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Memorandum
April 1, 2026

ACTIVE TRANSPORTATION ADVISORY COMMITTEE

This agenda is subject to revision up to 72 hours prior to the meeting.

To: Members, Active Transportation Advisory Committee
From: Salomon Mendoza, AAMPO Multimodal Transportation Planner
Subject: Meeting Notice and Agenda

The next meeting of the Active Transportation Advisory Committee (ATAC)
is scheduled for
Wednesday, April 8, 2026 at 3:00 p.m.

This meeting will be held in a hybrid format.
Participants can attend via internet access or in-person
at the Alamo Area MPO office located at
825 South Saint Mary’s Street, San Antonio, TX 78205.
It is the intent that the presiding officer will preside over the meeting from this location.

Internet access to the meeting is through AAMPQ'’s website at
www.alamoareampo.org/committees/online

Individuals without internet access can access the meeting audio via phone.
Call 1-213-436-3171 (Toll Free) and enter the access code: 360 513 357#. If you have
issues accessing the meeting, please call 210-227-8651.

The following agenda items will be discussed and action will be taken as appropriate.

Agenda: /tems may be taken out of the order shown
1. Roll Call

2. Citizens to be Heard

3. Approval of the March 11, 2026 ATAC Meeting Minutes

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.
To arrange for translation services or assistance due to disability (free of charge), please contact the MPO
at aampo@alamoareampo.org or (210) 227-8651 (or Relay Texas at 7-1-1) at least five working days in advance.
Se solicita la participacion publica sin distincién de raza, color, nacionalidad de origen, edad, sexo, religion, discapacidad o estado familiar. Para
coordinar servicios gratuitos de traduccion o asistencia debido a una discapacidad, comuniquese con la MPO por correo electrénico a
aampo@alamoareampo.org o llame al 210-227-8651 (o Relay Texas al 7-1-1) con al menos cinco dias habiles de anticipacion.

Please provide any written comments on any agenda items at least one day prior to the meeting to the MPO at:
Proporcione comentarios por escrito sobre cualquier tema en la agenda al menos un dia antes de la reunidén publica a la MPO en:

825 South Saint Mary’s Street « San Antonio, Texas 78205
& (210) 227-8651 (210) 227-9321 £ TTD 1 (800) 735-2989
www.alamoareampo.org
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4. Presentation and Discussion on The City of Castroville’s Active Transportation
Plan— City of Castroville (Soto/Levine)

5. Announcements and Future Agenda ltems

a)

g)

April is Carpool Challenge month! Become a member of Alamo Commutes, find a
carpool match, and log your trips to be eligible to win a $50 cash gift card. Each
trip is an entry. Looking to collect the commemorative medal, look for Alamo
Commutes at San Antonio Fiesta events and follow them on social media! For
more information, contact Lily at teran@alamoareampo.org or visit the website at
Alamo Commutes - Presented by AAMPO.

May is National Bike Month! Join AAMPO and partner agencies for a month filled
with cycling events. Alamo Commutes is offering cash card prizes for members
who log cycling trips. AAMPO will be hosting an Energizer Station on Bike to Work
Day and many other events throughout the region. If you are interested in
participating, or would like more information, please contact Salomon Mendoza,
AAMPO Multimodal Planner, at mendoza@alamoareampo.org.

AAMPO has launched its Walkable Community Workshop initiative for the King
William and Lavaca neighborhoods. Community members are invited to share
comments on pedestrian and bicycle safety improvements through the interactive
web application available at www.alamoareampo.org/ATP/Southtown. Residents
and other interested members of the public may also attend the in-person
workshop scheduled for April 11t at 2:00 PM, at the San Antonio Mennonite
Church, 1443 S St Mary's St, San Antonio, TX 78210.

The Multimodal Regional Thoroughfare Study, Subtask 4.7 in the FY26-27 UPWP,
procurement has resulted in Cambridge Systematics being approved to enter into
contract negotiations with AAMPO. The tentative kick-off for the effort is set for
May 2026.

The AAMPO office will be closed on April 24, 2026 in observance of Battle of
Flowers holiday.

The Alamo Area Metropolitan Planning Organization (AAMPO) and ATAC is
hosting a public Walk and Bike Night in place of the May 13, 2026 ATAC meeting.
The purpose of the event will be to spread awareness, information, and create a
space to ask questions about current active transportation projects in the region.
The Walk and Bike Night is 5:30 PM to 7:30 PM at William R. Sinkin Eco Centro,
1802 N Main Ave, San Antonio, TX 78212.

