023

2023
2023
2023
2023

2023

2023

2023

2023

2023

2023
2024

2024

Type

TSMO: TDM Program

TSMO: TDM Program

TSMO: TDM Program

TSMO: Safety Service
Patrol

Bicycle/Pedestrian

Bicycle/Pedestrian

Bicycle/Pedestrian

Bicycle/Pedestrian

Planning

Transit

Bicycle/Pedestrian

TSMO: TDM Program

Pedestrian

TSMO: ITS

TSMO: TDM Program

Transit

Transit

TSMO: Traffic Signals

TSMO: Traffic Signals

TSMO: ITS

Added Capacity: Non
Toll

Bicycle/Pedestrian

‘ RSR

N/A

N/A

N/A

RSR
RSR

N/A

N/A

N/A
N/A

N/A

Non-RSR
N/A
N/A
N/A

N/A

N/A

N/A

N/A

N/A

N/A
RSR

RSR

Exempt*

Exempt

Exempt

Exempt

Exempt

ONA

ONA

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

ONA

Exempt

Updated 01/17/2023

Network Years ﬁ

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2035,2045,2050

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A~ N/A NA NA NA NA
N/A~ N/A  NA NA NA NA
N/A- N/A NA NA NA NA

N/A~ NA NA NA NA NA

N/A~ NA NA NA NA NA

N/A~ N/A NA NA NA NA

N/A~ N/A NA NA NA NA

N/A~ NA NA NA NA NA

N/A~ NA NA NA NA NA

N/A~ N/A NA NA NA NA

N/A~ NA NA NA NA NA

N/A~ NA NA NA NA NA

N/A~ N/A NA NA NA NA

N/A~ N/A NA NA NA NA

N/A~ N/A NA NA NA NA

N/A NA NA NA NA NA

N/A° N/A NA NA NA NA

N/A~ N/A NA NA NA NA

N/A~ N/A NA NA NA NA

N/A°~ N/A NA NA NA NA

4 4 N/A~ N/A  NA NA

N/A~ NA NA NA NA NA

*ONA = Outside Nonattainment Area - projects outside of Bexar Co. are not subject to transportation conformity and cannot be classified as "Exempt" or "Non-Exempt"

tnetworks for 2045, 2050 are identical unless otherwise noted



Funded Roadway Projects

‘ csJ | MPO#
3212-05-013 5541
0915-00-217  5303.3
0915-12-720 9141
0465-02-027 5309
0915-46-049 5533
0915-46-052 9159
0915-12-617 5538
0915-12-683  5576.3
0915-00-246 9153
0915-12-737 9154
0915-17-076 9147
0915-12-730 9155
0915-12-729 9156
0915-12-734 9157
0915-17-077 9158
0073-08-183 4969
0521-04-285 5376
0143-01-064 9160
0521-04-293 9161
0915-12-725 9164
0915-00-218  5303.4
0915-12-721 9142
0915-12-618 5532

County

Comal

Bexar

Bexar

Bexar

Guadalupe

Guadalupe

Bexar

Bexar

Bexar

Bexar

Comal

Bexar

Bexar

Bexar

Comal

Bexar

Bexar

Bexar

Bexar

Bexar

Bexar

Bexar

Bexar

Roadway/Project Name Limit From

FM 3351 at Cibolo Creek

Alamo Area MPO:
Bexar, Comal

Alamo Area Commute
Solutions Proaram

Mobility Corridor Planning In San Antonio

(Corridor 2)
FM 1518 FM 78
Rudeloff Road Huber Road
Cordova Rd SH 46
Zarzamora/Frio City Road
RR Overpass us 90
Vehicle Emissions
Reductions Programs
VARIOUS

HERO LOCATIONS WITHIN

Abe Lincoln SUP In San Antpmo along
Abe Lincoln

Common St Liberty Ave

Alamo Ranch Service In VIA Service Area

Rigsby Service In VIA Service Area

In San Antonio on

Pinn Rd SUP Pinn Rd.

Dry Comal Crk Hike/Bike In New Braunfels from

Tr Walnut Avenue
IH 37 LP 13
Loop 410 at US 281/San Pedro
us 87 Aurelia/Hammond
IH 410 Callaghan Rd

Toepperwein Rd Crossbow Peak

Alamo Area MPO:
Bexar, Comal

Alamo Area Commute
Solutions Proaram

Mobility Corridor Planning

(Corridor 3) In San Antonio

Blanco Rd Borgfeld

Limit To

Guadalupe & partial
Kendall County

At Various Locations

IH10E

SH 123 (at FM 20)

SH 123

Jennings

BEXAR, COMAL AND
KENDALL COUNTIES

From Eckhert Rd to
Horn Blvd.

SH 46/SL 337

Near Alamo Ranch
Pkwy and Alamo
Pkwy

On Rigsby Avenue

From SH 151 to US
90

Landa St

IH 410

East of Foster
Meadows

Pin Oak Dr

Meadow Forge

Guadalupe & partial
Kendall County

At Various Locations

Bexar/Comal County
Line

Description ‘

Reconstruct existing bridge at Cibolo
Creek and construct center two-way left
turn lane, sidewalks and shared use path

Alamo Area Commute Solutions Pgm -
FY 2024

Multimodal planning study on three
arterials to accommodate travel modes
including higher capacity transit (Corridor
2)

Expand from 2 to 4 lanes with raised
median or center turn lane, bike lanes
and sidewalks

Construct new alignment 4 lane roadway
(0 to 4 lanes) with center left turn lane,
bicycle and pedestrian facilities

Expand roadway from 2 to 4 Lanes with
Raised Median or Center Turn Lane.
Realign Cordova at SH 46. Add Shared
Use Path.

Construct 4 lane grade separation at
UPRR/Frio City Rd

City of San Antonio Vehicle Emissions
Reductions Program. Series of targeted
outreach and education programs. (3 of
3)

SAFETY SERVICE PATROL ON
CONTROLLED ACCESS HIGHWAYS IN
BEXAR, COMAL AND KENDALL
COUNTIES-FY 2024

Construct Shared Use Path Along Abe
Lincoln

Construct Continuous 6' Sidewalks and
Enhance Crosswalks at Key
Intersections.

Add New Weekday Express Service
from Alamo Ranch (LP 1604/SH 151) to
Downtown San Antonio.

Increase Frequency of Service from
Downtown to Eastside San Antonio on
Rigsby Avenue, Including Weekends.

Construct Shared Use Path

Construct Concrete Shared use Path
Along Dry Comal Creek with Separated
Crossings Under Railroad and Landa
Street.

Intersection operational improvements;
ramp configuration and relocation

Operational improvements to include
direct connector improvement from US
281 to IH 410 WB ; ramp revisions,
frontage road and intersection
improvements

Construct continuous 6' Sidewalks to
Close Gaps. Construct or Enhance
Midblock Crossings.

Construct continuous 6' Sidewalks to
Close Gaps. Remove and Replace Non
ADA Compliant Pedestrian Structures
and Barriers.

Expand from 2 to 4 Lanes with
Continuous Center Turn Lane. Add Bike
Lanes and Sidewalks.

