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This agenda is subject to revision up to 3 business days prior to the meeting.

To: All Members, Transportation Policy Board
From: Rebeca Clay-Flores, Chair and Brendon Wheeler, Executive Director
Subject: Transportation Policy Board Meeting Notice and Agenda

The next meeting of the Alamo Area Metropolitan Planning Organization (AAMPO)
Transportation Policy Board (TPB) is scheduled for
Monday, May 18, 2026 at 1:30 p.m.
at the VIA Metro Center Community Room located at
1021 San Pedro Avenue, San Antonio, TX 78212

View the meeting live at www.alamoareampo.org/MPOLive

The following agenda items will be discussed and action will be taken as appropriate.
Items may be taken out of the order shown.

Citizens to be Heard: Speakers will be allowed up to three (3) minutes each to address the AAMPQO
Transportation Policy Board on any one specific agenda item. While speakers who have signed up
may donate their time to another speaker, the maximum time allowed for any individual speaker will

be nine (9) minutes. Speakers who wish to address the AAMPO Board on multiple items or on
items not listed on the agenda must do so under Citizens to be Heard. All speakers must register,
state their names, and any organizations they represent.

Policy Board Orientation / MPO 101 10:30 AM - 12:00 PM
(Requesting board members to RSVP via Outlook invite)

Agenda

1. Roll Call: Confirmation of a Quorum
Lori Stewart, Administrative Associate (AAMPO)

2. Citizens to be Heard: Opportunity to Comment on Today’s Agenda

3. Consent Agenda: 1 minute

a) Approval of the April 27, 2026, Meeting Minutes

Provided for review and consideration. For more information and to view the
video archive, please visit www.AlamoAreaMPQ.org/MPOLive. (ltem 3a)

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.
To arrange for translation services or assistance due to disability (free of charge), please contact the MPO
at aampo@alamoareampo.org or (210) 227-8651 (or Relay Texas at 7-1-1) at least five working days in advance.

Se solicita la participacion publica sin distinciéon de raza, color, nacionalidad de origen, edad, sexo, religion, discapacidad o estado familiar. Para coordinar servicios
gratuitos de traduccién o asistencia debido a una discapacidad, comuniquese con la MPO por correo electronico a aampo@alamoareampo.org o llame al 210-227-8651
(o Relay Texas al 7-1-1) con al menos cinco dias habiles de anticipacion.

Please provide any written comments on any agenda items at least one day prior to the meeting to the MPO at:

Proporcione comentarios por escrito sobre cualquier tema en la agenda al menos un dia antes de la reunion publica a la MPO en:

825 South Saint Mary’s Street « San Antonio, Texas 78205
(210) 227-8651 (210) 227-9321 £ TTD 1 (800) 735-2989
www.dalamodareampo.org



https://alamoareampo.org/MPOLive/
http://www.alamoareampo.org/MPOLive

Transportation Policy Board May 18, 2026

b) Adopt the Congestion Management Process (CMP) Update
Cecilio Martinez, Transportation Planning Program Manager (AAMPO)

To approve the latest updates to the CMP and ensure this process is
established for the upcoming Transportation Improvement Program (TIP) and
Metropolitan Transportation Plan (MTP) planning initiatives. (Item 3b)

c) Establish the Regional Freight Advisory Committee (RFAC)
Sonia Jimenez, Deputy Director (AAMPO)

To formalize the establishment of the Regional Freight Advisory Committee.
(ltem 3c)

4. Executive Director’s Report 10 minutes
Brendon Wheeler, PE (AAMPO)

a) Recap of morning’s Board Orientation / MPO 101 session

b) Mobility 2050 Update — progress in coordination with local governments
c) Recap of May 7, 2026 TxDOT and statewide MPO’s Meeting in Austin
d) Strategic Visioning and Realignment discussion

e) Transportation Funding 101 is scheduled for Monday, June 22, 2026 (morning
of the Board meeting)

f) Phase Il applications for TXDOT’s National Electric Vehicle Infrastructure (NEVI)
program are due by Friday, June 12, 2026.

g) The AAMPO office will be closed Monday, May 25, 2026 in observance of
Memorial Day.

5. Approval of the Fiscal Year (FY) 2027 — 2030 Transportation Improvement 5 minutes
Program (TIP)
Cecilio Martinez, Transportation Planning Program Manager (AAMPO)

ACTION Requested

Purpose: To present the Draft FY 2027 — 2030 Transportation Improvement
Program (TIP), summarize public involvement efforts, and request final
approval from the Transportation Policy Board. (Item 5)

6. Submission of Updates to Federal Highway Administration’s Critical 10 minutes
Urban Freight Corridor (CUFC) Network Within AAMPO Region
Travis Nedrich, Regional Transportation Modeler (AAMPO)

ACTION Requested

Purpose: To update the Federal Highway Administration’s (FHWA) Critical
Urban Freight Corridor designations within the region and include
in TxDOT’s 2027 Texas Freight Mobility Plan. (Item 6)
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10.

11.

12.

Demographics for Mobility 2050 Update — Local Government Coordination 10 minutes
and Future Action to Update County Control Totals
Sandeep Datla, Senior Travel Demand Modeler (AAMPO)

Purpose: To review demographic forecast allocation efforts in collaboration
with local governments and highlight county control total refinements
needed for fast-growing areas of Medina County. (ltem 7)

Bike Month Preview 5 minutes
Salomon Mendoza, Multimodal Transportation Planner and
Lily Teran, Commute Solutions Outreach Specialist (AAMPO)

Purpose: Provide a preview of regional National Bike Month events, the Alamo
Commutes Bike Month Challenge, and results of the Alamo
Commutes Viva Carpool Challenge. (ltem 8)

On the Radar: AAMPO Staff Announcements 0 minutes
None
Monthly Status Reports 5 minutes

a) Alamo Regional Mobility Authority / Bexar County
David Wegmann, PE, Assistant County Engineer

b) Alamo Area Council of Governments (Air Quality Issues)
Clifford Herberg, Executive Director

c) City of San Antonio
Michael Shannon, PE, Director of Capital Delivery

d) San Antonio Mobility Coalition
Vic Boyer, President and CEO

e) Texas Department of Transportation, San Antonio District
Charles Benavidez, PE, District Engineer

f) VIA Metropolitan Transit
Rod Sanchez, AICP, Senior Vice President Planning and Development

g) Others

Other Business (Old or New): Opportunity for members to bring items of interest to
the board

Adjourn: Next Transportation Policy Board meeting will take place at VIA Metro
Center Community Room on Monday, June 22, 2026
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