Other
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1. Roll Call

Name Title Organization

Lyle Hufst_etler Primary Alamo Area Council of Governments (AACOG)
Joseph Briones Alternate

Vacant Primary , - .
Vacant Alternate Bexar County / Alamo Regional Mobility Authority (ARMA)
Cristina Solorzano Primary o s . : s
Derek Hudson Alternate Bicycling Organization (Ghisallo Cycling Initiative)
Jeff Jordan Primary Bicycling Organization (South Texas Off Road Mountain
Oscar Cervantes Alternate Bikers [STORM])

Victor Saenz Primary .

Mary Ellen Schulle Alternate City of Boerne / Kendall County

Elizabeth Dupont Primary ,

Carly Farmer Alternate City of New Braunfels

Riki Kobayashi Primary , . .
Brandon Ross Alternate City of San Antonio (CoSA) Parks and Recreation
Jacob Howard Primary .

Ann Benavidez Alternate CoSA Planning

Isaac Levy Primary CoSA Transportation

Rebecca Jones Alternate P

Erica Taft Primary . ,

Michael Sharp Alternate City of Seguin

Lawrence Jackson Primary Comal County / Local Municipal Representative
Vacant Alternate y P P

Bill Hill Primary , "

Vacant Alternate Greater Bexar County Council of Cities (GBCCC)
Drew Engelke Primary - .
Stephen Germann Alternate Guadalupe County / Local Municipal Representative
Bruce Alexander Primary , - ,
Scott Dixon Alternate Medina County / Local Municipal Representative
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Kenny Skrobanek
Darcie Shipull

Austin Kelm
Toni Harkins

Scott Wayman
Janeshia Grider

Britney Trevifio
Ryan Pflipsen

Jo Ann Tobias-Molina
Jane Paccione

Joey Pawlik*
Tina Beechum

Robert Hanley*
Vacant

Margarita Saldana
Mikel Wilkins

Vacant
Ivonne De La Rosa

Lee Nichols
Jessica Sifuentes

Ex-Officio

Deborah Scharven
Robert (Scott) Potter

Ed Burgos-Gomez
Vacant

* Co-Chair

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Primary
Alternate

Multimodal Organization (Great Springs Project)

Multimodal Organization (Strong Towns SA)

Northeast Partnership (NEP)

Organization Representing People with Disabilities
(disABILITYsa)

Pedestrian or Walking Organization (Successful Aging and
Living San Antonio [SALSA])

Pedestrian or Walking Organization (ActivateSA)

Professional Organization (San Antonio Chapter of the
American Institute of Architects [AlIA])

San Antonio River Authority (SARA)

Texas Department of Transportation (TxDOT)

VIA Metropolitan Transit

CoSA Disability Access Office

Federal Highway Administration
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2. Citizens to be Heard

As part of the Alamo Area MPO policies for public participation and in
accordance with the bylaws of ATAC, each meeting will provide an opportunity for
citizens to be heard and involved with the transportation planning process.
Speakers will be allowed up to three (3) minutes each to address the Active
Transportation Advisory Committee (ATAC). All speakers must state their names
and any organizations they represent.

3. Approval of the March 11, 2026 ATAC Meeting Minutes
Issue
The March 11, 2026 meeting minutes are attached for the committee’s review and

consideration. For more information and to hear the audio archive, please visit
https://www.alamoareampo.org/Committees/ATAC/

Action Requested

A motion to approve the March 11, 2026 ATAC Meeting Minutes.


https://www.alamoareampo.org/Committees/ATAC/

M Po Active Transport
.

ATAC Voting Members Present

Lyle Hufstetler
Cristina Solorzano
Victor Saenz
Elizabeth Dupont
Rebecca Jones (alt)
Lawrence Jackson
Kenny Skrobanek
Austin Kelm

Scott Wayman
Britney Trevifio

Jo Ann Tobias Molina
Joey Pawlik

Robert Hanley
Margarita Saldana
Ivonne De La Rosa (alt)
Lee Nichols

ATAC Voting Members Absent:

Jeff Jordan

Riki Kobayashi
Jacob Howard
Erica Taft

Bill Hill

Drew Engelke
Bruce Alaxander

Others Present:

Matthew Moreno
Javier Sandoval
Salomon Mendoza
Frank Huddleston
Ruben Guerrero
William Long
Kwaku Obeng-Boampong
Toni Harkins (alt)
Viviana Urra
Courtney Jones
Mikel Wilkins (alt)
Nakshatra Menon
Thomas Medina
Allison Pineda

ation Advisory Committee (ATAC)

Meeting Minutes
March 11, 2026

Alamo Area Council of Governments (AACOG)
Bicycling Organization

City of Boerne/Kendall County

City of New Braunfels

City of San Antonio (COSA)Transportation
Comal County/Local Municipal Representative
Multimodal Organization (Great Springs Project)
Multimodal Organization (Strong Town’s SA)
Northeast Partnership (NEP)