Alamo Area Commute Solutions Pgm -
FY 2025

Multimodal planning study on three
arterials to accommodate travel modes
including higher capacity transit (Corridor
3)

Expand from 2 to 4 lane divided roadway
with a raised median, bike lanes,
sidewalk, curbs and drainage

Total Project

Cost (TPC) ‘ \CT
$15,101,000 2024
$80,000 2024
$1,000,000 2024
$89,295,000 2024
$15,228,000 2025
$27,816,128 2025
$28,245,000 2027
$90,000 2024
$6,000,000 2024
$1,875,000 2024
$2,177,637 2024
$4,428,640 2024
$2,640,630 2024
$2,619,500 2024
$2,756,000 2024
$21,537,000 2025
$89,455,503 2025
$4,567,000 2025
$2,909,600 2025
$6,968,125 2025
$100,000 2025
$1,000,000 2025
$21,308,743 2027

Type

Bridge

TSMO: Rideshare

Planning

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

TSMO: Operational

TSMO: TDM Program

TSMO: Safety Service
Patrol

Bicycle/Pedestrian

Bicycle/Pedestrian

Transit

Transit

Bicycle/Pedestrian

Bicycle/Pedestrian

TSMO: Operational

TSMO: Operational

Bicycle/Pedestrian

Bicycle/Pedestrian
Added Capacity: Non
Toll

TSMO: Rideshare

Planning

Added Capacity: Non
Toll

‘ RSR

RSR
N/A

N/A

Non-RSR
Non-RSR
Non-RSR

Non-RSR

N/A

RSR

Non-RSR

Non-RSR

RSR

Non-RSR
Non-RSR

N/A

RSR
RSR

RSR
RSR

RSR

Non-RSR

N/A

Non-RSR

Exempt*

ONA

Exempt

Exempt

Non-
Exempt

ONA

ONA

Exempt

Exempt

Exempt

Exempt

ONA

Exempt

Exempt

Exempt

ONA

Exempt

Exempt

Exempt

Exempt
Non-

Exempt
Exempt

Exempt

Non-
Exempt

Updated 01/17/2023

Network Years ﬁ

2035,2045,2050

N/A

N/A

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2035,2045,2050

N/A

N/A

2035,2045,2050

N/A

N/A

2035,2045,2050

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

10/12

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

10/12

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

10/12

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

10/12

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4/6

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4/6

N/A

N/A

N/A

N/A

N/A

N/A

N/A~ N/A
N/A N/A
N/A~ N/A
N/A N/A
N/A~ N/A
N/A~ N/A
N/A N/A
N/A~ N/A
N/A~ N/A
N/A~ N/A
N/A N/A
N/A~ N/A
N/A~ N/A
N/A N/A
N/A~ N/A
N/A~ N/A
4/6  4/6
N/A~ N/A
N/A~ N/A
N/A N/A
N/A~ N/A
N/A~ N/A
N/A N/A

*ONA = Outside Nonattainment Area - projects outside of Bexar Co. are not subject to transportation conformity and cannot be classified as "Exempt" or "Non-Exempt"
tnetworks for 2045, 2050 are identical unless otherwise noted



Funded Roadway Projects

‘ csJ | MPO#
0915-12-593 5534
0915-00-247 9162
0915-11-036 9163
0915-12-728 9165
0915-12-735 9166
0915-12-731 9167
0366-02-089 5337
1477-01-043 5379
0024-07-059 5380
0024-08-138 5381
3508-01-029 5382
0535-01-074 5385
2452-01-066  9110.2
0521-05-157 9168
2230-01-020 5311
2230-01-021 5391
1268-02-030 5560
0915-00-248 9169
0915-00-243 9170
0915-12-754 9171

County

Bexar

Bexar

Kendall

Bexar

Bexar

Bexar

Guadalupe

Bexar

Bexar

Bexar

Bexar

Guadalupe

Bexar

Bexar

Bexar

Bexar

Guadalupe

Bexar

Bexar

Bexar

Roadway/Project Name

South New Braunfels
Extension

HERO

Cascade Caverns Rd

VIA Mobility Hub Study

Leon Valley Hike/Bike Trl

Market St

SH 123

FM 1516

Us 90

US 90

SH 151

IH 10

Loop 1604

IH 410

FM 1560

FM 1560

FM 1103

HERO

Commute Solutions
Program

VIA CNG Fleet
Replacement

Limit From Limit To

Lyster Road IH 410

VARIOUS BEXAR, COMAL AND
LOCATIONS WITHIN KENDALL COUNTIES

IH 10 Frtg Rd Buckskin Dr
In VIA Service Area
SH 16 (Bandera Rd) Evers Rd
IH 35/IH 10 IH 37
Cordova Ln IH10
FM 78 IH 10
LP 1604 0.8 Miles W of IH 410

0.8 Miles W of IH 410 IH 410
LP 1604 IH 410
FM 464 SH 123

Macdona-Lacoste Rd usoow

At Valley Hi Dr

FM 471 Galm/Shaenfield

Galm/Shaenfield SH 16
Rodeo Way FM 78
VARIOUS BEXAR, COMAL AND

LOCATIONS WITHIN KENDALL COUNTIES

Alamo Area MPO: in
Bexar, Comal,

Guadalupe & Partial
Kendall County

In VIA Service Area

Description ‘

Construct new alignment 4 lane roadway
(0 to 4 lanes) with multiuse path and
sidewalks

SAFETY SERVICE PATROL ON
CONTROLLED ACCESS HIGHWAYS IN
BEXAR, COMAL AND KENDALL
COUNTIES-FY 2025

$24,745,000

$4,800,000

Expand Cascade Cavern from 2 to 4
Lanes with Center Turn Lane or Median.
Expand Old San Antonio Road and
Scenic Loop Road from 2 to 3 lanes.
Intersection Operational Improvements.
Bike and Pedestrian Improvements
Including Shared Use Path.

$11,775,844

Identify Three future Mobility Hub
Locations to Facilitate Transfer Between
VIA's Mobility On Demand (MOD) and
Bus Networks.

$445,000

Construct Concrete Hike and Bike Trail.  $1,970,390

Construct Two-Way Separated Bike
Facility (Cycletrack), Signals and Bike
Signage Across Downtown San Antonio
on Market Street/Dolorosa.

Expand from 2 to 4 lanes with center left
turn lane

Expand from 2 to 4 lane divided with bike
lanes and sidewalks

Expand from 4 Lane Expressway to 6
Lane Expressway & from 4 to 4 FR
Lanes; Construct WB US 90 to NB LP
1604 2-Lane Direct Connector

$3,875,000

$26,548,000

$55,884,500

$131,000,000

Expand from 4 Lane Expressway to 6
Lane Expressway & from 4 to 4 FR
Lanes

Expand from 4 lane to 6 lane expressway
and from 4/6 to 4/6 FR lanes including
WB SH 151 to NB LP 1604 2 lane direct
connector

$10,190,000

$111,200,000

Expand from 4 lane to 6 lane expressway
and from 4 to 4 FR Lanes; SB SH 46 to
EBIH 10 1-Lane DC & WB IH 10 FR to
NB SH 46 1-Lane At-Grade Connector

$236,865,600

Expand from 2 lanes to 4 lanes divided  $56,476,000

Operational Improvements Including
Turnaround, Additional Turn lanes and
Improved Bicycle and Pedestrian
Accommodations

Expand from 2 to 4 lanes with raised
median, or center turn lane, bike lanes
and sidewalks

Expand from 2 lanes to 4 lanes with turn
lanes, bike accommodation and
sidewalks

$20,862,500

$36,455,363

$56,950,000

Expand from 2 to 4 lanes with median,
turn lanes, sidewalk and bike lanes

SAFETY SERVICE PATROL ON
CONTROLLED ACCESS HIGHWAYS IN
BEXAR, COMAL AND KENDALL
COUNTIES-FY 2026

Alamo Area Commute Solution Program -
FY 2026

Replace Older Diesel Buses with
Cleaner, Compressed Natural Gas
(CNG) Buses. (2 of 3)

$40,497,690

$6,000,000

$100,000

$7,000,000

Total Project
Cost (TPC)

‘ Year

2025

2025

2025

2025

2025
2025

2026

2023

2026

2026

2026

2023

2026

2026

2026
2026

2026

2026

2026

2026

Type

Added Capacity: Non
Toll

TSMO: Safety Service
Patrol

TSMO: Operational

Planning

Bicycle/Pedestrian

Bicycle/Pedestrian

Added Capacity:
Toll
Added Capacity:
Toll

Added Capacity:
Toll

Added Capacity:
Toll

Added Capacity:
Toll

Added Capacity:
Toll

Added Capacity:
Toll

TSMO: Operational
Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

TSMO: Safety Service
Patrol

TSMO: TDM Program

Transit

‘ RSR

Non-RSR

RSR

Non-RSR

N/A

N/A
Non-RSR

RSR

RSR

RSR

RSR

RSR

RSR

RSR

RSR

Non-RSR
Non-RSR

Non-RSR

RSR

N/A

N/A

Exempt*

Non-
Exempt

Exempt

ONA

Exempt

Exempt

Exempt

ONA
Non-
Exempt

Non-
Exempt

Non-
Exempt

Non-

Exempt

ONA

Non-
Exempt

Exempt

Non-
Exempt

Non-
Exempt

ONA

Exempt

Exempt

Exempt

Updated 01/17/2023

Network Years ﬁ

2035,2045,2050

N/A

2035,2045,2050

N/A

N/A

N/A

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

N/A

N/A

N/A

0

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

0

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4 4 N/A N/A NA NA
N/A~ N/A NA NA NA NA
4 4 N/A~ N/A  NA NA
N/A N/A  NA NA NA NA
N/A N/A  NA NA NA NA
N/A N/A NA NA NA NA
4 4 N/A N/A NA NA
4 4 N/A N/A NA NA

6 6 4/6 46 46 4/6
6 6 0/4  0/4 04 014
4 4 N/A N/A NA NA
N/A~ N/A NA NA NA NA
4 4 N/A N/A NA NA
4 4 N/A N/A NA NA
4 4 N/A NA NA NA
N/A~ NA NA NA NA NA
N/A~ NA NA NA NA NA
N/A~ NA NA NA NA NA

*ONA = Outside Nonattainment Area - projects outside of Bexar Co. are not subject to transportation conformity and cannot be classified as "Exempt" or "Non-Exempt"

tnetworks for 2045, 2050 are identical unless otherwise noted



Funded Roadway Projects

‘ csJ | MPO# ‘ County
0915-12-726 9172 Bexar
0915-46-053 9173 Guadalupe
0016-05-111 4014 Comal
0016-06-115 5555 Guadalupe
0016-08-034 5313 Bexar
0915-00242 o177 Comal

Guadalupe
0915-12-724 9178 Bexar
0915-00-173  3768.2 Bexar
0915-00-249 9174 Bexar
0915-00-244 9175 Bexar
0915-12-755 9176 Bexar
2452-03-113 3786 Bexar
2452-02-130 4049 Bexar
2452-04-017 5554 Bexar
0025-03-102 5590 Guadalupe
0535-01-077 5592 Guadalupe
0016-08-XXB 9182 Bexar
0915-12-738 9181 Bexar
0915-00-250 9179 Bexar
0915-00-245 9180 Bexar
2452-03-087 3530 Bexar
2452-03-128  3530.1 Bexar
0024-07-068 9183 Bexar

Roadway/Project Name

Frio St

Seguin Sidewalk Rehab

IH 35

IH 35

SL368/Broadway

Barbarosa/Saur Ln

Grossenbacher Rd

VA

HERO
Commute Solutions

Proaram

VIA CNG Fleet
Replacement

Loop 1604

SL 1604

SL 1604
IH 10

IH 10

SL368/Broadway

Enrique Barrera

HERO

Commute Solutions
Proaram
Loop 1604

Loop 1604

US 90

Limit From

W Houston St

Various Locations in
Seguin

Guadalupe/Comal
County Line

FM 3009

IH 35

FM 1101

Canthree

Austin-San Antonio
Regional

VARIOUS
LOCATIONS WITHIN

Alamo Area MPO: in
Bexar, Comal,

In VIA Service Area

UsS 281

2.0 Mi W of US 281

Martinez Creek
Pioneer Rd

US 90A

Mulberry

SH 151 EB Frtg Rd

VARIOUS
LOCATIONS WITHIN

Alamo Area MPO: in
Bexar, Comal,
Redland Rd

Judson Rd

SH 211

Limit To

IH10

FM 1103

Guadalupe Comal
County Line

Mulberry

Saengerhalle Rd

Potranco Rd (FM
1957)

Corridor Project
BEXAR, COMAL AND
KENDALL COUNTIES

Guadalupe & Partial
Kendall County

Redland Road

UsS 281

FM 1346 - Houston
Street

US 90A

FM 464

Burr

US 90 WB Frtg Rd

BEXAR, COMAL AND
KENDALL COUNTIES

Guadalupe & Partial
Kendall County
Judson Rd

IH 35 North

LP 1604

Description ‘

Construct Bike Lane or Cycle Track,
Sidewalks and Enhanced Pedestrian
Connections Between Neighborhoods
and Centro Plaza.

Sidewalk an Pedestrian Improvements
on Stratton, Jefferson, Guadalupe and
Nelda St.

$4,577,055

$2,924,431

Expand from 6 In to 10 In expy - add 4
new express lanes including 2 HOV-
special use lanes & from 4 to 4 FR lanes

$280,300,000

Expand from 6 In to 10 lane expy - add 4
new express lanes including 2 HOV-
Special Use Lanes & from 4 to 4 FR
lanes

Reduce from 6 to 4 travel lanes; roadwa
rehabilitation, bicycle and pedestrian
facilities

Expand Roadway from 2 to 4 Lanes and
Raised Median or Center Turn Lane. Add
Shared Use Path and Sidewalks.
Drainage and Intersection
Improvements. In Comal and Guadalupe
Counties

Expand Roadway from 2 to 4 Lanes. Add
Bike Lanes, Sidewalks and Drainage
Improvements.

$213,400,000

y
$28,850,000
$13,828,904

$12,567,841

Studies, plans and projects associated
with multimodal transportation solutions

SAFETY SERVICE PATROL ON
CONTROLLED ACCESS HIGHWAYS IN
BEXAR, COMAL AND KENDALL
COUNTIES-FY 2027

Alamo Area Commute Solution Program -
FY 2027

Replace Older Diesel Buses with
Cleaner, Compressed Natural Gas
(CNG) Buses. (3 of 3)

Expand from 4 to 10 lane expressway -
including 2 HOV - special use lanes &
from 4 to 4 FR lanes. Intersection
operational improvements including
turnarounds.

Expand from 4 to 10 lane expressway -
including 2 HOV - special use lanes &
from 4 to 4 frontaqe roads

$10,000,000

$6,000,000

$100,000

$11,728,000

$114,856,000

$102,794,000

Expand from 2 lanes to 4 lanes divided ~ $16,052,000

Expand from 4 to 6 lane expressway and
from 4 to 4 frontage road lanes

Expand from 4 to 6 lane expressway and
from 4 to 4 frontage road lanes

Reduce from 6 to 4 Travel Lanes with
Center Turn Lane or Raised Median,
Bicvcle and Pedestrian Facilities
Reconstruct 4 lane roadway to Add
Separated Bike Facility and Sidewalks.
Includes Lighting, Drainage and Traffic
Improvements.