Organization Representing People with Disabilities
Pedestrian or Walking Organization

Pedestrian or Walking Organization
Professional Organization

San Antonio River Authority (SARA)

Texas Department of Transportation (TxDOT)
VIA Metropolitan Transit

Bicycling Organization

COSA Parks and Recreation

COSA Planning

City of Seguin

Greater Bexar County Council of Cities (GBCCC)
Guadalupe County/Local Municipal Representative
Medina County/ Local Municipal Representative

Alamo Area Metropolitan Planning Organization (AAMPO)

AAMPO

AAMPO

Citizen

ICE Engineering

Jacobs

Jacobs

Multimodal Organization (Strong Town’s SA)
Overland Partners

Overland Partners

San Antonio River Authority (SARA)
VIA Metropolitan Transit

VIA Metropolitan Transit

VIA Metropolitan Transit

Robert Hanley called the meeting to order at 3:00 p.m.



March 11, 2026

1. Roll Call

Javier Sandoval called roll. A quorum was present.

2. Citizens to be Heard

There were none.

3. Approval of the February 11, 2026 ATAC Meeting minutes
Scott Wayman motioned and Toni Harkins seconded to approve

the February 11, 2026 meeting minutes. The motion passed
unanimously.

4, Presentation and Discussion on Upcoming AAMPO Led Community
Engagement Events — AAMPO (Moreno/Mendoza)

For information and discussion only.

5. Announcements and Future Agenda Items

For information and discussion only.

There being no other business, the meeting adjourned at 4:07 p.m.

Print Name Signature Date
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4. Presentation and Discussion on The City of Castroville’s Active Transportation Plan —
City of Castroville (Soto/Levine)

Purpose

To provide an overview and receive feedback on The City of Castroville’s recent effort in
developing its Active Transportation Plan.

Background

The City of Castroville is currently developing its Active Transportation Plan, known as
Reconnecting Castroville. This planning effort focuses on improving mobility, safety, and
convenience for people walking and biking throughout the city.

The purpose of the plan is to identify strategies, policies, and priority projects that
enhance safety, connectivity, and community well-being. Reconnecting Castroville
builds on goals shaped by community feedback gathered through public engagement
efforts conducted in late 2025, ensuring the plan reflects local priorities and future
needs. The City intends to use the final plan to pursue state and federal funding
opportunities to implement priority projects that improve active transportation
connectivity citywide.

Breana Soto, City of Castroville’s Community Development Director, and Kaylyn Levine,
Project Manager of Toole Design, will be presenting.

Slides will be made available on the AAMPO website following the meeting.

Action Requested

This presentation is for information only. No action is being requested.
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5. Announcements and Future Agenda Items

a)

g)

April is Carpool Challenge month! Become a member of Alamo Commutes, find a
carpool match, and log your trips to be eligible to win a $50 cash gift card. Each
trip is an entry. Looking to collect the commemorative medal, look for Alamo
Commutes at San Antonio Fiesta events and follow them on social media! For
more information, contact Lily at teran@alamoareampo.org or visit the website at
Alamo Commutes - Presented by AAMPO.

May is National Bike Month! Join AAMPO and partner agencies for a month filled
with cycling events. Alamo Commutes is offering cash card prizes for members
who log cycling trips. AAMPO will be hosting an Energizer Station on Bike to Work
Day and many other events throughout the region. If you are interested in
participating, or would like more information, please contact Salomon Mendoza,
AAMPO Multimodal Planner, at mendoza@alamoareampo.org.

AAMPO has launched its Walkable Community Workshop initiative for the King
William and Lavaca neighborhoods. Community members are invited to share
comments on pedestrian and bicycle safety improvements through the interactive
web application available at www.alamoareampo.org/ATP/Southtown. Residents
and other interested members of the public may also attend the in-person
workshop scheduled for April 11" at 2:00pm, location TBD.

The Multimodal Regional Thoroughfare Study, Subtask 4.7 in the FY26-27 UPWP,
procurement has resulted in Cambridge Systematics being approved to enter into
contract negotiations with AAMPO. The tentative kick-off for the effort is set for
May 2026.

The AAMPO office will be closed on April 24, 2026 in observance of Battle of
Flowers holiday.

The Alamo Area Metropolitan Planning Organization (AAMPQO) and ATAC will be
hosting a public Walk and Bike Night in place of its May 13, 2026 meeting. The
purpose of the event will be to spread awareness, information, and create a space
to ask questions about current active transportation projects in the region. The
Walk and Bike Night will be scheduled from 5:30 PM to 7:30 PM and will be hosted
at William R. Sinkin Eco Centro, 1802 N Main Ave, San Antonio, TX 78212.

Other
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