SAFETY SERVICE PATROL ON
CONTROLLED ACCESS HIGHWAYS IN
BEXAR, COMAL AND KENDALL
COUNTIES-FY 2028

Alamo Area Commute Solution Program -
FY 2028

Expand from 4 to 10 lane expressway -
including 2 HOV - special use lanes &
from 4 to 4 FR lanes

Expand from 4 to 10 lane expressway -
including 2 HOV - special use lanes &
from 4 to 4 FR lanes

Expand From 4 Lane Divided To 6 Lane
Expressway & From 0 to 4 Frontage
Road Lanes

$70,800,000

$196,000,000

$35,000,000

$16,875,000

$6,000,000

$100,000

$163,100,000

$133,100,000

$187,500,000

Total Project
Cost (TPC)

2026

2026

2027

2027

2027

2027

2027

2027

2027

2027

2027

2023

2023

2028

2028

2028

2028

2028

2028

2028

2029

2029

2029

‘ Year

Type

Bicycle/Pedestrian

Bicycle/Pedestrian

Added Capacity: Non
Toll

Added Capacity: Non
Toll

TSMO: Operational

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Planning

TSMO: Safety Service
Patrol

TSMO: TDM Program

Transit

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll
Added Capacity: Non
Toll
Added Capacity: Non
Toll

Bicycle/Pedestrian

TSMO: Operational

TSMO: Safety Service
Patrol

TSMO: TDM Program

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

‘ RSR
Non-RSR
Non-RSR

RSR

RSR

RSR
Non-RSR

Non-RSR

N/A

RSR

N/A

N/A
RSR

RSR

RSR
RSR

RSR

RSR

Non-RSR

RSR

N/A

RSR
RSR

RSR

Exempt*

Exempt

ONA

ONA

ONA

Exempt

ONA

Non-
Exempt

Exempt

Exempt

Exempt

Exempt

Non-
Exempt

Non-
Exempt

Non-
Exempt

ONA

ONA

Exempt

Exempt

Exempt

Exempt

Non-
Exempt

Non-
Exempt

Non-
Exempt

Updated 01/17/2023

Network Years ﬁ

N/A

N/A

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

N/A

N/A

N/A

N/A

2035,2045,2050

2035,2045,2050

2035,2045,2050
2035,2045,2050

2035,2045,2050

2035,2045,2050

N/A

N/A

N/A

2035,2045,2050

2035,2045,2050

2035,2045,2050

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A~ N/A NA NA NA NA

N/A~ NA NA NA NA NA

4 4 N/A N/A NA NA
4 4 N/A N/A  NA NA
4 4 N/A N/A NA NA
N/A~ N/A NA NA NA NA
N/A~ N/A NA NA NA NA
N/A~ NA NA NA NA NA
N/A°~ N/A NA NA NA NA

N/A N/A NA NA

4 4 N/A° N/A NA NA
N/A~ NA NA NA NA NA
N/A~ N/A NA NA NA NA
N/A NA NA NA NA NA

*ONA = Outside Nonattainment Area - projects outside of Bexar Co. are not subject to transportation conformity and cannot be classified as "Exempt" or "Non-Exempt"

tnetworks for 2045, 2050 are identical unless otherwise noted



Funded Roadway Projects

‘ csJ | MPO#
0915-00-251 9192
2104-02-037 9185
0000-00-000 9129
2104-01-010 9184
0025-03-101 4008
0000-00-000 9117
2452-01-052 3911
2452-01-053 3912
0521-06-142 5384
0215-01-051 5392
0215-07-049 5393
0072-06-082 5400
0072-07-075 5401
0521-05-144 5402
2452-01-070 5557
0024-07-064 5561
0024-08-143 5562
0072-06-089 5591
0535-01-078 5593
2452-03-111 9107
0024-08-144 9186
2452-01-029 2020
3212-05-011  5330.1
3212-06-017  5330.2
2255-01-084 5386
2255-02-027 5387
2255-02-028 5388
2452-04-015 5389

County

Bexar

Bexar
Comal

Medina

Guadalupe

Kendall

Bexar

Bexar

Bexar

Comal

Comal

Kendall

Bexar

Bexar

Bexar

Bexar

Bexar

Kendall

Guadalupe
Bexar
Bexar
Bexar
Comal
Bexar
Bexar
Bexar
Bexar

Bexar

Roadway/Project Name

HERO

FM 1957
Transit Station

FM 1957

IH 10

Transit Station

Loop 1604

Loop 1604

IH 410

SH 46

SH 46

IH 10

IH 10

IH 410

SL 1604

US 90

Us 90

IH 10

IH 10
SL 1604
Us 90
Loop 1604
FM 3351
FM 3351
SL 1604
SL 1604
SL 1604

SL 1604

Limit From Limit To

VARIOUS

Description ‘

SAFETY SERVICE PATROL ON

BEXAR, COMAL AND CONTROLLED ACCESS HIGHWAYS IN

LOCATIONS WITHIN KENDALL COUNTIES BEXAR, COMAL AND KENDALL

Medina/Bexar C/L SH 211

CR 381 Bexar/Medina C/L
FM 465 Pioneer Rd.
West Military Drive Braun Rd
Braun Rd SH 16
atIH10E
Bentwood Dr FM 3159
Bulverde Rd Farhills Dr
0.2 Mi W of
SH 46 Bexar/Kendall County
Line
Kendall/ngar County FM 3351
Line
Us 90 IH35S

0.7 Mi North of FM
2536

Macdona-Lacoste Rd

atLp 1604 W -

0.8 Mi W of IH410 W Lp 13

0.25 Mi W of
Bexar/Kendall County KendaII/ngar County
R Line
Line

SH 123 SH 130

FM 78 IH 10 East

LP 13 SL 353

Us 90 West Military Dr.

Keeneland Dr.

Line
ComaI/Be_xar County H 10
ine
0.38 Mi North of FM
1303 FM 1303
us 87 us 181
0.38 Mi North of FM
us 181 1303
FM 1346 - Houston us 87
Street

Bexar/Comal County

COUNTIES-FY 2029

EXPAND FROM 2 LANE TO 4 LANE
DIVIDED ROADWAY

Construct transit station in New
Braunfels, Texas

Expand from 2 to 4 lane divided roadway

Expand from 4 lane to 6 lane expressway
and from 4 to 4 frontage road lanes

Construct transit station in Boerne, Texas

Expand from 4 to 6 lane expressway &
from 4/6 to 4/6 FR lanes, including 1 lane
direct connectors at SH 151 - NB 1604 to
EB 151; WB 151 to SB 1604

Expand from 4 to 8 lane expressway and
from 6 to 6 FR lanes

Phase 2 interchange improvements - 1-
lane DC: SB 410 to WB 10; SB 410 to EB
10; NB 410 to WB 10; WB 10 to NB 410;
EB 10 to NB 410; EB 10 to SB 410; 2
lane DC: WB 10 to SB 410 & NB 410 to
EB 10

Expand from 2 lanes to 6 lanes with
raised median or CLTL

Expand from 2 lanes to 6 lanes with
raised median or CLTL

Expand from 4 to 8 lanes expressway - 2
new general purpose, 2 new HOV lanes
&from 4 to 4 FR lanes

Expand from 4 to 8 lane expressway - 2
new general purpose, 2 new HOV lanes
& from 4 to 4 FR lanes

Exp fr 6 to 8 Ins btwn US 90 & Valley Hi;
frm 4 to 6 Ins btwn Valley Hi & IH 35 S;
frm 4/6 to 4/6 FR In; construct all DCs at
IH 35 S; all DCs are 1 lane; cloverleaf
remains for FR connectivity

Expand from 2 lanes to 4 lanes divided

Construct direct connectors: 1 lane DC -
SB 1604 to WB 90; NB 1604 to EB 90;
NB 1604 to WB 90; EB 90 to NB 1604 &
EB 90 to SB 1604; 2 lane DC: WB 90 to
NB 1604 & WB 90 to SB 1604

Ramp revisions and rehabilitate
mainlanes

Expand from 4 to 8 lane expressway - 2
new general purpose & 2 new HOV
lanes: from 4 to 4 frontaqe road lanes
Expand from 4 to 6 lane expressway and
from 0 to 4 frontage road lanes

Expand from 4 lane divided to 4 lane
expressway and from 0 to 4 FR lanes
Ramp Revisions and Rehabilitate
Existing Mainlanes

Expand from 4 to 6 lane expressway &
from 4 to 4 FR lanes

Expand from 2 to 4 lanes with turn lanes,
bike lanes & sidewalks

Expand from 2 to 4 lanes with turn lanes,
bike lanes & sidewalks

Expand from 2 lanes to 4 lanes divided
Expand from 2 lanes to 4 lanes divided
Expand from 2 lanes to 4 lanes divided

Expand from 2 lanes to 4 lanes divided

Total Project

Cost (TPC) ‘ \CT
$3,100,000 2029
$28,000,000 2031
$6,095,000 2031
$10,875,000 2031
$216,100,000 2032
$6,095,000 2032
$55,100,000 2033
$62,586,543 2033
$580,000,000 2033
$90,200,000 2033
$45,000,000 2033
$141,700,000 2033
$166,220,000 2033
$631,500,000 2033
$32,000,000 2033
$399,500,000 2033
$51,600,000 2033
$1,262,000 2033
$264,200,000 2033
$390,800,000 2033
$100,000,000 2033
$154,553,185 2034
$6,095,000 2034
$42,665,000 2034
$2,320,000 2034
$48,760,000 2034
$28,281,000 2034
$24,380,000 2034

Type

TSMO: Safety Service
Patrol

Added Capacity: Non
Toll

Transit

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Transit

Added Capacity: Non
Toll

Added Capacity: Non
Toll

TSMO: Interchange

Added Capacity: Non
Toll
Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

TSMO: Interchange

TSMO: Operational

Added Capacity: Non
Toll

Added Capacity: Non
Toll
Added Capacity: Non
Toll

TSMO: Operational

Added Capacity:
Toll
Added Capacity:
Toll
Added Capacity:
Toll
Added Capacity:
Toll
Added Capacity:
Toll
Added Capacity:
Toll
Added Capacity:
Toll

‘ RSR

RSR

RSR
N/A

Non-RSR
RSR

N/A
RSR

RSR
RSR

RSR

RSR

RSR

RSR

RSR

RSR
RSR

RSR
RSR

RSR
RSR
RSR
RSR
RSR
RSR
RSR
RSR
RSR

RSR

Exempt*

Exempt

Non-
Exempt

ONA

ONA

ONA

ONA

Non-
Exempt

Non-
Exempt

Exempt

ONA

ONA
ONA

Non-
Exempt

Non-
Exempt

Non-
Exempt

Exempt

Exempt
ONA

ONA

Non-
Exempt

Exempt

Non-
Exempt

ONA

Non-
Exempt
Non-
Exempt
Non-
Exempt
Non-
Exempt
Non-
Exempt

Updated 01/17/2023

Network Years ﬁ

N/A

2035,2045,2050
N/A

2035,2045,2050

2035,2045,2050

N/A

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

2035,2045,2050

N/A

2035,2045,2050

2035,2045,2050
2035,2045,2050
N/A

2045,2050
2045,2050
2045,2050
2045,2050
2045,2050
2045,2050

2045,2050

N/A

N/A

N/A

N/A

4/6

N/A

N/A

N/A

N/A

N/A

N/A

4/6

N/A

N/A

N/A~ N/A NA NA NA NA
4 4 N/A N/A NA NA
N/A~ N/A NA NA NA NA
4 4 N/A N/A NA NA

N/A~ N/A NA NA NA NA

4/6  4/6 46 4/6

N/A~ N/A NA NA NA NA
6 6 N/A N/A NA NA
6 6 N/A N/A NA NA

6/8 6/8 46 46 46 4/6

4 4 N/A N/A NA NA
N/A NA NA NA NA NA
N/A~ N/A NA NA NA NA

N/A N/A  NA NA

2 4 N/A N/A  NA NA
2 4 N/A N/A NA NA
2 4 N/A - N/A NA NA
2 4 N/A N/A NA NA
2 4 N/A N/A NA NA
2 4 N/A N/A NA NA

*ONA = Outside Nonattainment Area - projects outside of Bexar Co. are not subject to transportation conformity and cannot be classified as "Exempt" or "Non-Exempt"

tnetworks for 2045, 2050 are identical unless otherwise noted



Funded Roadway Projects

‘ csJ | MPO#
0535-02-047 5397
0366-02-088 5398
0366-03-066 5399
3212-04-008 5558
3212-05-014 5559
2020-02-031  9110.1
0000-00-000 9132
0016-04-112 5375
0016-05-114 5383
0000-00-000 9122
0216-01-059 9187
0216-02-067 9188
0253-03-076 9189
0215-09-033 5390
0017-10-180 3514
0521-06-147 9190
0291-10-100 ~ 9112.1
0291-10-099  9112.2
3544-04-012 9191

‘ County
Guadalupe
Guadalupe

Guadalupe
Comal
Comal
Bexar

Guadalupe
Comal

Comal

Comal

Comal

Guadalupe

Comal
Guadalupe

Bexar

Bexar

Bexar
Bexar

Bexar

Roadway/Project Name

IH 10

SH 123

SH 123
FM 3351
FM 3351
Loop 1604

Transit Station

IH 35

IH 35

FM 306

SH 46

SH 46

US 281

FM 725

IH 35 North

IH 410

SH 16
SH 16

SH 211

Limit From

SH 130

Guadalupe/Hays
County Line

SH 123B in Seguin

SH 46

Kendall/Comal County
Line

IH358

Guadalupe River

Guadalupe River

River Chase Way

IH35

COMAL/GUADALUPE
COUNTY LINE

Bexar/Comal County
Line

Zipp Rd

US 281/IH 37, East

us 87
IH 410
Guilbeau Rd

FM 1957 (Potranco
Rd)

Limit To

SH 80

Cordova Ln
Wilson/Guadalupe
County Line

Kendall/Comal County
Line

Keeneland Dr

0.7 Mi North of FM
2536

Hays/Comal County
Line

FM 1103

FM 2673

GUADALUPE/COMAL
COUNTY LINE

IH10

SH 46

FM 78

IH410S

IH37

Guilbeau Road
Loop 1604

Us 90

Description ‘

Expand from 4 lane to 6 lane expressway $479,000,000

Wlden roadwa)_/ to prpwde operational $60,950,000
improvements including shoulders

Expand from 2 to 4 lane divided roadway $219,420,000

Expand from 2 to 6 lanes with center turn
lane, bike lanes and sidewalks
Expand from 2 to 6 lanes with center turn
lane, bike lanes and sidewalks

$29,782,000
$28,790,000

Expand from 2 lanes to 4 lanes divided ~ $40,745,000

Construct transit station in Seguin, Texas $6,095,000

Operational improvements including
ramp revisions and intersection
improvements - convert frontage roads
to one wav

Operational improvements including
ramp revisions & intersection
improvements

Expand from 2 to 4 lanes with turn lanes
at intersections

EXPAND FROM 4 TO 6 LANES.
OPERATIONAL AND CORRIDOR
IMPROVEMENTS TO INCLUDE GRADE
SEPARATED CROSSINGS AT MAJOR
INTERSECTIONS, RAISED MEDIANS
OR CENTER TURN LANES, BIKE
LANES AND SIDE WALKS. DIRECT
CONNECTOR RAMPS AT IH 35 AND
SH 46

$76,425,000

$99,950,000

$31,694,000

$140,000,000

EXPAND FROM 4 TO 6 LANES.

OPERATIONAL AND CORRIDOR

IMPROVEMENTS TO INCLUDE GRADE

SEPARATED CROSSINGS AT MAJOR  $127,500,000
INTERSECTIONS, RAISED MEDIANS

OR CENTER TURN LANES, BIKE

LANES AND SIDEWALKS

Expand From 4 Lane Divided to 6 Lane
Expressway with Frontage Roads: 4

General Purpose & 2 HOV Lanes; 0 to 4 $297,500,000
Frontage Roads

Expand from 2 lanes to 4 lane divided

and intersection improvements $32,791,000
Expand from 6 lane to 10 lane

expressway - add 4 new express lanes

including 2 HOV - special use lanes; $290,000,000
from 4 to 4 FR lanes

RAMP REVISIONS, INTERSECTION

AND OPERATIONAL IMPROVEMENTS $25,000,000
Operational improvements $79,235,000
Operational improvements $42,665.000
Expand from 2 Lane Undivided to 4 lane

Divided Roadway and Operational $58,125,000

Improvements

Total Project
Cost (TPC)

‘ Year
2034
2034

2034
2034
2034
2034

2034
2035

2035

2035

2035

2035

2035
2037

2040

2040

2044
2044

2044

Type

Added Capacity: Non
Toll

TSMO: Operational

Added Capacity: Non
Toll
Added Capacity: Non
Toll
Added Capacity: Non
Toll
Added Capacity: Non
Toll

Transit

TSMO: Operational

TSMO: Operational

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

Added Capacity: Non
Toll

TSMO: Operational
TSMO: Operational
TSMO: Operational

Added Capacity: Non
Toll

‘ RSR
RSR
RSR

RSR

RSR
RSR

N/A

RSR

RSR

RSR

RSR

RSR

RSR

RSR

RSR

RSR
RSR

RSR

Exempt*

ONA

ONA

ONA
ONA

ONA

Non-
Exempt

ONA

ONA

ONA

ONA

ONA

ONA

ONA

ONA

Non-
Exempt

Exempt
Exempt
Exempt

Non-
Exempt

Updated 01/17/2023

Network Years ﬁ

2045,2050

N/A

2045,2050
2045,2050
2045,2050
2045,2050

N/A

2045,2050

2045,2050

2045,2050

2045,2050

2045,2050

2045,2050

2045,2050

2045,2050

2045,2050

N/A
N/A

2050

4

N/A

N/A

N/A

N/A

N/A

N/A
N/A

4

N/A

N/A

N/A

N/A

N/A

N/A
N/A

4 6 N/A N/A NA NA
N/A~ N/A NA NA NA NA
2 4 N/A N/A NA NA
4 6 N/A N/A NA NA
4 6 N/A N/A NA NA
2 4 N/A N/A NA NA
N/A~ NA NA NA NA NA
N/A NA NA NA NA NA
N/A~ NA NA NA NA NA
2 4 N/A N/A NA NA
4 6 N/A N/A NA NA
4 6 N/A N/A NA NA

N/A N/A NA NA

NA NA NA NA NA NA
NA  NA NA NA NA NA
NA NA NA NA NA NA
2(45)/
a0y VA NALNA L NA

*ONA = Outside Nonattainment Area - projects outside of Bexar Co. are not subject to transportation conformity and cannot be classified as "Exempt" or "Non-Exempt"

tnetworks for 2045, 2050 are identical unless otherwise noted



FY 2023 Transit Project Descriptions

Alamo Area MPO Transportation Improvement Program

2nd Quarter 2023 Amendments

San Antonio TXDOT District YOE=Year of Expenditure

General Project Information Funding Information (YOE
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5307
MPO Project Number: 10619 Federal (FTA) Funds: $8,046,371
Apportionment Year: 2022 State Funds from TxDOT: $0
Project Phase: C Other Funds: $2,011,593
Project Description: Transit: VIA OPEX Cap. Cost of Contracting Fiscal Year Cost: $10,057,964
Total Project Cost: $10,057,964
See Attached for Details TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded:
Section 5309 ID #: N/A Amendment: add project
Amendment Date: TPB approved 1-23-23
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5307/5339
MPO Project Number: 10608 Federal (FTA) Funds: $5,345,276
Apportionment Year: 2020-23 State Funds from TxDOT: $0
Project Phase: C Other Funds: $3,224,200
Project Description: Transit: Operational Facilities Fiscal Year Cost: $8,569,476
Total Project Cost: $8,569,476
See Appendix for Project Detail TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A Amendment: rev funding
Amendment Date: TPB approved 1-23-23
neral Proj Information Funding Information (YOE
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5307/5339
MPO Project Number: 10611 Federal (FTA) Funds: $11,800,000
Apportionment Year: 2020-22 State Funds from TxDOT: $0
Project Phase: C Other Funds: $3,754,156
Project Description: Transit: Replacement Components for Fiscal Year Cost: $15,554,156
Revenue Vehicles Total Project Cost: $15,554,156
See Appendix for Project Detail TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A Amendment: rev funding
Amendment Date: TPB approved 1-23-23
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5310
MPO Project Number: 10622 Federal (FTA) Funds: $4,243,122
Apportionment Year: 2021-22 State Funds from TxDOT:
Project Phase: C Other Funds: $954,702
Project Description: Transit: Operating Expenses Fiscal Year Cost: $5,197,824
Total Project Cost: $5,197,824
Mobility of Seniors and Persons with TDC Requested: $0
Disabilities Capital and Operating TDC Awarded: $0
Projects.Includes subawards and program Date TDC Awarded:
Section 5309 ID #: N/A Amendment: add project
Amendment Date: TPB approved 1-23-23

Tuesday, January 17, 2023 Page 1 of 2



FY 2023 Transit Project Descriptions

Alamo Area MPO Transportation Improvement Program

2nd Quarter 2023 Amendments

San Antonio TXDOT District YOE=Year of Expenditure

General Project Information Funding Information (YOE
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5339
MPO Project Number: 10620 Federal (FTA) Funds: $2,000,000
Apportionment Year: 2022 State Funds from TxDOT: $0
Project Phase: C Other Funds: $500,000
Project Description: Transit: VIA OPEX Cap. Cost of Contracting Fiscal Year Cost: $2,500,000
Total Project Cost: $2,500,000
See Attached for Details TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded:
Section 5309 ID #: N/A Amendment: add project
Amendment Date: TPB approved 1-23-23
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5339/5307
MPO Project Number: 10618 Federal (FTA) Funds: $1,800,000
Apportionment Year: 2020-22 State Funds from TxDOT: $0
Project Phase: C Other Funds: $1,413,540
Project Description: Transit: Administrative Facilities Fiscal Year Cost: $3,213,540
Total Project Cost: $3,213,540
See Appendix for Project Detail TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded:
Section 5309 ID #: N/A Amendment: rev funding
Amendment Date: TPB approved 1-23-23
neral Proj Information Funding Information (YOE
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - CMPJ
MPO Project Number: 10621 Federal (FTA) Funds: $894,881
Apportionment Year: 2022 State Funds from TxDOT: $0
Project Phase: C Other Funds: $305,119
Project Description: Transit: Wayfinding Technology Fiscal Year Cost: $1,200,000
Total Project Cost: $1,200,000
See Attached for Details TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded:
Section 5309 ID #: N/A Amendment: add project
Amendment Date: TPB approved 1-23-23

Tuesday, January 17, 2023 Page 2 of 2



FY 2023 Transit Project Amendments

Alamo Area MPO Metropolitan Transportation Plan

2nd Quarter 2023 Amendments

San Antonio TXDOT District YOE=Year of Expenditure

General Project Information Funding Information (YOE
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5307
MPO Project Number: 10619 Federal (FTA) Funds: $8,046,371
Apportionment Year: 2022 State Funds from TxDOT: $0
Project Phase: C Other Funds: $2,011,593
Project Description: Transit: VIA OPEX Cap. Cost of Contracting Fiscal Year Cost: $10,057,964
Total Project Cost: $10,057,964
See Attached for Details TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded:
Section 5309 ID #: N/A Amendment: add project
MTP Amend Appr: TPB approved 1-23-23
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5307/5339
MPO Project Number: 10608 Federal (FTA) Funds: $5,345,276
Apportionment Year: 2020-23 State Funds from TxDOT: $0
Project Phase: C Other Funds: $3,224,200
Project Description: Transit: Operational Facilities Fiscal Year Cost: $8,569,476
Total Project Cost: $8,569,476
See Appendix for Project Detail TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A Amendment: rev funding
MTP Amend Appr: TPB approved 1-23-23
neral Proj Information Funding Information (YOE
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5307/5339
MPO Project Number: 10611 Federal (FTA) Funds: $11,800,000
Apportionment Year: 2020-22 State Funds from TxDOT: $0
Project Phase: C Other Funds: $3,754,156
Project Description: Transit: Replacement Components for Fiscal Year Cost: $15,554,156
Revenue Vehicles Total Project Cost: $15,554,156
See Appendix for Project Detail TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A Amendment: rev funding
MTP Amend Appr: TPB approved 1-23-23
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5310
MPO Project Number: 10622 Federal (FTA) Funds: $4,243,122
Apportionment Year: 2021-22 State Funds from TxDOT:
Project Phase: C Other Funds: $954,702
Project Description: Transit: Operating Expenses Fiscal Year Cost: $5,197,824
Total Project Cost: $5,197,824
Mobility of Seniors and Persons with TDC Requested: $0
Disabilities Capital and Operating TDC Awarded: $0
Projects.Includes subawards and program Date TDC Awarded:
Section 5309 ID #: N/A Amendment: add project
MTP Amend Appr: TPB approved 1-23-23
Page 1 of 2
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FY 2023 Transit Project Amendments
Alamo Area MPO Metropolitan Transportation Plan

San Antonio TxDOT District

2nd Quarter 2023 Amendments

YOE=Year of Expenditure

General Project Information

Project Sponsor: VIA Metropolitan Transit
MPO Project Number: 10620
Apportionment Year: 2022

Project Phase: C

Project Description: Transit: VIA OPEX Cap. Cost of Contracting

See Attached for Details

Section 5309 ID #: N/A
MTP Amend Appr: TPB approved 1-23-23

Funding Information (YOE

Federal Funding Category: FTA - 5339

Federal (FTA) Funds: $2,000,000
State Funds from TxDOT: $0
Other Funds: $500,000
Fiscal Year Cost: $2,500,000
Total Project Cost: $2,500,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded:

Amendment: add project

General Project Information

Funding Information (YOE)

Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - 5339/5307

MPO Project Number: 10618 Federal (FTA) Funds: $1,800,000

Apportionment Year: 2020-22 State Funds from TxDOT: $0

Project Phase: C Other Funds: $1,413,540

Project Description: Transit: Administrative Facilities Fiscal Year Cost: $3,213,540
Total Project Cost: $3,213,540

See Appendix for Project Detail TDC Requested: $0

TDC Awarded: $0
Date TDC Awarded:

Section 5309 ID #: N/A Amendment: rev funding

MTP Amend Appr: TPB approved 1-23-23

neral Proj Information Funding Information (YOE

Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - CMPJ

MPO Project Number: 10621 Federal (FTA) Funds: $894,881

Apportionment Year: 2022 State Funds from TxDOT: $0

Project Phase: C Other Funds: $305,119

Project Description: Transit: Wayfinding Technology Fiscal Year Cost: $1,200,000
Total Project Cost: $1,200,000

See Attached for Details TDC Requested: $0

TDC Awarded: $0
Date TDC Awarded:

Section 5309 ID #: N/A Amendment: add project

MTP Amend Appr: TPB approved 1-23-23

Page 2 of 2
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Transportation Policy Board January 23, 2023

10.Presentation and Update on AAMPO UPWP Subtask 3.3 Air Quality Planning —
AACOG (Smeltzer)

Purpose

The purpose of this agenda item is to provide the Policy Board with an update on air quality
planning efforts associated with AAMPQO’s UPWP Subtask 3.3.

Issue

AAMPO'’s Unified Planning Work Program (UPWP) Subtask 3.3 Air Quality Planning is led
by the Alamo Area Council of Governments (AACOG). AACOG is tasked with providing
technical analysis for regional air quality planning. These tasks include refining the
photochemical model and conducting model runs, conducting trend analyses, and model
sensitivity tests as well as identifying, evaluating, and recommending on-road control
measures and updating emissions inventories. AACOG’s efforts also include school bus
inventories and a smoking vehicle outreach program. These tasks are programmed to occur
during Fiscal Year (FY) 2022 and 2023. Similar tasks will be programmed into the
forthcoming FY 2024 and 2025 UPWP.

Steven Smeltzer, AACOG’s Environmental Manager, will provide an update on the agency’s
efforts. This work is critical especially since Bexar County (the San Antonio area) has been
reclassified from Marginal Nonattainment to Moderate Nonattainment. AACOG will work
with AAMPO, Texas Commission on Environmental Quality (TCEQ) and Texas A&M
Transportation Institute (TTI), and other partners to develop emissions budgets and
contribute to the development of the State Implementation Plan (SIP). The SIP describes
how Texas plans to implement, maintain, and enforce National Ambient Air Quality
Standards. The Clean Air Act is the foundation for the national ambient air pollution control
program.

Action Requested

This agenda item is for informational purposes only — no action is being requested.



Transportation Policy Board January 23, 2023

11.Monthly Status Reports
Purpose

The purpose of this agenda item is to provide information on important issues.
Issue

Reports will be presented as follows:

Alamo Regional Mobility Authority/Bexar County (Green)
Air Quality Issues (Rath) — see attached

City of San Antonio (Hosseini)

San Antonio Mobility Coalition (Boyer)

Texas Department of Transportation (Gallegos)

VIA Metropolitan Transit (Arndt)

Others

-~ 0 a0 T p

«

Action Requested

For information, discussion and action as necessary.



_I"AI'I_
AACOG

Alamo Area Council
of Governments

January 2023 Air Quality Planning Update

Summary of Updates

e EPA announces intent to lower the primary annual PM,s NAAQS to 9.0 — 10.0 pug/m?®
o EPA will solicit public comments for 60 days
e 2022 ends with worsening violations of the ozone NAAQS

Regulatory Updates

On January 6, 2023, the U.S. Environmental Protection Agency (EPA) announced a notice of
proposed rulemaking to strengthen the nation’s national ambient air quality standards (NAAQS)
for fine particulate matter (PMzs). The EPA is proposing to revise the level of the primary (health-
based) annual PM; s standard from 12.0 pg/m? to a level within the range of 9.0-10.0 ug/m3. EPA
is soliciting comment on revising the level as low as 8.0 ug/m? and up to 11.0 pg/mé.

EPA is also proposing revisions to other key aspects related to the PM NAAQS, including
revisions to the Air Quality Index (AQI) and monitoring requirements for the PM NAAQS, with a
focus on communities with environmental justice concerns. The PM2s monitoring network design
criteria is proposed to include an environmental justice factor to account for proximity of at-risk
populations, and other changes to improve the quality of monitoring data used in regulatory
decision making and to better characterize air quality in at-risk communities.

EPA will accept public comment for 60 days after the proposal is published in the Federal
Register. EPA will also conduct virtual public hearings over several days from 10 am - 7 pm
Central Time, with the dates to be announced in the Federal Register publication.

EPA expects to issue a final decision on the PM standards later this year. In accordance with the
CAA, the EPA will make initial designations, no later than 2 years after new standards are issued.
State Implementation Plans must be submitted no later than 18 months after EPA finalizes
nonattainment designations. These plans must provide for attainment no later than the end of the
6" calendar year after nonattainment designations. Additional information will also be made
available at https://www.epa.gov/pm-pollution/national-ambient-air-qualitystandards-naaqgs-pm.



https://www.epa.gov/pm-pollution/national-ambient-air-qualitystandards-naaqs-pm

2022 Ozone Season Recap

The 2022 ozone season ended on November 30 with two Bexar County monitors exceeding the
2015 ozone NAAQS: San Antonio NW CAMS 23 and Camp Bullis CAMS 58 (Table 1). These
values will be certified by EPA no later than May 2023. With 76 ppb now on the books for CAMS
23, it will be much more difficult for that monitor to attain the NAAQS by the end of next ozone
season.

Table 1: Fourth-Highest MDA8 and Preliminary Three-Year Averages at Bexar County Regulatory
Monitors, 2020-2022*

Fourth-Highest MDA8 (ppb) Preliminary Three-

Monitor 2020 2021 2022* Year Average
San Antonio NW C23 69 70 76 71
Camp Bullis C58 74 78 75 75
Calaveras Lake C59 66 66 70 67

* Ozone data validated through September 2022 and will be certified by EPA by May 2023

The design value trend from 2012 - 2022 at each regulatory monitor is shown in Figure 1. Although
a downward trend was noted through 2016, design values have remained relatively steady since
then.

Figure 1: Design Value Trend at Bexar County Regulatory Monitors, 2012 — 2022*
85

—3-CAMS 23 -0-CAMS 58 -0-CAMS 59 = = 2015 Ozone NAAQS
80

75

70 m=—oflcmm-mmmmmmmmmmm e e mmmm——— -

S

m]

Ozone Design Value (ppb)

65

60
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022*

* Ozone data validated through September 2022 and will be certified by EPA by May 2023

The EPA’s Air Quality Index for ozone defines “moderate” days as those having a maximum daily
average 8-hour ozone (MDAS8) between 54 and 70 ppb, and “unhealthy for sensitive groups” days
as those with MDAS8 between 71 and 85 ppb. There were 70 moderate ozone days, with ten of
those being unhealthy for sensitive groups, which is above average. Summary ozone statistics




by month during 2022 are shown in Table 2, with red shading indicating above average frequency

of high ozone days, and green shading indicating at or below average.

Table 2: 2022 Summary Ozone Statistics by Month

MDAS > 54 ppb MDAS8 > 70 ppb
MM | 2022 nctwar | 22921 | o potual | 20162021
March 12 6.3 0 0.0
April 6 11.2 0 1.0
May 10 11.0 0 1.0
June 5 7.3 1 0.8
July 4 4.2 0 0.8
August 2 5.8 1 1.3
September 17 9.5 5 2.0
October 13 8.0 3 2.0
November 0 1.3 0 0.0
TOTAL 70 64.7 10 9.0

September was exceptionally severe, with over half of the month reporting moderate ozone days
or higher. A prolonged high ozone event began in late September and extended through the first
week of October, and saw the issuance of ten consecutive Ozone Action Day Alerts, which is a
record for the San Antonio area. The previous record was six, set back in 2011.

Table 3: Four Highest MDAS8 at Bexar County Regulatory Monitors, 2022

Monitor Site Date PPB Date PPB Date PPB Date PPB
San Antonio NW C23 | 9/30/2022 | 79 | 6/29/2022 | 79 | 10/1/2022 | 77 | 10/6/2022 | 76
Camp Bullis C58 10/6/2022 | 76 | 10/1/2022 | 75 | 9/30/2022 | 75 | 6/29/2022 | 75
Calaveras Lake C59 6/29/2022 | 78 | 9/29/2022 | 74 | 9/30/2022 | 70 | 8/12/2022 | 70

* Ozone data validated through September 2022 and will be certified by EPA in May 2023



2023 Ozone Season

The 2023 ozone season will begin on March 1. In order to attain the ozone NAAQS by the end of
this year, the maximum allowable fourth-highest MDA8 must not exceed the values presented in
Table 4. It will be very difficult for either non-compliant monitor to attain the standard by the end
of 2023.

Table 4: 2022 Maximum Allowable 4"-Highest MDAS8 to Attain Ozone NAAQS

Monitor 4"-Highest MDA8 (ppb) Maximum Allowable 4"-Highest

2021 2022* MDAS8 to Attain NAAQS in 2023
San Antonio NW C23 70 76 66
Camp Bullis C58 78 75 59
Calaveras Lake C59 66 70 76

*Ozone data validated through August 2022; Data will be certified by EPA no later than May 2023

This will be the final year of ozone data that will be used to determine whether we get bumped up
to serious nonattainment. Figure 3 shows the regulations that are required under serious
nonattainment.

Figure 2 shows the seasonal distribution of high ozone days at selected thresholds using data
from 2010-2021. There are two clear peaks during the ozone season where the frequency of
elevated ozone days increases sharply. The first of these peaks is in the spring, generally from
April through June, and the second peak is in the fall, from August through October. These months
have weather patterns that are most favorable for ozone formation. High ozone events in July are
less common, a phenomenon known as the “mid-summer minimum,” usually a result of persistent
southeasterly winds from the Gulf of Mexico transporting relatively clean air into the region. The
historical frequency of high ozone days declines after mid-October.




Figure 2: Ozone Exceedances at Regulatory Monitors by Monthly Period, 2016-2022
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Grant Funding Opportunities

Table 5 is a list of active state grants for mobile source vehicle replacements.

Table 5: List of Active Grants for On-Road Mobile Source Replacement

Program Description Deadline
TERP: Texas Natural Gas CTZ: AAMPO area (excluding Kendall); FCFS; replace or
Vehicle Grant Program repower on-road gas or diesel MHD vehicles with CNG, 3/31/2023
(TNGVGP) LNG, or propane; up to 90% of incremental cost

San Antonio - New Braunfels MSA Ozone Status

In October 2015, the U.S. Environmental Protection Agency (EPA) promulgated its revised
National Ambient Air Quality Standards (NAAQS) for ground-level ozone. The annual fourth-
highest MDA8 ozone concentration, averaged over three years, measured at each regulatory
monitor within an area must not exceed 70 parts per billion (ppb). The highest of these three-year
averages is that area’s design value, which is the metric used by the EPA to determine attainment
of the ozone NAAQS. Failure to attain results in a nonattainment designation, with five
classification levels of increasing severity based on an area’s design value or length of time out
of attainment. Each subsequent classification results in additional and more stringent federal air
quality regulations intended to bring the area back into attainment.

Bexar County was originally designated nonattainment with a marginal classification under the
2015 ozone NAAQS on September 24, 2018. This triggered a three-year deadline to attain the
NAAQS by September 24, 2021 (attainment date), or effectively, the end of the 2020 ozone
season (attainment year). Bexar County missed its attainment date based on having a 2020




design value of 72 ppb, which initiated another three-year deadline to achieve the NAAQS. Failure
to attain the NAAQS by the 2023 attainment year will result in a reclassification to serious
nonattainment. The Federal regulations and thresholds are shown in Figure 3.

Figure 3: Marginal, Moderate, and Serious Nonattainment Federal Regulations
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Transportation Policy Board January 23, 2023

12.

13.

Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government
Code

At any time during the meeting of the AAMPO Transportation Policy Board, the Board
reserves the right to adjourn into executive Session at any time to discuss any of the
matters listed on the posted agenda, as authorized by Texas Government Code Section
551.071 (consultation with attorney), Section 551.072 (deliberations about real property),
Section 551.074 (personnel matters), and Section 551.086 (economic development).

Adjourn
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